NPS Pay-For-Outcomes Pilot Program Frequently Asked Questions
General Questions & Definitions
Q1.  What is the difference between a project which has perpetual outcomes and outcomes lasting more than five years?
Answer:  A project which is perpetual has a potentially unlimited lifespan and requires no maintenance. Conversely, a non-perpetual project has a limited lifespan and may also require maintenance. For example, if a project’s lifespan is 25 years, it would be considered non-perpetual, especially if it requires upkeep.
Q2.  What is a delivery factor and how will it affect the calculation of outcomes?
Answer:  A pollutant load is the mass or weight of pollutant transported in a specified unit of time from pollutant sources to a waterbody. The delivery factor seeks to modify the load to reflect a more accurate figure of exactly how much pollutant really reaches a waterbody. This is done to account for some of the pollutant being lost in transition, from being deposited in sediment or evaporating before reaching the waterbody. In this program, a delivery factor will be applied to project outcomes to accurately reflect the project’s impact on pollutant reductions in the Chesapeake Bay. Each delivery factor is tied to the project’s location in the watershed, and a specific factor can be found using this mapping tool. A guide on how to use the mapping tool is linked here.
Q3.  What is the definition of removal? Does it include the prevention of pollutants entering the waterways?
Answer:  The program seeks to include both direct removals and prevention in its definition. Should a project be able to prevent runoff from flowing into waterways and therefore prevent pollutants from reaching the waterway, that project would be eligible for consideration.
Q4.  Is it only removals that apply to the calculation? Or is it also reductions? The conversion of watershed farmland to forest is both a removal of uphill nitrogen application, but also a reduction from the previous usage of that same field having had nitrogen applications for the last 20 years. 
Answer:  Both removals and reductions are eligible for consideration. In the given scenario, applicants will need to provide baseline data to further illustrate the effectiveness of the land conversion. 
Q5.  What are locally impaired waters? What bodies are considered locally impaired waters?
Answer:  Locally impaired waters are designated for a variety of reasons, some related to excess nutrients and some related to other pollutants such as toxics discharged from industrial facilities. For the purposes of the NPS Pilot program, a project in these areas may be eligible to focus on the reduction of P instead of N, although approval is given by DEQ on a case-by-case basis. Please email npspilot@deq.virginia.gov for questions. To find out which bodies of water are considered locally impaired waters (referred to as “Harmful Algal Bloom Impairment Area” on the map), use the mapping tool to view a specific body of water. Additionally, here is a link to a guide on how to use the mapping tool.
Q6.  Would transfer of a residential community from septic to public wastewater be considered non-point source?
Answer:  Replacement of septic systems transferring flows to a wastewater treatment facility is an eligible practice.  However, not all nitrogen is creditable as a reduction with a transfer of flows to a wastewater treatment plant.  Available total nitrogen reduction credits associated with this conversion must consider the nitrogen concentrations from the septic system and those of the wastewater treatment facility.   Applications should provide details on how the TN reductions are established with consideration of these factors.
Q7.  Has DEQ considered the lifespan of a BMP retrofit?
Answer:  The applicant will need to provide justification for the reduction of pollutant projected as a result of the retrofit and the expected duration.  Default information on lifespan of BMPs may be available on CAST but may require adjustment for a retrofit.	Comment by Mclean, Kevin (DEQ): See response in Q70	Comment by Wojcicki, Benjamin (DEQ): now Q68


Multiple Funding Sources & Capital Questions
Q8.  If this program is focused on N removal, will DEQ allow proprietary economics (by the sponsor) for other reductions, such as P. In other words, can the sponsor retain the rights to other reductions of the project?
Answer:  Although comparison of proposals will typically focus on N removal, reduction in other nonpoint source pollutants achieved by the project is considered an additional outcome funded by the grant.  Outcomes that are auxiliary to a project’s primary goal (of reducing either N or P) cannot be used as an outcome for another DEQ program or grant.  
Q9.  Will projects that are either partly or wholly funded by City or County General Obligation bonds be considered for a grant award?
