Elements for Developing Education and Outreach Materials
The following elements are proposed to serve as a guide development of education or outreach materials on improved winter storm management practices to promote “speaking with one voice” and consistency with the Salt Management Strategy (SaMS).  While we have worked to identify a unique tagline, these elements of a “SaMS” message are intended to help organizations who would like to frame their education and outreach materials consistent with the preferences of the SaMS Goals without limiting flexibility or creativity.  
The below proposed 4 elements were drafted in consideration of the SaMS Goals.  Under each, the goal that each element relates to is identified.  Additionally, we propose to also identify for each element the sections of the SaMS document that may be helpful to either better understanding that element or to direct the reader to helpful information in the SaMS doc that may aid in drafting the material.
· The importance of public safety is not marginalized.
· This element supports SaMS Goal No. 3, which acknowledges that the continued protection of public safety is a priority equal to reducing the negative impacts from the over application of winter salt.
· The intent here is not to unnecessarily tie information about public safety into any message.  However, when messages propose actions, impacts, or any other information that has potential to diminish the importance of public safety, efforts must be made to strike the balance and/or address the importance of public safety. 
· Information on the critical role winter salt plays in maintaining public safety can be found in Chapter XX Environmental Impacts and Potential Economic Costs and Benefits of Improved Management Practices in Northern Virginia.
· Pros and cons of winter salt use, when identified, are fairly balanced.  Cons associated with salt use are not be presented without also identifying its benefits.
· This element is in support of SaMS Goal No. 3, which identifies the need to balance the pros and cons of the over application of winter salt. 
·  For information on the pros and cons of winter salt use, see Chapter XX Environmental Impacts and Potential Economic Costs and Benefits of Improved Management Practices in Northern Virginia.
· Frame the message/material in a positive light. 
· All of the Goals of SaMS are supported by this element; as overall, the effort represents a balanced approach to addressing over application of winter salt.
· When considering sources of pollution, aim to avoid unnecessarily targeting/vilifying a source.
· Information on TBD [Not yet identified a relevant SaMS doc link]  
· Include information on ways the targeted audience can make a difference (actionable item), as appropriate.
· This element supports SaMS Goal No. 2, to increase public awareness that leads to positive behavior changes.  
· Information on ways this effort can be supported is provided in the SaMS document, identified below based upon target audience:
· Winter maintenance professionals: Chapters XX (Traditional BMPs) and XX (Non-Traditional BMPS)
· Residents: Chapter XX
· [bookmark: _GoBack]Commuters: Chapter XX 
