Salt Management Strategy (SaMS)
Salt Tracking and Reporting Workgroup Meeting
Agenda
Jan. 9, 2020: 1:00 pm – 3:30 pm
Fairfax Water:  Griffith Facility (9600 Ox Road, Lorton)

I. Welcome and Introductions					(1:00 pm– 1:10 pm)
a. Opening Remarks
b. Introductions
c. Meeting Objectives

II. Previous Meeting Review						(1:10 pm – 1:30 pm)
a. Highlights
b. Notes for/from other workgroups
c. Action items

III. Tracking Form Discussion						(1:30 pm – 2:20 pm)
a. Revised Tracking/Reporting form:  after initial consolidation, Excel spreadsheet now prepared in a 3 tab format
1. Operations
2. Storm and Product Use 
3. BMP Implementation
b. Primary substantive changes since third meeting:
1. Match BMPs to final Traditional BMP workgroup listing
2. Incorporate Storm Intensity Index factors in Storm reporting
3. Show Seasonal reporting fields in light blue
4. Show Storm-specific and Operational area reporting fields in light green
c. Tab #1 - Operations tracking:  any questions/suggestions?
d. Tab #2 - Storm tracking:  any questions/suggestions?
e. Tab #2 - Products used:  any questions/suggestions?

--- Break (2:20 – 2:30) ---

III. Tracking Form Discussion	 (cont.)				(2:30 pm – 2:45 pm)
a. Tab #3 – BMP Implementation:  seasonal reporting only, narrative information encouraged, questions/suggestions?


IV. Encouraging Voluntary Tracking/Reporting			(2:45 pm – 3:00 pm)
a. [bookmark: _GoBack]What are reasons organizations currently track activities, and how is information used?
b. Support for internal improvements
c. Future contracting provisions
d. Prepare for future reporting requirements (MS4)
e. Support pilot program (WQMR workgroup)

V. Final Recommendations 						(3:00 pm – 3:30 pm)
a. Interest in database version of forms?
b. Language in SaMS Report
i. Example forms developed to facilitate and encourage voluntary tracking for internal management purposes
ii. Stakeholders will discuss future external reporting during SaMS implementation
iii. Any other key STR messages to include in report?
c. Other input from workgroup members

VI. Thank you for your participation and contributions!


Fairfax Water Griffith Road facility (9600 Ox Road, Lorton) has more than one entrance, the entrance to parking lot and main entry, adjacent to our meeting room, is at a red traffic light on Rt. 123.
