Virginia DEQ NPS Residential Septic Program Design and Guidelines Template
[Replace YELLOW-highlighted information with local information (or keep as is); Information highlighted in BLUE are just instructions and do not need to be in the final local guidelines. Please refer to the DEQ NPS BMP Manual for questions on filling out this template. Please refer questions to your DEQ NPS Coordinator or Project Manager or npsgrants@deq.virginia.gov]

[bookmark: _Hlk485240560]Insert Logo, address or other Header Information

Insert Organization Name Program Design and Guidelines for Nonpoint Source Cost-Share Assistance Program for Residential On-site Sewage (Septic) Systems VA Fiscal Year for Name of watersheds or project area

	Name of Grantee
	Name of Grantee
	Effective Date
	7/1/20xx

	Contact Name
	Name of Contact Person
	Date of DEQ Approval
	8/xx/20xx

	Contact Information
	phone number and email address

	Project Locations or Implementation Plan Watersheds:
	List watersheds covered under these guidelines



Overview - The Program Design and Guidelines for NPS Cost-share Assistance Program for Residential Onsite Sewage Systems (“Residential Septic Guidelines”), administered by Name of Grantee through a grant from the Department of Environmental Quality are intended to provide the processes and procedures by which Name of Grantee will administer a Residential Septic Program for the above listed watersheds utilizing funds provided by the Virginia Department of Environmental Quality (DEQ). These Residential Septic Guidelines were approved by DEQ and are effective July 1, Year through June 30, Year. The Residential Septic Guidelines, administered by Name of Grantee, outline the application and review process, selection criteria, and administrative procedures for providing cost-share assistance to residential property owners. 

This program provides cost-share for septic tank pump outs, connection of failed or failing systems or other non-complying discharges (i.e., straight pipes, gray water) to public sewer, repair and/or replacement of failing onsite sewage systems, and the installation of both conventional and alternative onsite sewage systems for residential homes.

I. Targeting Participation – Program Description, see subsection II of Residential Septic section of the DEQ BMP Manual
A. Geographical Area of Program: The program will be available to homeowners of property located in the list referenced TMDL IP Watersheds watersheds in localities/neighborhood, VA.
B. Solicitation of Participants: Cost-share applications will be sought through the following means:
i. Health Department Referrals – The Virginia Department of Health, through the local Health Department, issues Notices of Alleged Violations (NOAV) to property owners whose sewage systems are in violation of health and environmental regulations. Property owners under NOAV may contact the Name of Grantee for application.
ii. Referrals from Local Governments, Other Agencies – Homeowners often contact the locality when they have a malfunctioning sewage system. Localities and other local, state, and federal agencies serving the area will be notified of the Program and will be able to refer clients to the Program.
iii. Educational Activities – News releases, fliers at public locations, mailings to watershed property owners, workshops, public meetings, etc.
C. Time Frame: Applications for cost-share will be accepted with the following time restrictions:
i. Received by xx/xx/20xx to get cost-share approved and practice complete by xx/xx/20xx.
ii. On a continual, rolling basis until all cost-share funds are exhausted or until the DEQ NPS grant ends on xx/xx/20xx.
iii. [bookmark: _Hlk15476315]Special Targeting Initiatives: Name of Grantee has the ability to establish additional manners by which they will target participation to address special situations beyond what is already discussed in this section. At this time Name of Grantee has chosen to, not to utilize this ability. If utilizing this option please list each scenario/situation and address the components listed in II.d. of Residential Septic section of the DEQ BMP Manual.
D. 
i. If utilizing this option please list each scenario/situation and address the components listed in II.d. of Residential Septic section of the DEQ BMP Manual.