Answer:  If a local government chooses to partner with an applicant by providing use of public property, financing of costs, or other support this will not disqualify the project from a grant award.  If the local government requires the pollution removal in order to comply with its ordinances or as a proffer or condition of zoning approval, this will disqualify the project from a grant award.
Q10.  For a farm project, how will DEQ handle payments for practices that may receive state or federal cost share? For example, if 75% of a cost for a practice is paid for by the government, can the project payment apply to the other 25% of costs that is not paid for by the government?
Answer:  Cost share projects are generally not eligible for this program since they are already being funded by other government entities. However, should a cost share project meet its required goals set by its sponsor, and then produce additional pollutant reduction which then exceeds those original goals, that surplus of outcomes is eligible for consideration so long as they can be clearly accounted for between DEQ and other sponsors.
Q11.  Can federal funds from USDA or other agencies be used to fund the deployment prior to outcomes?
Answer:  Outcomes eligible for payment cannot originate from projects which are funded by other government programs or grants. However, if a project was originally funded by other government programs or grants and its initial goals have been met (in the case it sought to remove N or P), and the project looks to exceed or build on its original goals, those “above & beyond” outcomes are eligible for consideration. Additionally, should a preexisting project produce auxiliary reductions in N or P as a byproduct of its main purpose, those outcomes are not eligible for consideration. Lastly, should the project be able to articulate how other funds (from any source) are being used which do not dilute the cost-efficiency of the pollutant removal, then those funds will not affect the project outcomes eligibility for consideration. This explanation can be included in the project application’s narration section. Should there be any questions or areas of concern regarding a project’s eligibility, please contact DEQ by emailing npspilot@deq.virginia.gov to further discuss.
Q12.  Can nutrient bank projects that were previously constructed or are already in development qualify for funding?
Answer:  Projects either in development or constructed prior are both eligible for consideration, so long as they are not being currently paid for their outcomes by other entities and the BMP is not otherwise required by law or regulation. Should a project be already established and producing outcomes, then the project can request payment upfront in its application.
Q13.  Can existing nutrient bankers receive payment when they sell credits and also payment for reductions through this program?
Answer:   No.  Any projects generating certified NPS credits are not eligible for Pay-for-Outcomes funding.  
Q14.  Can DEQ provide clarification on not paying the legally required reductions if reductions are a part of meeting the general stormwater industrial permit requirements in the TMDL location, are those reductions eligible for this program?
Answer:  No, those reductions are required by law or regulation, and therefore are ineligible for consideration. The intention of the program is to fund projects which otherwise would not be constructed.
Q15.  If MS4 goals are met, can applicant use the activities that achieved above and beyond the MS4 goal or all MS4 activities are ineligible?
Answer:  Municipal separate storm sewer (MS4) discharges are regulated under the VPDES program.  These discharges are regulated as point sources.  Accordingly, projects in MS4 service areas are not eligible for this funding. However, regulated MS4 entities may consider projects outside of the regulated MS4 service area so long as those projects are not otherwise permit commitments or requirements.
Q16.  What are the restrictions on the capital source for the project? Does the capital have to be for the express use for water quality?
Answer:  There are no restrictions on the source of capital, provided the money is not coming from a payment for the same pollution reduction, such as another grant program or cost share.

Evaluation & Scoring
Q17.  How will innovative approaches be “emphasized?” Will additional points be awarded during the project’s scoring?
Answer:  There is no specific difference in scoring between traditional and novel approaches. However, should an approach provide direct monitoring of pollutant reductions, it may score higher in the success confidence section of the evaluation criteria than an approach which relies on statistical modeling to determine outcomes.
Q18.  Are innovative BMPs encouraged over conventional BMPs, or are they evaluated equally?
Answer:  Projects will be scored based on their TN/$, giving no preference to innovative BMPs over conventional BMPs.  DEQ hopes that innovative BMPs will offer greater cost-efficiency, which will result in higher scores.
