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WQIF - Quarterly projected grant disbursements

Background and Purpose: Water Quality Improvement Fund (WQIF) grants are governed by a legally
binding and enforceable grant agreement between the recipient and DEQ as required by Section 10.1-2130
of the Code of Virginia. The availability of grant funds in the WQIF for point source pollution control
projects is subject to appropriation by the General Assembly and allocations made by the Secretary of
Natural and Historic Resources. In the event of a shortfall, the Commonwealth is strongly committed to
managing the WQIF to ensure full funding of all executed agreements and to following an equitable process
for distribution of available funds among all grantees.

Item 365 I of the Commonwealth’s budget, adopted during the 2024 General Assembly Special Session I,
requires grantee owners of Enhanced Nutrient Removal Certainty (ENRC) Program and other Water
Quality Improvement Fund projects to submit forecasts of projected quarterly grant disbursements. The full
text of Item 365 I provides:

Grantee owners of Enhanced Nutrient Removal Certainty (ENRC) Program and other Water Quality
Improvement Fund projects subject to a grant agreement with the Department shall submit a forecast of
projected quarterly grant disbursements covering each quarter of the current fiscal year and the next fiscal
year thereafter. The Department shall compile the grantee-supplied forecasts of projected quarterly grant
disbursements and compare expected disbursements to available appropriations to provide advance notice
of any potential shortfall. The Department shall submit each forecast to the Chairs of the House
Appropriations Committee and the Senate Finance and Appropriations Committee on a quarterly basis.

Summary of Grantee-Supplied Forecasts and Projected Quarterly Grant Disbursements:

Active WOIF Grant Agreements:
The program currently has ten (10) active WQIF grant agreements, with $111,372,491 remaining in total
obligations. As of June 30, 2025, the WQIF fund balance was $421,723,893, which is sufficient to meet
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these active WQIF grant agreements. These amounts represent cash flow needs based on executed WQIF
grant agreement obligations at the time of reporting. As described in previous WQIF Quarterly Projection
memos, the South Central Wastewater Authority received project bids that were well above the estimates
utilized to execute the original grant agreement and the project costs are expected to increase by
$72,995,812. As a result, the remaining obligations for the ten (10) active grant agreements will total
$184,368,303.

Future WOIF Grant Agreements:

The program currently has eight (8) WQIF grant applications under evaluation that, in total, would add an
estimated $793,837,524 to the projected cash flow need through FY28. This estimate includes three
Hampton Roads Sanitation District (HRSD) projects that will become fully executed grant agreements
within the next ninety (90) days. The HRSD projects include Boat Harbor, James River ANRI & SWIFT,
and Nansemond ANRI, with grant eligible costs totaling $714,591,869. Upon execution of the grant
agreements, HRSD will begin submitting disbursement requests for project costs that have already been
incurred, up to the aforementioned grant amount.

Total Estimated Cash Flow Need:

Based on the grantee-supplied forecast of projected quarterly grant disbursements, the future WQIF grant
agreement estimates, and other projected WQIF contributions, payments, and refunds, the current WQIF
fund balance is not sufficient to meet projected needs through FY26. Approximately $346,887,251 in
additional funding is needed to meet projected needs through FY27, as detailed in Table 3.

Table 1. Fiscal Year 2026 WQIF Forecasted Expenditures by Quarter

Q1 Q2 Q3 Q4 Total
Active Obligations 3,925,442 1,736,560 13,422,694 25,791,387 44,876,082
Grants Under Evaluation 374,594,304 140,063,157 79,907,565 48,971,960 643,536,986
Total 378,519,746 141,799,717 93,330,259 74,763,347 688,413,069

Table 2. Fiscal Year 2027 WQIF Forecasted Expenditures by Quarter

Q1 Q2 Q3 Q4 Total
Active Obligations 29,787,466 19,346,187 23,646,187 57,117,698 129,897,539
Grants Under Evaluation 48,971,960 37,959,502 37,959,502 25,409,573 150,300,537
Total 78,759,426 57,305,689 61,605,689 82,527,271 280,198,076

Table 3. Fund Balance based on Cash Flow Projections

FY26 F27
Available Funding 421,723,893 | (66,689,175)
GA Directed Funding 200,000,000 -
Grantee Supplied Forecasts (44,876,082) | (129,897,539)
Grants Under Evaluation (643,536,986) | (150,300,537)
Net Balance (66,689,175) | (346,887,251)
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