
Creating An Office 
Green Team 

What? 
• Green Teams help companies reduce their 

environmental footprint. 
• A Green Team develops and implements green 

programs and promotes buy-in from staff. 

Who? 
• The team should include representatives from different 

business areas. Having a variety of input allows the 
team to design programs that work for everyone.  

• Look for Green Team members that are enthusiastic 
about environmental programs. 

• Pick a Green Team Leader to facilitate meetings. 
• Include a representative from upper management to 

for top-down support. 

How? 
• Set green goals and tasks to achieve them. 
• Start small and focus on a few items. 
• Find creative ways to raise awareness. 
• Solicit feedback for continuous improvement. 

Sample Goals: 
• Recycle right and reduce contamination 
• Ditch disposables for reusable materials 
• Look for energy efficiency opportunities 
• Print double sided - or not at all! 


