Salt Management Strategy (SaMS)
First Stakeholder Advisory Committee (SAC) Meeting
Wednesday, February 27, 2018: 1:00 — 3:00 pm
Northern Virginia Regional Commission: 3040 Williams Dr., Suite 200, Fairfax, VA
Conference Call Option: Phone: 515-603-33153 Code: 721915#

Welcome/Introductions: DEQ 1:00 — 1:25 pm

e DEQ Welcomes SAC members
e Introduction of Participants: Please include your name and organization, and
briefly (one-liner) your overall expectations for the SaMS.

SaMS Framework, Comments, and Goals for First SAC meeting: DEQ  1:25-—1:45 pm

e Review SaMS Process/Timeframe

e Highlights of Stakeholder Survey responses

e Public Comments (post Jan. 17 Public Meeting)

e Meeting Goals — Refinement of SaMS Goals and Objections

Salt Institute Presentation: Dr. Wilfrid Nixon 1:45—2:15 pm

e Benefits of Winter Salt Use
e Best Management Practices
e Winter Salt Management Planning

Development of Participation Guidelines: DEQ and SAC Members 2:15 - 2:25 pm

e Brainstorming Guidelines

SaMS Goals and Objectives: DEQ and SAC Members 2:25—2:55 pm

e Discussion of SaMS Goals and Objectives

Next Steps: DEQ 2:55—-3:00 pm

e Next (2" SAC meeting: Scope and Timing



Prompting Questions for Discussion of Draft Goals and Objectives

Goals:

e Do the Goals, as currently drafted, meet your expectation as to your desired outcomes of
the SaMS effort?
e Please share any feedback on DEQ’s draft Goal Statements
o #1 (Develop Strategy)
o #2 (Generate long-term support for implementation)
o #3 (Improve water quality)
e Are there other Goals we should consider pursuing in development of the SaMS?

Objectives:

e Do the Objectives, as currently drafted, meet your expectations as to your desired
outcomes of the SaMS effort?
e Please share any feedback on DEQ’s draft Goal Statements
o #1 (Suite of best practices)
#2 (Guiding document with recommended actions)
#3 (Education and outreach campaign)
#4 (Explore funding opportunities)
#5 (Water quality monitoring program)
o #6 (Effectiveness and report salt use)
e Are there any other Objectives we should identify to help guide development of the
SaMS?
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