Q19.  With the focus on nutrients removal and innovation efforts, is it okay if an application also includes the educational aspect for the community on general pollution prevention?
Answer:  Yes, the project can include the impacts of these efforts in the narrative section. However, per the evaluation criteria, 60% of the project’s score will be derived from its cost efficiency.
Q20.  Regarding the ranking on $/lb. Will that ranking take place after applying the discount factor, delivery factor, and perpetual nature?
Answer:  Yes.
Q21.  How is the success confidence score determined? Do subject matter experts determine this score, and if so, how are different expert perceptions reconciled?
Answer:  Based on the subject matter of a specific project, a related expert from either Virginia Tech or the Virginia Institute of Marine Science will be assigned to complete an initial review. The selection panel will then incorporate their review as part of a tabulation of the project’s total score.
Q22.  How do you differentiate scoring for permanent offsets (ex. those protected by DOR, or an easement, or are perpetual) versus a termed offset like a cost share type practice that discontinues after funding or a number of years?
Answer:  For purposes of this grant funding, permanent offsets are only those which extend into perpetuity. Also, only restrictions to land in the form of a covenant or deed restriction are considered permanent. Termed offsets and projects with a predicted lifespan are not considered permanent. The present value calculations included in the application materials take into account the lifespan of a BMP.
Q23.  Are different pollutants are viewed/weighted differently (specifically, N and P)? If a solution addresses both, how are those reductions calculated? Similarly, has DEQ defined areas where P reductions would be meaningful?
Answer:  The primary focus of the Pay-For-Outcomes program is to reduce and remove N from reaching the Chesapeake Bay. However, should the project seek to remove pollutants from locally impaired waters, DEQ may approve (on a case-by-case basis) instances where P can be used instead of N. For example, should a lake be experiencing a harmful algae bloom with P being the limiting nutrient, then a project seeking to remove P may be eligible for consideration. Please email npspilot@deq.virginia.gov to discuss project specific questions about eligibility prior to submitting an application. In order to compare all projects against one another, there will be no difference in scoring between projects which remove N or P. Should a project actively remove both N and P, the project will need to select a primary outcome that they wish to be scored on.
Q24.  Will the technical review panel be responsible for reviewing the habitat and resilience benefits section of the evaluation criteria, or will that be done by the selection committee?
Answer:  The selection panel will review and score the habitat and resilience benefits, although any commentary offered by the technical review panel will be considered.
Q25.  Is cost-efficiency "ranking" based solely on the annual pollutant reduction, or does it take into account how many years the project will reduce the pollutants?
Answer:  Yes.  The ranking takes into account all proposed pollutant reductions and payments in the current and future years. The cost-efficiency $/ lb. is determined by dividing the net present value of all payments by the net present value of all pounds of pollutant reduced or removed during the life of the project.

Application & Submission
Q26.  What is the file size limit for DEQ’s email? Will DEQ allow data share drives for information. Plan sets only can exceed 50MB in some cases.
Answer:  Applications can be submitted to npspilot@deq.virginia.gov. Be advised that there is 10MB cap on attachments through email. Should an application exceed that limit, DEQ will provide an invitation to applicants (via email) to enable them to submit documents in the Virginia IT Agency’s Large File Transfer application upon request. Instructions on how to access and use this application will be included alongside the invitation. Please email npspilot@deq.virginia.gov to request an invitation. 
Q27.  Given the recent weather-related delays, has there been any consideration of extending the submission deadline?
Answer:  No, the submission deadline of February 3rd has remained unchanged.
Q28.  Due to the delay in having the mandatory conference along with the anticipated delay in receiving the FAQ/DEQ responses from the mandatory conference along with submitted questions, will the Department entertain pushing the due date for applications to 2/17? This should still allow adequate time for review, award, and grant agreement execution.
Answer:  No, the submission deadline of February 3rd has remained unchanged.
