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[bookmark: _Toc16235872][bookmark: _GoBack]Background and Context
The below recommendations are based upon feedback received from SaMS Education and Outreach Workgroup members in response to the Virginia Department of Environmental Quality’s request for comments on the following:

1. Overarching message (aka tagline or “identifying phrase”)
2. Hashtag to use in social media contexts
3. Teaser language to encourage a reader to seek further information in an online context
4. Questions for a feedback form (to be used at a listening session and link from the one-page flyer)
5. Language for a postcard mailer (to be distributed to residents in the Long Branch watershed in Fairfax County)

The revisions also take into consideration that the baseline awareness survey is separate from this effort and will be administered by a third party private firm, Amplitude Research.

Note: the last two pages of this document summarize comments received from workgroup members and revisions and/or DEQ responses to address those comments.







[bookmark: _Toc16235873]Draft Messages Based on Workgroup Feedback

[bookmark: _Toc16235874]Overarching Message or Tagline
The below tagline had the most support. This is the proposed tagline to be used with the logo.

Winter Salt Smart

[bookmark: _Toc16235875]Hashtag
Recommend a primary hashtag that is the same as the chosen tagline.  Recommend a second tagline to provide further context.  Also, this more generic version could be used more broadly, such as potentially by Maryland or D.C. to help build a collaborative regional effort.

Primary:  #WinterSaltSmart
Secondary:  #LearnAboutSalt

[bookmark: _Toc16235876]Language to Encourage Reader to Learn More
Recommend more than one to select from to provide variety and as an example.

Learn more about salt use in Northern Virginia at: [web link]
Want to learn how we’re doing this in Northern Virginia?  Click here: [web link]
The pluses and minuses of salt use in Northern Virginia at: [web link]

[bookmark: _Toc16235877]Feedback Form Questions
No comments received on this section, therefore no revisions.

Please share your feedback on the message and flyer that you viewed by completing this short survey.  
What is your interest in winter salt issues? [free text block]
What do you think about the information shared in the flyer? [free text block]
Any additional thoughts on winter salt use or our outreach efforts?  [free text block]

[bookmark: _Toc16235878]Postcard Mailing to Advertise Informational Meeting	Comment by Sivers, Sarah (DEQ): DEQ:
The purpose of the postcard mailing to residents within the Long Branch watershed in Fairfax Count is revised. 

Does the Workgroup think this is a method worth pursuing?
The below message is proposed for use on a postcard to be mailed to residents within the Long Branch watershed to advertise the informational meeting (to be held in December 2019). 
------
How do winter storms affect you?  How do you keep your walkways or driveways safe? We are a group of stakeholders in Northern Virginia working together on a Salt Management Strategy (SaMS) to evaluate winter salt use. We want to learn what you do when it snows or there are icy conditions.
To learn more and provide your thoughts on our strategy in person, come to our listening session at XXX____ at 7:00 pm (doors open at 6:30 pm).
For information on SaMS, visit: https://www.deq.virginia.gov/SaMS.aspx

[bookmark: _Toc16235879]Summary of Comments
Below summarizes the comments received from Education and Outreach Workgroup members and proposed revisions and/or responses to address those comments.  Comment boxes are used to both summarize the comment received and DEQ’s response where “DEQ:” precedes the text.
[bookmark: _Toc16235880]Draft “identifying phrase” or tagline
1. Draft over-arching messages:  NOTE: The intent is for an unbiased and neutral approach. One of these may also work well as a tagline to a SaMS logo.

a. Making Sense of Winter Salt Use
b. Winter Salt Smart	Comment by Sivers, Sarah (DEQ): Comment: 
Top choice of comments received.
c. The Winter Salt Balance
d. Balancing Winter Salt Use

2. Draft language to encourage the reader to learn more.  Recommend a variety to be available for an organization to select from.	Comment by Sivers, Sarah (DEQ): DEQ: 
Recommend we retain several teaser language options to select from for variety and examples.
NOTE: If used during the pilot outreach campaign in the Fall (2019), propose link leads reader to the 1 page flyer.

a. Learn more about balancing it salt use in Northern Virginia at: [web link]
b. Learn about how we’re making sense of it in Northern Virginia at: [web link]	Comment by Sivers, Sarah (DEQ): Comment:  
This one is “weak”, propose to delete.

Change “it” to “salt use” to be clear.
c. Want to learn how we’re doing this in Northern Virginia?  Click here: [web link]
d. The pluses and minuses of salt use in Northern Virginia at: [web link]  [new]
 
3. Draft hashtags:  NOTE: The use of hashtags is proposed to help track the conversation on social media.	Comment by Sivers, Sarah (DEQ): Comment:  
Have only one hashtag that corresponds to the tagline.

Recommendation to add: #WinterSaltAwareness
a. #WinterSaltBalance   
b. #WinterSaltSmart  
c. #LearnAboutSalt  
d. #WinterSaltAwareness  [new]


[bookmark: _Toc16235881]Feedback Form (to accompany the one-page flyer through a link to the form)	Comment by Sivers, Sarah (DEQ): DEQ: 
No comment received.
NOTE:  Proposed to provide the reader (of the one-page flyer) with a means to provide feedback on the information they read.  The three draft questions are intended to be an unbiased means to obtain feedback. 
Please share your feedback on the message and flyer that you viewed by completing this short survey.  
What is your interest in winter salt issues? [free text block]

What do you think about the information shared in the flyer? [free text block]

Any additional thoughts on winter salt use or our outreach efforts?  [free text block]




[bookmark: _Toc16235882]Post card mailing to Advertise Informational Meeting 	Comment by Sivers, Sarah (DEQ): DEQ: 
The purpose of the post card mailing is revised.  It will not be associated with the awareness survey.  Instead, the mailing effort is another proposed avenue to advertise the informational meeting.

Does the WG think this is a method worth pursuing?
NOTE: The below message is proposed to be used on a post card mailing within the Long Branch watershed to advertise an informational meeting.   Depending on the outcome of securing a professional survey firm and learning their advice, this may change or not be used. 
How do winter storms affect you?  How do you keep your walkways or driveways safe? We are a group of stakeholders in Northern Virginia working together on a Salt Management Strategy (SaMS) to evaluate winter salt use. We want to learn what you do when it snows or there are icy conditions.	Comment by Sivers, Sarah (DEQ): Comments:
Identify the stakeholders

Reorder the postcard intro: We are a group of stakeholders in Northern Virginia working together on a Salt Management Strategy (SaMS) to evaluate winter salt use. We want to learn what you do when it snows or there are icy conditions. How do winter storms affect you?  How do you keep your walkways or driveways safe? 

	Comment by Sivers, Sarah (DEQ): DEQ:
Propose to keep order as originally proposed.  The order is to attempt to draw in the reader and be more engaging. 

As this is intended to be on a postcard, space is limited and therefore, no room to mention all stakeholders involved in the SaMS.
Please help us by filling out this short survey:   
https://www.surveymonkey.com/r/SaltUseAwareness
To learn more and provide your thoughts on our strategy in person, come to our listening session at XXXX____ at 7 p.m. (doors open at 6:30 p.m.).
For information on SaMS, visit: https://www.deq.virginia.gov/SaMS.aspx
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