Comments on Mascot, Coloring Page, and Outreach Ads
Summarized below are comments DEQ received from SaMS Education and Outreach Workgroup members on the draft mascot, coloring page and outreach ads. We also provided our proposal for addressing those comments.
The files associated with the materials mentioned in this document are:
· SaMS_EWOG_Proposed_Mascots_20190620.zip
· SaMS_EWOG_Draft_Coloring_Pg_20190620.jpg
· [bookmark: _GoBack]SaMS_EWOG_Draft Outreach Ads_20190620.zip

Please note that Jean Gralley, who drafted the mascot, coloring page and outreach ads, is not available to provide further revisions of the materials as she is currently unable to continue her participation in the SaMS.
General Comments on Outreach Materials
· At this time, we recommend focusing with the consultant on designing/completing the survey, and using the data to help identify next steps for outreach and messaging. Once the survey is complete, insights received could help drive messaging approach. We do also support sharing/promoting any existing agency educational material such as fact sheets, resources, websites, etc. 
· We realize that safety is the number one priority of this effort, but would like to see a message that will help reduce liability concerns if an accident does occur. This will be helpful within HOA communities.
· DEQ: Uncertain how may be accomplished in the formats currently available. DEQ proposes the best route to address this is in any training or more detailed communications that recommend to follow application rates and document practices to protect self in event of an incident.
· Provide examples for people to follow is helpful and proactive.
· DEQ: Good comment for future outreach materials intended to move past the first step of bringing awareness.  Note that the Nontraditional BMPs workgroup is pulling together suggestions for residents and commuters.

Mascot & Coloring Page
DEQ proposes to keep all mascots (snowflake, snowflake man and snow plow) for images (clip art) that can be used to develop materials school education and kid-centric outreach with two color offerings (B&W and blue).
· Mascots are all very cute and friendly. My preference is the snowplow truck in the grey/blue color scheme.
· The coloring page is lovely
· Approve the coloring book mascot
· For a mascot, we propose a melting snowman. We feel it is relatable to all ages
· I like Jean Gralley’s posters, but I’m not a fan of any of the mascot concepts, nor the coloring sheet. It’s not that I have bright alternatives, but they make snow and plows look overly cute and friendly.
· DEQ: Discussed intent of mascot and coloring page with commenter.  Because the intent is to be cute and friendly, consider keeping the snow plow and be clear that the intended use of the mascot is on kid-centric education and outreach materials.
· We're not sure that a mascot is necessary at this point and do not support. We may need to see potential context to comment in more detail.
· We recommend that we hold on the coloring page until after the survey to help flesh out materials. Is there additional text/context that accompanies this piece?  

Outreach Ads
DEQ recommends the outreach ads be shared in a very limited context during the pilot outreach campaign to gather feedback from the general public on their thoughts of those ads.  We suggest gathering that input during the listening session to be held in December 2019.  The ads can be visuals, small poster size, displayed around the room.  DEQ staff and other workgroup members present to help facilitate the event then can ask those attending their thoughts on the ads.  Any further decisions on these drafts have the opportunity to then be informed by that input. 
· General comments
· The draft ads are fun and light.  I love the artwork
· I have a one comment on the text: This phrase “We’re SaMs, working together to use salt more wisely.” doesn’t really make sense to me.  Can we add some clarification that SaMs is a thing and a group? i.e. “We’re SaMs, a public/private partnership (or group of agencies/stakeholders/local governments etc.) working together to use salt more wisely.”
· The "We're SaMS" tagline/paragraphs look good. Recommend we add a definer such as "We're SaMS--local agencies and stakeholders working together to help Northern Virginia use salt more wisely."
· I like the Road one and camel one. The other two are good but I feel like they are negative. The mother one could be good if they didn’t use “BAD” just feel like we should promote positive messages.
· All excellent.
· We believe this illustration/editorial cartoon treatment gives the pieces an overall pointed feel. We generally suggest an objective approach to build credibility for the effort and be inclusive for all stakeholders. Perhaps an infographic to be created once the survey is complete, using insights received from the data to create supportive messaging (see comments above).
· Camel
· Love this. Eye catching. Rearrange words in last sentence 1st Par to put drinking water first.
· I really like the camel and text
· Mother Nature
· Woman needs her tongue exposed like she is wrenching. Looks like she is shouting. 
· Great message.
· Wildlife/Road
· Excellent
· I don’t like the last one with the wildlife picketing. I don’t think that racoons and wildlife are as adversely affected by the salts as it makes it seem. I think we could show benthics and fish.
· Car
· Like this a lot. Could add a couple of dollar signs $ in background
· I like the car corrosion, but I would edit the text per the attached.
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