Q29.  One question, for example, relates to the fact that we are a family farm currently engaged in testing and assessment with regard to eligibility for the pilot program below. Next step is reviewing all documents and agreements from the services group through which our application would be submitted. For this level of complexity, sorting through all of the issues is a high challenge for family farms like ours on such a tight deadline. Is there an option, for example, to submit applications for a later round of consideration, like in the spring?  Or is the deadline below of Feb. 3, 2025, the absolute final time for submission of applications for this excellent, promising program?
Answer:  We appreciate the difficulty in submitting applications.  Based on current budget language we unfortunately are unable to delay or provide a second round of applications.  If the budget language is amended or additional appropriations are approved, we will gladly make another round available.
Q30.  What's the difference between the "Activity Start Date" and "Milestone Start Date" noted in Attachment 5 of the proposal?
Answer:  The activity start date is the date in which the practice or other action is started (ex. when work is started; this should be reflected in the Application as the activity start date, as well in Tab 1). Conversely, the milestone start date is the date when the reductions would start occurring (ex. the first milestone or outcome for which payment may be sought). Applicants should propose a milestone schedule and frequency.
Q31.  What is the best way to work with VA DEQ to adapt the application for a project where the reductions from a project will extend beyond 2029, but will not be perpetual -- for example, a monitoring event in 2029 will certify reductions for the next 3 years.
Answer:  Email npspilot@deq.virginia.gov to request an application with expanded cells. Also, as a matter of project success confidence (see the Request for Applications: Evaluation Criteria), ensure to include appropriate assurances that those future reductions will be completed.
Q32.  What Financial Assurance instruments are acceptable? / What financial assurance instruments are acceptable, is a letter from a fortune 300 Company, stating it will furnish all funds require to complete the project sufficient?
Answer:  Part of the scoring of Success Confidence and Readiness to Proceed will consider whether the applicant team has the financial resources to implement the proposed project.  Ultimately, the risk of performance falls on the grantee because they won’t be paid if they can’t document outcomes.  So, no surety, such as a performance bond or letter of credit, will normally be required.  However, we don’t want to tie up funds for a selected project that does not proceed.  So, we are asking applicants to indicate that they have access to necessary funds.  A written description of funding (subject to the applicant’s certification that the information is correct) is sufficient. Providing documents supporting the description of available funding may increase the score but is not required.
Q33.  In the RFA document, Page 7, Section VII. Payments A.1.b.^6 – What are examples of assurances that DEQ is requesting that are required to secure funding for these outcomes? For example, if a stream project documents in Year 7 (following construction) that the site has achieved 95% efficiency (50% efficiency is default value at construction/as-built stage), then those reductions are verified at that time. For this grant, all payments will be made by Year 5 of the grant, but the grant years do not run parallel to monitoring years where reductions can be verified for efficiency monitoring. If reductions are paid for in Year 5 of the grant, but not achieved in Year 5, 7, or 10 of future monitoring, does DEQ want the difference in grant money promised/paid and actual reductions delivered to be repaid? Does the applicant have to secure other forms of reductions to cover the difference if they come up short?
Answer:  Payments for future removals at the end of the 5-year payment period will depend on two criteria.  First, there must be a demonstrated track record that the pollutant reduction is occurring as proposed.  Second, the grant agreement will include project-specific, binding legal commitments to the continued performance needed to justify the payments.  If the project fails, the agreement will require re-payment with interest and provide for enforcement by DEQ.
Q34.  Since the Applications are subject to FOIA, but the Department is requesting financial assurance documentation of the ability of the applicant to implement the project, these financial documents should automatically be protected and kept confidential, not subject to FOIA. How does an applicant request this prior to submission? We will be working with two potential applicants, should we provide the name of the project, applicant name, and the documents we want to be kept confidential?
Answer:  Refer to Q32. Should an applicant wish to submit documentation to be excluded from disclosure pursuant to Virginia FOIA, they must contact DEQ (npspilot@deq.virginia.gov) to work out a specific process for their submission of those documents. Applicants who are concerned by the possibility of a FOIA request should not submit anything prior to working out a specific process with DEQ.
Q35.  How many letters of support can you have and are limitations on their length?