II. Income Guidelines and Cost-share Rates/Caps – For II, choose 80% if No Fiscal Stress, choose 90% if “Fiscal Stress;” for more information, refer to subsection III of Residential Septic section of the DEQ BMP Manual All program participants are eligible to receive a minimum of 50% cost-share for all practices. An increased assistance rate up to 80% or 90% will be available based on the verified income of the property owner(s) for certain practices and the fiscal stress ranking of the implementation area. The cost-share rate of 50% to 80% or 90% is applied to the total eligible cost and has a maximum payment amount (cap) based on the upper end of the practice reimbursable amount (see Table 1 below).The percentage of cost-share awarded based upon verified income related to the current median household income for the subject county, as published by the Virginia Housing Development Authority (VHDA), US Housing and Urban Development (HUD) or US Census Data. Note: Grantees must identify which source they use and must utilize all components related to that single source. (e.g., Grantees may not use the median household income from one source but the income verification procedures from another.) Name of Grantee has developed the following process by which income will be verified
A.  Median Household [list household or family] Income: Median Income, from Source [list $ amount and list source used]
B. Household Size: Name of Grantee has elected not to/to address household size in determining median income based upon the approved process listed below: if Grantee decides to utilize Household size to determine median income, they must provide a proposal to DEQ prior to these guidelines on how this will be addressed, and then the final steps/process should be listed here.
C. Income Verification: Name of Grantee will verify income for those participants requesting more than 50% cost-share. Income will be verified through the following process: [See subsection III.a of Residential Septic section of the DEQ BMP Manual]
i. Identification of Applicants: list process [Grantee should detail how they will identify whose income will be used. Guidance from Section III.a of the Residential Guidelines should be used. 
ii. W-9 for applicant(s) 
iii. A copy of their most recent tax filing (1099, etc.) or statement that they did not earn enough income to file taxes (statement should include the minimum funding amount needed to require to file taxes). Please note that the Grantee must list how they will document income. Suggested language, beyond what is listed above, can be found in Section III.a of the BMP Guidelines. 
D. Cost-share Rate Structure: The Name of Grantee has received approval from DEQ to utilize the No Fiscal Stress, Fiscal Stress Cost-share Rate Structure based upon the average fiscal stress of the project area. A fiscal stress index was developed by the Virginia Department of Housing and Community Development and provides an indication of a locality’s “ability to generate additional local revenues from its current tax base relative to the rest of the commonwealth.” Applicant cost-share assistance rate of 50% to 80% or 90% is applied to the total eligible cost and will be based on the guidance below:

No Fiscal Stress Cost-Rate Structure: 
Percent of Median Income	Percent of Cost-Share
 40%		80%
40 - 60%		75%
61 - 80%		65%
81 – 100%		60%
100-120%		55%
>120% or No Income Verification		50%

Fiscal Stress – Cost-share Rate Structure:
Percent of Median Income	Percent of Cost-Share
 40%		90%
40 - 60%		80%
61 - 80%		75%
81 – 100%		70%
100-115%		65%
>115% or No Income Verification		50%

E. Cost-share Caps: The cost-share rate of 50% to 80% or 90% is applied to the total eligible cost and has a maximum payment amount (cap) based on the average total practice cost. The Grantee must select and provide one of the following tables of general estimates of cost ranges for practices/systems that are eligible for cost-share:

Table 1: Residential Septic Practices/systems eligible for Cost-share and Associated Caps in No Fiscal Stress Areas (Localities Ranked Average, Below Average, and Low Fiscal Stress) Select on table depending on Fiscal Stress determination

	[bookmark: _Hlk14783392]
	Median Income 
	<40%
	40-60%
	61-80%
	81-100%
	100-120%
	>120% or no income verification

	Practice
	Average Total Practice Cost
	80%
	75%
	65%
	60%
	55%
	50%

	Septic Tank Pump-out (RB-1)
	$350 
	$280 
	$263 
	$228 
	$210 
	$193 
	$175 

	Connection to Sewer (RB-2)
	$11,000 
	$8,800 
	$8,250 
	$7,150 
	$6,600 
	$6,050 
	$5,500 

	Septic Tank System Repair (RB-3)
	$5,000 
	$4,000 
	$3,750 
	$3,250 
	$3,000 
	$2,750 
	$2,500 

	Inspection and Non-Permitted Repair (RB-3R)
	$4,000
	$3,200
	$3,000
	$2,600
	$2,400
	$2,200
	$2,000

	Septic Tank System
Installation/Replacement (RB-4)
	$8,000 
	$6,400 
	$6,000 
	$5,200 
	$4,800 
	$4,400 
	$4,000 

	Septic Tank System with Pump (RB-4P)
	$12,000
	$9,600 
	$9,000 
	$7,800 
	$7,200 
	$6,600 
	$6,000 

	Alternative Onsite Sewage Systems (RB-5)
	$24,000
	$19,200 
	$18,000 
	$15,600 
	$14,400 
	$13,200 
	$12,000 




Residential Septic Practices/systems eligible for Cost-share and Associated Caps in No Fiscal Stress Areas (Localities Ranked Average, Below Average, and Low Fiscal Stress)
	
	Median Income 
	<40%
	40-60%
	61-80%
	81-100%
	100-120%
	>120% or no income verification

	Practice
	Average Total Practice Cost
	90%
	85%
	75%
	70%
	65%
	50%

	Septic Tank Pump-out (RB-1)
	$350 
	$315 
	$298 
	$263 
	$245 
	$228 
	$175 

	Connection to Sewer (RB-2)
	$11,000 
	$9,900 
	$9,350 
	$8,250 
	$7,700 
	$7,150 
	$5,500 

