Salt Management Strategy (SaMS)
2"! Government Coordination Workgroup Meeting

Agenda
July 31, 2019: 9:30 am —12:00 pm

Northern Virginia Regional Commission
3040 Williams Dr., Suite 200, Fairfax, VA

.  Welcome and Introductions  (9:30 am —9:40 am)
a. Opening Remarks
b. Introductions
c. Meeting Objectives

Il.  Purpose and Scope (9:40 am —10:20 am)
a. Highlights
b. Notes from other workgroups: Non-Traditional BMPs workgroup
c. Action item summaries
i. Summary of SaMS workgroup workplans: identify specific developing
recommendations for discussion in Gov. Coord. Workgroup (DEQ lead)
ii. Timeline flowchart to help workgroup members visualize the SaMS process (DEQ)
iii. SaMS representatives presented at NVRC sponsored CAO (3-14-19) and MS4
(7-23-19) meetings (Norm Goulet, NVRC /DEQ).
iv. Recognize legislative changes may be desired to implement SaMS efforts in
Workgroup Scope (Greg Prelewicz, FW).
v. Existing communication forums relevant to SaMS information sharing (Heidi
Bonnaffon, MWCOG; Norm Goulet).

lll. Idea Lightening Round (10:20am —10:30 am)

a. Workgroup Recommendation Ideas

--- Break (10:30 am — 10:40 am) ---

IV. Content Development (10:40 am —11:30 am)
a. General Government Coordination needs/processes to support SaMS implementation
i. Coordination and Information sharing
ii. Collaboration & Resource sharing, including centralized training and contracting
b. Post-Storm/Season Coordination and Lessons Learned
c. Levels of Service and Public Messaging —NoVA consistency
d. Funding Sources to support SaMS implementation

V. Legal Authority/Legislation to Support SaMS Implementation (11:30-45 am)
a. Discuss ideas, potential benefits and challenges

VI.  Wrap up and Next Steps (11:45 — Noon)
a. lIdentify follow up items and assignments
b. Comments on other workgroup recommendations

C. Next meeting (November/December 2019)