Answer:  A project’s application can include as many letters of support as it deems appropriate, although each letter should be limited to three or fewer pages.
Q36.  Is a Septic Upgrade/Replacement project considered perpetual or non-perpetual as it relates to Tab 4 in the Application?
Answer:  A septic project would be considered a non-perpetual project since the implementation requires ongoing maintenance and management to function properly in addition to having a limited lifespan.

Contracts & Payments
Q37.  May we get a copy of the draft contract to review / Can we get a copy of the contract that an applicant will need to enter into if awarded a bid?
Answer:  No contract has yet been drafted.  The form will be posted on the program website as soon as it has been approved.
Q38.  Is the maximum contract period five years?
Answer:  The period in which DEQ can issue payouts is five years. This means that should a project extend over five years, a lumpsum payment, accompanied by a contract, could be made to continue the project.
Q39.  Let's say there is a fixed cost at the beginning of the project (ex. installing a tchotchke which will keep removing pollutants). Do you amortize the cost of the install over 1 year, or over the life of the project? And can you say, "this costs this much the first year" and a different amount the next year?
Answer:  The timing of proposed payments is entirely the applicant’s choice and need not be related to costs.  The applicant may use the Excel spreadsheet in the application materials to check how the timing of payments affects the calculated $/lb. of pollutant removed.
Q40.  What is the time period defined by year 1 (2025)? Is this based on your fiscal years? IE 2025 ends July 1, 2025?
Answer:  The project and its payment cycle follow the state’s fiscal year schedule which runs from July 1st to June 30th.
Q41.  How will acts of God such as 500-year floods or hurricanes that impact management after implementation be accounted for with regard to payment?
Answer:  The risk of loss is on the grantee.  In the event of any casualty loss or disruption occurring within the first five years of the project, DEQ will pay for the outcomes that were produced at the agreed upon rate. Therefore, if the project is not able to produce outcomes, DEQ will not make payment. Should a project produce outcome beyond five years from it’s start, DEQ will create an agreement with the project, outlining outcome expectations and defining procedures in the event that there is an “Act of God” event which may impact those outcomes.
Q42.  How far in the future can you get credit?
Answer:  There is no cap on the timeline of a project. However, when claiming payments, any project with outcomes beyond five years will receive a lumpsum to cover their projected outcomes (with the proper justification and success confidence) under a legal agreement.
Q43.  Does DEQ have a recommended payment structure and how do the payments work with startup costs (ex. construction)?
Answer:  Excluding seed money payments, the default payment structure for outcomes will follow the applicant’s proposed milestone schedule. A more in-depth description of the proposed payment schedule can be outlined in Attachment 4.
Q44.  When are the payments made to the awardee? If there is a perpetual project would that mean there would be a lumpsum payment based on the overall impact at the time of the award, or would payment be rendered annually?
Answer:  If a project is perpetual, DEQ would examine the project’s documentation of its perpetuality and completion, as well as some sort of recorded instrument that guarantees the practice will be maintained (such as a deed). Once DEQ has verified those facts, then DEQ will pay for the predicted outcomes of the project.

Monitoring, Reporting, & Delivery Factors
Q45.  Does DEQ have any guidance on monitoring such as required monitoring frequency or specific methods (ex. grab samples vs. sensors/sondes)?
Answer:  DEQ’s water quality monitoring page has helpful resources which could provide some direction. However, it should be noted that increased monitoring would decrease uncertainty, although it may increase costs. Determining the best approach for monitoring depends on the specifics of a project.  Applicants proposing innovative projects (not previously approved BMPs) that require measurement of outcomes may propose in Attachment 4 that DEQ exclude their monitoring costs from calculation of $/ lb. of removal.
Q46.  For nontraditional or nonapproved BMPs, how should the reduction of nutrients be calculated? Will this program only apply to BMPs who already have baseline data?