	Septic Tank System Repair (RB-3)
	$5,000 
	$4,500 
	$4,250
	$3,750 
	$3,500 
	$3,250 
	$2,500 

	Inspection and Non-Permitted Repair (RB-3R)
	$4,000
	$3,600
	$3,400
	$3,000
	$2,800
	$2,600
	$2,000

	Septic Tank System
Installation/Replacement (RB-4)
	$8,000 
	$7,200 
	$6,800 
	$6,000 
	$5,600 
	$5,200 
	$4,000 

	Septic Tank System with Pump (RB-4P)
	$12,000
	$10,800 
	$10,200 
	$9,000 
	$8,400 
	$7,800 
	$6,000 

	Alternative Onsite Sewage Systems (RB-5)
	$24,000
	$21,600 
	$20,400 
	$18,000 
	$16,800 
	$15,600 
	$12,000 



III. Scope of Work - The NPS Cost-Share Assistance Program for Onsite Sewage Systems will consider any repair or replacement approved by the Virginia Department of Health and not prohibited by any local ordinance to be suited for cost-share assistance under this Program for dwellings that are occupied or may be temporarily unoccupied between leases.
A. Clarifications of what the Program Covers:  
i. Alternative onsite sewage systems (AOSS): Add description More information can be found in subsection IV.a of Residential Septic section of the DEQ BMP Manual
ii. Gray Water Discharges: 
B. Grantee Obligations for Maintenance: When an applicant agrees to carry out the onsite sewage system repair or replacement, the applicant is responsible for maintaining the BMP for the specified lifespan requirement (as listed in the associated DEQ BMP specification), unless the ownership/leasehold changes and a Transfer of Responsibility Agreement is executed between the seller (present participant) and buyer (new participant) and approved by the Grantee. 
C. Alternate Funding or Partner Programs: The Name of Grantee is aware of other sources of funding that could assist with funding residential septic programs. Additional information regarding these alternative funding programs and partners include:
i. Add more information More information can be found in subsection IV.c of Residential Septic section of the DEQ BMP Manual
D. Indoor Plumbing: The Name of Grantee recognizes that in addressing homes with failing or failed septic systems, issues regarding inadequate indoor plumbing may occasionally be encountered. Older homes often have antiquated plumbing that creates challenges in dealing with non-complying discharges (i.e., straight pipes, gray water). Costs of upgrading or modernizing indoor plumbing are not eligible for cost-share. Because of these factors, the Name of Grantee has identified the following complementary programs that may address indoor plumbing issues
i.  Add more information More information can be found in subsection IV.d of Residential Septic section of the DEQ BMP Manual
E. Addressing Multiple Systems: Name of Grantee developed the Residential Septic Guidelines to address the typical septic system set-up for a single-family residence, which includes a single septic tank, distribution box and drainfield. Name of Grantee recognizes that historically not all septic systems were designed and installed the same. After consultation with VDH, DEQ has developed guidelines for BMP or cost-share eligibility for unique system set-ups that Grantees may encounter. This list is not exhaustive. Name of Grantee will consult DEQ on a case-by-case basis for eligibility for any non-typical situations not addressed below: [It is suggested that the Grantee include all the components from subsection IV.e of the Residential Septic section of the BMP Guidelines or any that they feel are most important]
F. Cost-share Eligibility for Applicants that are Estates or Trusts: Name of Grantee can provide Properties owned or administered by an estate or trust 50% cost-share with no income verification. Currently, there is not a DEQ-accepted or approved uniform process for income verification for estates or trusts. If a processed is approved that would allow income to be verified than this section will be amended and estates or trusts may be eligible to apply for more than 50% cost-share. 
G.  Key Restrictions: DEQ NPS funds as administered by the Name of Grantee are not allowable for septic practices in the following situations: More information can be found in subsection IV.f of Residential Septic section of the DEQ BMP Manual
i. Permitted Discharging Systems: Any onsite sewage septic systems that discharge to state waters and require a discharge permit (e.g., NPDES) are ineligible for cost-share.
ii. Gray Water: In the absence of a failing or failed septic system when gray water is the only issue to address, there are restrictions on when repairs/replacements to address only gray water will be allowed. If the proposed overall project is intended to only address bacteria contamination, then gray water discharges may only be addressed when addressing failing or failed septic systems. If the purpose of the overarching project is to address nutrients, then a repair or replacement that addresses only gray water would be allowed.
iii. Non-residential properties: This program currently applies only to non-complying discharges or failing or failed residential septic systems. Properties that cannot be defined as residential septic properties (e.g., business, schools, churches) are not currently eligible to receive funding. Name of Grantee will collect and document any requests received from non-traditional, non-residential properties. This information will be provided to DEQ.
IV. Cost-Share Application and Review – The Name of Grantee will utilize the following methods and process to solicit and/or allow for the sign-up for and approval of cost-share funds. 
A. Application Guidelines: More information can be found in subsection V of Residential Septic section of the DEQ BMP Manual
i. Sign-Up – Applications will be accepted on a continual basis.
ii. Income Eligibility – For an increased cost-share rate above 50%, applicants shall demonstrate income qualification based on local program guidance. This may include a requirement that the applicant provide a copy of the most recent state or federal tax return. Applicants should also provide a completed W-9 form.
iii. Place and Time of Application – Applications will be available at the Name of Grantee office at Address of Grantee, City, State and Zip code between the hours of list hours, e.g., 7:30 a.m. – 4:30 p.m., Monday thru Fridays. Applications are also accepted list alternative location or address, e.g. “the applicant’s place of residence”, etc.
iv. Cost-share Eligibility – expenses incurred or work completed prior to submission of an application are not eligible for cost-share unless they meet a qualifying event under “Emergency Situations.”
B. Review Guidelines: 
i. Staff Review – The Grantee staff will review each application for completeness. Staff will verify income eligibility. Staff will verify that the onsite sewage system is in need of deficiency correction through a repair permit or installation permit issued by the Department of Health or in consultation with the local Health Department. A site visit should be made by Grantee staff. Suggested minimum language, can modify; additional information found in subsection V.b of Residential Septic section of the DEQ BMP Manual l. 
ii. Selection Committee – The Name of Grantee will designate a committee to review and approve completed applications. The Committee will recommend the applicants to receive cost-share assistance to the designated entity of the Grantee, e.g. Grantee Board of Directors for approval. The Committee shall consider the following in determining cost-share funding priorities when the number of applicants and requested cost-share exceed available funding:
i. Add language Suggested language of the list of determining factors can be found in subsection V.b.ii of Residential Septic section of the DEQ BMP Manual.
iii. Contractor Selection –Bids (minimum of 3) must be obtained from contractors when the total cost of residential septic practice is expected to exceed $5,000. Bids must be detailed enough to allow for comparison. Public posting of bid selection is required. More information can be found on Section I.4 of the DEQ BMP Manual
iv. Other - list other if there are other steps to review and approval

