Discussion Guide for August 29, 2019 Meeting
SaMS Education and Outreach Workgroup

During this meeting, we will poll workgroup members to identify how to move forward with the various elements identified in the agenda.  It is important we make decisions at this meeting to enable us to move forward, particularly with aspects concerning the pilot outreach plan and awareness survey to be conducted later this Fall.  

The polling effort will be conducted similarly to the polling at the 3rd SAC meeting (process document here).  We will first hold polling on the primary proposal identified for a topic. Workgroup members will show whether they 1) support the proposal, 2) can live with the proposal, or 3) cannot live with the proposal. The proposal is approved if a majority of responses shows “support” or “can live with it.” If the poll also shows one or more workgroup members “cannot live with the proposal,” a brief discussion will follow with the intent of resolving the concern.  If the concern cannot be resolved, it will be documented and the future of the proposal will be approved based upon the majority vote showing “support” or “can live with it.” If the majority of responses to polling the primary proposal do not show “support” or “can live with it,” and secondary polling proposals are proposed, then we will move to those for discussion and further polling in the same manner. 

Pilot Outreach Plan
During this part (Section III.a) of the meeting, we will discuss the draft messages and associated materials shared with the workgroup this summer for comment. The pilot outreach plan is the means proposed to test these and obtain feedback on those later this Fall.  Please see the attachment “SaMS_EOWG_Pilot Outreach Plan_20190829.docx” for further description of this effort.

Below is a summary of the items we will conduct polling for, along with the polling response options.

1. Messages and “tagline”  [SaMS_EOWG_Draft_1_pg flyer_20190829.docx; SaMS_EOWG_Draft_Mssgs_Feedback_20190829.docx]
*Proposed use in pilot outreach effort to test each to see how well received
a. Primary proposal for polling: Use in pilot outreach effort (online and listening session) to test their efficacy
b. Secondary options if support does not exist for primary proposal:
i. Use only in listening session to test reaction
ii. Hold off testing until all parties are comfortable
2. Logo 
*Propose to be used in Fall 2019 effort to begin building the SaMS “brand”
a. Primary proposal for polling: Use in pilot outreach effort (online and listening session) to test their efficacy
b. Secondary options if support does not exist for primary proposal:
i. Use in listening session to test reaction
ii. Hold off on use until SaMS complete
3. Listening session [SaMS_EOWG_Pilot_Outreach_Plan_20190829.docx]
*In-person opportunity to engage and receive feedback from a local community
a. Support holding 1 listening session in the Long Branch watershed (Fairfax County) in Dec 2019
4. Advertise listening session on postcard mailers [SaMS_EOWG_Pilot_Outreach_Plan_20190829.docx]
a. Proposal for polling: Use mailers (provided by Clean Water Action) to advertise listening session
5. Mascot / Outreach ads / Coloring sheet  [SaMS_EOWG_Comments_on_draft_Mascot_Ads_20190829.docx]
*Proposed use in pilot outreach effort to test each to see how well received
a. Primary proposal for polling: Use only in listening session to test reaction 
b. Secondary options if support does not exist for primary proposal:
i. Use in pilot outreach effort (online and listening session) to test their efficacy
ii. Hold off testing until all parties are comfortable
6. [bookmark: _GoBack]Time frame of pilot outreach plan [SaMS_EOWG_Pilot_Outreach_Plan_20190829.docx]
a. Proposal for polling: Administer the plan from the beginning of November through December

Preliminary Survey
This portion of the agenda (Section III.b) will be led by Corey Miles and Heidi Bonnaffon.  They will provide an overview of their efforts to date and a timeline for the survey moving forward.  As a reminder, the purpose of the survey is to develop a baseline of existing awareness of the topic.

We will have an opportunity to review and discuss Amplitude’s input on the draft questionnaire.  If there are questions or concerns that cannot be addressed during the meeting, we will have a short timeframe post-meeting to address those prior to administering the survey in Fall 2019 [tentatively November-December, exact date TBD]. During the meeting, we will hold the following polling:

1. Primary proposal for polling: Support to move forward with the survey with the questionnaire as drafted.
2. Secondary options if support does not exist for primary proposal:
a. Further revisions needed to the draft questionnaire; move forward after survey is revised.
b. Do not support moving forward with survey.

Should the poll identify need for further revisions, recommend this be done through post meeting email correspondence, including conducting another poll.  Note, no response to email correspondence requesting comment will indicate support for the proposal.

New Action Items
During this meeting we will discuss two new action items that arose since our last meeting in late January 2019.  Please consider the following in preparation for our upcoming meeting.

1. Elements for Developing Future Materials
a. Are these elements a useful and needed tool for the SaMS Education and Outreach toolbox?
b. Do these elements provide sufficient guides while also allowing flexibility and creativity?
c. Do the tie-ins to the SaMS Goals seem logical and provide sufficient grounding for those elements? 
d. Poll – Primary proposal for polling: Move forward with continuing to draft elements for developing future materials.
2. Material for residents and commuters (from Non-Traditional BMP Workgroup)
a. These two workgroups overlap in the efforts to identify actions residents and commuters can take to minimize the effects from their own actions. Non-Traditional BMP workgroup is drafting those actions and propose to hand-off to Education and Outreach Workgroup to develop materials directed to those audiences.
b. Poll – How to move forward with the information:
i. Primary proposal for polling: Move forward and create outreach materials for residents and commuters from the information provided.
ii. Secondary options if support does not exist for primary proposal:
1. Focus efforts first on creating material for residents, hold off on commuters and recommend that be created in the future.
2. Request the Non-Traditional BMP workgroup create the materials.
3. Retain the information for both and provide a recommendation for those materials to be created in the future.

Planning Next Steps from Fall 2019 Effort
The intent of this part of our meeting is to brainstorm how we propose to review and incorporate the information we learn from the pilot outreach campaign and the awareness survey.  We propose to identify 1) a process to review feedback from both efforts and 2) how we might incorporate those “lessons learned” into the SaMS.  

We acknowledge that we will not be able to plan for some aspects, particularly how we might want to incorporate anything learned.  However, we want to begin the discussion to help us be better prepare for our 4th and final meeting in February 2020.  

Some questions to help spark some ideas:

1. Should we form a subgroup to review all feedback and report to the workgroup, including providing recommendations? The workgroup would make any decisions based upon the subgroup’s review and recommendations.
2. Would a conference call with the entire workgroup, approximately 1 month before the last meeting in February 2020, be helpful in preparation for the last meeting?
3. Should there be a threshold of number or type of responses before choosing to incorporate a suggestion?  For example, if only one response, does that warrant incorporation of its feedback?
4. Should summaries from the pilot outreach effort and awareness survey be included as part of the SaMS document?
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