Answer:  No, DEQ also invites applications for projects that have not been previously approved by the Bay Program.  DEQ  will accept statistical projections of the outcomes based on appropriate methodologies. Ensure that a project indicates how it intends to measure and estimate its outcomes consistent with Section II.F. Proof of Outcomes in the Request for Applications. The technical review panel will review the proposal and either approve it or offer additional suggestions for improvement. For novel projects that require significantly greater costs to measure outcomes, the selection panel will consider approving payments for monitoring that are excluded from the payments that determine the cost of TN/$. This additional funding would not impact or increase the cost of TN/$.
Q47.  With certain BMPs, estimating N removal may be challenging and reduction generated will be dependent on flow through practice. Given the flow dependency, is it acceptable to offer an estimated range of production?
Answer:  See Q48 below.
Q48.  The option pre-proposal conference webinar stated DEQ was cognizant of the difficulty in estimating total pollutant reductions at the response stage. That the appropriate course of action was to provide ranges of estimated pollutants so that the Department could “bracket” funds for the project. The Application spreadsheet is setup for a specific price, not a range. How does DEQ suggest we provide the ranges and associated prices? Will DEQ score the cost/pound of reduction based on ranges, the average, the lowest cost/unit provided?
Answer:  In order to compare applications fairly, we require a specific cost per pound of removal for each year.  If the project underperforms in the quantity removed, DEQ will pay the unit price for the lesser number of lbs. of pollutant actually removed.  If the project overperforms, DEQ will pay the unit price for the lbs. of pollutant removed above the projected amount, provided that funds are available.
Q49.  Are estimates on nitrogen and/or phosphorous reductions calculated via FieldDoc an acceptable method for estimated and completed reductions?
Answer:  DEQ will accept predicted pollutant reductions generated by the Chesapeake Assessment Scenario Tool (CAST), but not directly from FieldDoc. Estimates can also be drawn from BMP Expert Panel reports or other peer-reviewed academic papers, but CAST is the preferred scenario building tool.
Q50.  We are using the CAST model to estimate nutrient reductions. The CAST model automatically incorporates delivery factors. How should we account for this in Attachment 1, Tab 4 so that we're not double counting the delivery factor? Can we set the delivery factor to 1.0 and make a note in column "G" of Tab 5 as well as make note of this in the attachments?
Answer:  The CAST model does incorporate delivery factors in its computations.  The Edge of Stream (EOS) loads generated by CAST represent the load that reaches the edge of a small stream. While there is attenuation that occurs between what is applied to the land as fertilizer, manure or other pollutant sources, this EOS should be used as the basis for computing site loadings.  You should use the estimated EOS loads from CAST and subsequently apply a delivery factor, if appropriate, as contained in the mapping application.
Q51.  Will any reporting be required for approved projects?
Answer:  Reporting will be required as proposed in Attachment 4 to document outcomes and receive payment.
Q52.  What is VA DEQ's expectations for perpetual projects? For example, even stream restoration projects on sites with a permanent conservation easement typically require monitoring beyond the 5-year payment window of the RFA. Is this an issue? Would VA DEQ want monitoring reports submitted after the final payment? How would VA DEQ deal with a situation where a site is not meeting performance criteria following the final payment.
Answer:  Refer to Q22. Monitoring reports may be required in the terms of the grant agreement on a case-by-case basis.
Q53.  Is the TN reduction based on annual milestones or is it based on the project practice life as described in the bay panel expert documents?
Answer:  TN reduction should be proposed by the applicant based on the removal rate projected in CBP expert panel reports or other scientific studies and the duration committed by the applicant.  The projected removal and offered price will determine the ranking of proposals for cost efficiency.  Payments will be based on demonstrated outcomes in accordance with the proposed milestones.
Q54.  Is the CAST model an acceptable tool for generating nutrient reduction values?
Answer:  Yes, the CAST model is acceptable to generate nutrient reduction values, especially if the BMP is already in CAST. Should the BMP include design or practice changes some alterations to the calculations should be made, but otherwise starting with CAST would be appropriate.

Miscellaneous Questions 
Q55.  Do you have a template or preference for the type of Conservation instrument used?
