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Mr. Jerry Cifor

President and CEO

Green Ridge Recycling and Disposal Facility, LLC
12230 Deergrove Road

Midlothian, VA 23112
Jerry.cifor@myfairpoint.net

Subject: Green Ridge Recycling & Disposal Facility, SWP626
Variance Petition (VAR302)

Dear Mr. Cifor:

The Department has received the variance petition dated September 26, 2025, requesting a variance from the
Virginia Solid Waste Management Regulations (VSWMR) 9VAC20-81-130.J.1.a(c) which requires a
minimum 2% slope for leachate drainage. Based on review of the submitted information, adequate
justification for the requested variance has not been demonstrated. The following comments regarding the
variance petition are presented below:

1. Inaccordance with 9VAC20-81-760.A.3.a, please explain the situation that prevents the facility from
achieving compliance with the 2% slope. Clarify the specific site constraints which prevent
complying with the 2% slope in the leachate trenches in Phases 1 through 3, and that make strict
application of the regulation an undue hardship or difficult to achieve. Please note that maximizing
landfill capacity is not sufficient justification.

2. Calculations demonstrating leachate pipe capacity and velocities at 1% slope and full pipe flow do not
demonstrate the alternate design results in a facility that is equally protective of human health and the
environment as that provided for in the regulations. The calculations provided are for maximum flow
conditions, which may not be the operating conditions all the time and for any given flow a 2% pipe
slope will provide a better scour velocity than a 1% pipe slope.

3. The petition states that the variance is needed to maximize capacity within the given footprint and to
provide drainage patterns that facilitate leachate pipe access for cleaning, shorter pipe runs and
minimize the number of sumps. Please provide design layout for the landfill meeting the 2% slope
requirement to allow comparison to the proposed layout with the variance. Please also specify the
amount of capacity gained by the reduction of slope in the leachate trenches in Phases 1 through 3.

4. The petition refers to information provided in the Part B application. To facilitate review of this
information please provide electronic file name and PDF page location in the Part B submittal for
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referenced information such as drawings, HELP model calculations, settlement calculations, etc.
Please provide a drawing which clearly shows leachate trench piping that will be at less than 2%
slope and specify the minimum slope that is proposed. Based on the table provided in the Settlement
analysis for the 1% leachate trench, it appears that some of the piping is at less than 1% slope.

The petition states that sixteen other states have adopted rules allowing leachate collection slopes to
vary from 0.5 percent to 1.0 percent, or have rules that do not specify a minimum slope but require
performance-based criteria. Please provide a list of the states, their performance criteria, regulatory
citations, and documentation, as available.

Please provide additional information for DEQ’s review by November 17. 2025 in accordance with 9VAC20-
81-760.B or withdraw the application. If you have any questions regarding this correspondence, please
contact Shawn McCaffrey, Solid Waste Permit Writer, at (804) 659-8481 or
shawn.p.mccaffrey(@deq.virginia.gov.

Sincerely,

Shawn P. McCaffrey, Solid Waste Permit Writer

CC:

(via email)

Mike D. Lawless, P.G., TRC, MLawless@trccompanies.com

Wendy D. Karably, PMP, TRC, WKarably@trccompanies.com

Jeremy Kazio, PRO Land Protection Program Manager, jeremy.kazio@deq.virginia.gov

Dean Starook, DEQ-PRO, Groundwater Remediation Specialist,
dean.starook(@deq.virginia.gov

JengHwa Lyang, DEQ VRO, Solid Waste Permit Writer, jenghwa.lyang@deq.virginia.gov

Brent Williams, DEQ CO, Financial Responsibility & Waste Programs Manager,
brent.williams@deq.virginia.gov

Jenny Poland, DEQ CO, Solid Waste Permit Coordinator, jenny.poland@deq.virginia.gov
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