4th Salt Tracking and Reporting Workgroup Meeting
Previous Meeting Review
Highlights from Third STR Workgroup Meeting:
· At this meeting, workgroup members reviewed and discussed the draft example salt use and BMP tracking forms including: (1) identifying practical improvements to the forms and, (2) discussing presentation of this workgroup's content in the SaMS report.
· The SaMS report should state clearly that example forms are intended primarily to support improved internal management.  A longer-term objective of regional reporting and analysis will need further deliberations and decisions during SaMS implementation.  
· Forms would be clearer and easier to use if each tier of reporting stood on its own.  Data entry should be streamlined to avoid any redundant reporting, and totals should be auto-populated when detailed (tier 2 or 3) tracking is used.

Notes for/from other workgroups:
From 3rd STR workgroup meeting:
· The Non-Traditional BMP Workgroup is looking into certification programs. Certified applicators are typically required to do some level of reporting, depending on the program.
· The Water Quality Monitoring and Research Workgroup has interest in the detailed (Tier 3) forms that include geographically specific locations and usage amounts that can be used to, for example, assess the impact of BMPs.
· The BMPs listed in the draft tracking forms are identical to those under consideration in the Traditional BMP Workgroup.
· Collecting information on the use of abrasives was considered. This workgroup would like to know whether the Traditional BMP Workgroup thinks the use of abrasives, particularly mixed abrasives, is an acceptable best practice. 
· Traditional BMP workgroup feedback:  following meeting #3, the Traditional BMP workgroup communicated that Abrasives are in the BMP Pros and Cons list, but 50/50 mixtures are not considered acceptable/best practice.
· Following additional discussions with VDOT, the Traditional BMP workgroup has clarified that 50/50 mixtures are considered an acceptable/best practices for specific weather and site conditions.
· Abrasives are therefore included in the Products Used section of the STR form.

From 4th Water Quality Monitoring and Research Workgroup Meeting
· For groups implementing the general criteria for an ion monitoring program, the workgroup recommends looking at Salt Tracking and Reporting efforts to observe changes in salt use and BMP implementation before expecting to see changes in water quality.  While salt use and BMPs may change in the short-term, the WQMR workgroup cautions that changes in water quality will likely occur over the long-term. 
· At the next Salt Tracking & Reporting workgroup meeting, members will be asked to see if any winter maintenance organizations may be able to partner in a future pilot water quality monitoring program.
Action items from 3rd Meeting:
1) Restructuring modifications to the tracking forms will be made per the workgroup's recommendations.  Dave Lincoln volunteered to share his suggested changes with DEQ. 
· Following the September 2019 STR workgroup meeting, Dave Lincoln developed a consolidated (single spreadsheet) version of the example forms that were in four separate “tabs” for the September workgroup meeting.  The consolidated spreadsheet avoided some repetition of identifying information to streamline data entry.  However, once DEQ incorporated the final BMP listing developed by the Traditional BMP workgroup, Dave L. and DEQ concluded that returning to a multi-tab spreadsheet format was preferable.
· [bookmark: _GoBack]For ease of field data documentation by operators, each tab of the spreadsheet can be printed in hardcopy to facilitate data recording in the field by operators.  Also, to simplify data entry and allow for enhanced data analysis, Dave Lincoln plans to create a database version of the final tracking and reporting form (following the January 9, 2020 workgroup meeting).  The database application will allow for easier data entry with selectable fields for all objective responses and the ability to enter and search/analyze open-ended narrative responses to data fields that allow for explanation and elaboration, such as BMP effectiveness.
2) A data dictionary will be developed to clarify terms and units and foster improved data consistency and comparability.  Dave Lincoln offered to help frame this also. (Timing of final revisions required deferring update of draft data dictionary tab.  The separate instructions document provides current clarification)
3) Workgroup members should submit any comments on the Traditional BMP workgroup’s “Voluntary Process for Evaluating Deicer Application Rate Achievement” by Friday, Sept. 20, 2019.
4) DEQ will follow up with COG and VDOT about any existing ways they document variation in winter storm conditions across the NoVA region. (Not yet addressed)
5) DEQ will share revised tracking forms and draft data dictionary with workgroup members and provide an opportunity to discuss and share feedback in advance of the fourth workgroup meeting. (Timing of final revisions didn’t allow for this)