Answer:  The form of conservation instrument will depend on the specific project.
Q56.  Is there a current benchmark in $ per lb. of TN removed?
Answer:  No.
Q57.  Can you confirm if the "smaller awards" are awards of greater than $100,000 or less than $100,000?
Answer:  Smaller awards range from $100,000 to $500,000.
Q58.  Where does the 3% discount rate come from?
Answer:   The Virginia Office of Regulatory Management (ORM) has established the 3% discount rate for regulatory economic analysis by state agencies. A 3% discount rate is commonly used for environmental and resource-related calculations. DEQ has chosen to apply this discount rate to these calculations.
Q59.  Is there a certain number (or range) of grantees you are hoping to fund?
Answer:  No, DEQ seeks to award as many applicants as possible with available funds.
Q60.  Will you post the slides somewhere? Is there a full list of approved BMPs we can reference somewhere? Will you ask for a budget narrative for the cost of removals?
Answer:  The PowerPoint slides, webinar recordings, and a quick reference guide of approved BMPs have been posted to the program website. A budget narrative is not required as part of the application since the program is not seeking to reimburse the project’s cost but instead pay for a product or outcome.
Q61.  Will we have the opportunity to ask additional questions as we're working through our applications?
Answer:  Yes, applicants can reach out to DEQ by emailing npspilot@deq.virginia.gov at any point to ask questions.
Q62.  Will DEQ reject an application from a municipality that uses the phased-out mass loading approach to quantify the outcome from the weight of material collected by using dry weight conversion factor in accordance with the Chesapeake Bay TMDL Special Condition Guidance Memo GM 15-2005 which quantifies actual pounds of material collected in lieu of the lane mile approach to quantify street sweeping required by DEQ Guidance Memo 20-2003. The municipality does not currently have a street sweeping program and does not currently have a street sweeping program and does not intend to develop one. The municipality desires to construct an enclosed street sweeping/storm drain cleaning material dewatering facility.
Answer:  Should the proposed project include sound methodology and remove the target nutrients, then it is eligible for consideration.
Q63.  If we have goal of X acres through our buffer program for the 5 years and have secured funding for the first 3 years for y of the x acres, could we then just request the funds for the years we do not have funding, but use the goal for the 5 years? Basically, combining this and other funding to fully meet our goal. Our program includes install and 3 years of maintenance for any forest buffer we install. Are we able to request that full amount, with the maintenance, per acre of forest buffer so that we'd have that funding to use during the establishment phase?
Answer:  DEQ seeks to pay for outcomes based on a given project’s $/lb. removed ratio. Whatever costs are included in the price point are outside of the scope of concern for DEQ.
Q64.  [bookmark: _Int_anW1oFhv]We have a nature-based onsite wastewater treatment system that is approved in Virginia by the VA Department of Health. Would nutrient reductions from the advanced onsite wastewater systems qualify under this program?
Answer:  Yes, so long as the project has demonstrated N reductions in surface water, then it is eligible for consideration.
Q65.  What is the appropriate delivery factor to apply to a project in the Tangier HUC in Virginia (HUC8 02080110)? There is not delivery factor information for this HUC in the online tool. Will it be an issue if this delivery factor of 1 is not reflected in the online tool?
Answer:  Tangier Island has a delivery factor of 1. Also, there will be no issue with applications due to the lack of delivery information for Tangier Island on the online tool.
Q66.  Using the discount factor analysis, will DEQ publish the assumed useful life of BMPs or will the useful life mirror the CAST system? 
Answer:  DEQ will not publish the assumed useful life of BMPs. Our default will be to rely on CAST unless the applicant provides another source which can be reviewed by the Technical Review Panel. Both CAST and NEIEN (which guide DEQ’s BMP Implementation Data reporting through the BMP Warehouse) use Chesapeake Bay Program approved BMP lifespans. While there is likely to be variability in the lifespan of any one BMP, this is the most reliable source we have for predicting functional lifespans and will be reflected in the PFO program.
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