Salt Management Strategy (SaMS)

3'd Government Coordination Workgroup Meeting Agenda
Dec. 18, 2019: 1:00 pm - 3:30 pm
Northern Virginia Regional Commission: 3040 Williams Dr., Suite 200, Fairfax, VA

[.  Welcome and Introductions (1:00 pm - 1:10 pm)

Opening Remarks, Introductions, and Meeting Objectives

II.  Purpose and Scope (1:10 pm - 1:40 pm)
a. Highlights of Previous Meetings
i. Coordination to decrease implementation costs: alternative deicers, training, etc.
ii. Coordination to share information/lessons: messaging, pre & post-season
forums
iii. Areas of interest for future legislative action: liability relief and product labeling
b. Other Workgroup Requests
i. Coordinate “pooled monitoring” recommendation from WQ Mon. & Research
wkgp
ii. Coordinate development of a multi-jurisdictional pilot WQ monitoring program
c. Meeting #2 Actions Update
i. Alternative deicer used by NPS
ii. Maryland’s next generation MS4 permits
iii. Community Association’s Institute contact
iv. VDOT’s pre-season elected officials presentation
v. SaMS report and conceptual support for legislative ideas

[II. Workgroup Recommendation Discussions (1:40 pm - 2:25 pm)
a. Training Operators
i. Level of Interest to pursue shared training for NoVA entities
ii. Assuming high, discuss recommended timing and logistical considerations
iii. Relatedly, there was discussion of organizing a NoVA Roadeo with VDOT and
local governments. Level of interest? Recommended next steps?
b. Pre-Season Coordination
i. Interestin virtual vs. in-person forum; timing and logistical considerations
ii. Identify recommended focus - public messaging, operation coordination, etc.
c. Post-Season Forum

i. Recommended timing and logistical considerations
ii. Recommended focus - operational changes, lessons learned, future plans

--- Break (2:25 pm - 2:30 pm) ---

.  Workgroup Recommendations (continued) (2:30 pm - 3:15 pm)
a. Engaging Existing NoVA forums to support SaMS implementation
i. Discuss/plan specific engagements: purpose/substance/timing
ii. Identify follow up actions and responsibilities
b. Continuation of NoVA government coordination during SaMS implementation
i. NVRC and MW-COG current thoughts

1i. Frame recommendation for SaMS report



C.

Water Quality Monitoring and Research (WQMR) workgroup action coordination
I. A "pooled monitoring" program is recommended by WQMR - is there a structure or
framework that could be set in place to facilitate this coordination?
1i. WQMR also recommends a pilot program to measure the water quality impact of
BMP implementation — how can we promote and coordinate these partnerships?

IV.  Final Discussion and Planned Followup (3:15 pm - 3:30 pm)

a.
b.
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Any other issues/ideas warrant workgroup discussions?

4th mtg, or virtual coordination to finalize workgroup recommendations, process &
timing

Drafting the SaMS Report: DEQ lead, finish Spring 2020

Steering Committee Review: June 2 and August 4, 2020 meetings

SAC Meeting: September 2020 (date TBD)

Final Public Meeting/Public Comment on SaMS: Fall 2020 (date TBD)



