SaMS: Discussion Questions for 4th Salt Tracking and Reporting Workgroup Meeting:  Jan. 9, 2020

3rd SAC Meeting Comment:  “Tracking and evaluating BMP implementation, as part of SaMS implementation, should inform each organization’s continuous improvement processes.” 

Revised Draft Tracking Forms:
1. Considering the Content of the example forms, share any feedback and suggestions for the information sought is each spreadsheet tab:
a. Operations Tracking
b. Storm and Product Use Tracking
c. BMP Implementation Tracking
d. Is anything in the forms not true to agreements in our previous workgroup discussions?
2. [bookmark: _GoBack]Considering the Format of the example forms, how clearly can you understand the information sought in each form?
a. Any suggestions to clarify or streamline the organization of data elements?
b. Does shading (light blue vs. light green) help to clarify the different tracking levels?
c. Fields that don’t call for data are shown in light grey/dot pattern – is that helpful?
d. Any suggestions for additions or other changes to the example forms?
3. Example Form Instructions:  
a. Any feedback on the narrative instructions?  
b. Are they helpful on their own, or would they be better presented in the (to be revised) Intro and Data Dictionary Tab of the Excel spreadsheet? 
c. Other suggestions to clarify how to enter data to the Excel spreadsheets?
4. Tab #1:  Operations Tracking
a. Geographic Area(s) of Operations:  NoVA counties, cities and towns can be added as selectable entries in final forms.  Any other suggestions?
b. Operational Areas:  comments on Transportation category:  
i. total lane miles is the only unit for roads – as recommended in STR Mtg #3.
c. Operational Areas:  comments on Property Maintenance categories:  
i. Parking Lots, Sidewalks, and Other Areas (stairs, driveways, recreational areas, etc.) are separate entries, with units of measure to be entered for each.  
ii. Any suggestions for Property Maintenance tracking?
d. Detailed Property/Route Information:
i. Each grouping of transportation routes or properties can be separately reported.  Expand beyond 5 groupings by adding additional columns. 
ii. Operational Area totals for the organization can be computed if detailed operational area tracking is used.  This would be added to final forms.
iii. The example forms, for simplicity, only have a total area entry for detailed property/route groupings.  The more detailed entries noted above (transportation and property maintenance categories) would be added to final forms.  Any other suggestions for detailed tracking?

5. Tab #2:  Storm and Product Use Tracking
a. Organizational information can be auto-populated from Tab #1 in final forms.
b. Storm Information:  
i. For Seasonal Reporting, enter the number of Storm Deployments, a request of WQMR workgroup, and Snowfall totals (see light blue shading).
ii. For Storm-specific Reporting, enter information in the columns shaded light green to characterize each storm event.  As agreed in STR Mtg #3, the fields have been modified to incorporate the Storm Severity elements (from Traditional BMP workgroup).
iii. Any suggestions to modify storm tracking elements?
c. Product Use: 
i. For Seasonal Reporting, enter the total amount of each product used in winter operations, and indicate the unit for each.  Can add the name and amount of any products used that are not specified.
ii. For Storm-specific Reporting, enter information in the columns shaded light green to track the amount of each product used in each storm.  Can add the name and amount of any products used that are not specified.
iii. Any suggestions to modify product use elements?
6. Tab #3:  BMP Implementation Tracking:  this is documented at the Seasonal level only
a. For all BMPs listed, indicate whether your organization used them (Y, N, N/A) and whether they are planned for future use (Y, N, Rev).
b. As desired, include Narrative comments to address the effectiveness of the practice, and additional comments to indicate plans for future use of the BMP, in which you may address any impediments to use of the given BMP.
c. Additional BMPs and any other comments may be entered at bottom of Tab #3.
d. Any suggestions to modify BMP tracking?
Post-Season Lessons Learned: 
7. The Government Coordination workgroup recommends a new post-season NoVA Winter Operations forum – an opportunity for participating organizations to share experiences from the previous winter season operations and learn from others.  Would the information recommended to be tracked by STR support this well?
a. Any suggestions to better document experiences and lessons learned?
Incentives for Reporting/Sharing Information:  
8. What are current reasons for, and uses of winter operations tracking data?  How can we most effectively promote greater voluntary tracking of BMPs and product use data? 
9. Looking beyond voluntary tracking, what specific thoughts does the workgroup have on how future contracting and MS4 requirements can serve as tracking/reporting incentives?
SaMS Pilot Project Participation:  
10. The WQMR workgroup recommends a pilot project to evaluate the effectiveness of enhanced BMPs in reducing salt levels in NoVA surface waters.  Both government agencies and private sector participants would be needed; what interest and/or questions do workgroup members have about such a pilot? 