V. Administrative Procedures – The Name of Grantee will consider the following when administering its Residential Septic Program.
A. Onsite Sewage System Repair/Replacement Specifications: The participant (homeowner or their agent) shall obtain a Department of Health (VDH) permit for the repair of an existing onsite sewage system or the installation of an onsite sewage system or an alternative sewage system. Also, the owner or agent is responsible for obtaining any other permit as required for construction of the sewage system. The property owner shall obtain and comply with any engineered designs as required in the VDH permit.
B. Permits, Inspections, and Sign-Off: The Department of Health will issue the onsite sewage system repair/replacement permit. A final inspection of the repair or replacement shall be conducted by the local Health Department, appropriately licensed onsite Soil Evaluator, or Virginia licensed Professional Engineer. The DEQ Nonpoint Source Cost-Share Programs Contract form (Parts I, II and III) must be signed and dated by the property owner(s) and a Grantee representative. A copy of the repair or replacement permit shall be retained in the participant file. Example language can also be found in -section VI.b of the Residential Septic Section of the DEQ BMP Manual.
C. Variance Requests: The Name of Grantee staff can potentially provide more than the cap amount allocable by the practice for all participants eligible to receive more than 50% cost-share (with income verification for BMPs RB-2 through RB-5). A Participant will be eligible to receive a variance if the cost of the practice exceeds the average practice cost (cap) listed in Table 1 above. The purpose of a variance is to assure that a participant received the percent of cost-share for which they were approved. To submit a variance request, the applicant must be eligible for more than 50% cost-share and provide income verification. All requests should be submitted to the Name of Grantee .The Name of Grantee will review all requests and forward all appropriate requests to the DEQ central office (NPSgrants@deq.virginia.gov) for approval. The Name of Grantee minimally requires the following information to review a variance request:
i. Add information Suggested language can be found in subsection.4.4 of Section 1 of the DEQ BMP Manual and subsection VI.c of the Residential Septic section of the Manual
D. [bookmark: _GoBack]Tree Removal and Land Clearing: Under certain circumstances, RB-2, RB-4/4P and RB-5 may not be possible without tree removal and/or land clearing due to restrictions at the site. Name of Grantee can approve the cost-sharing of these activities with the approval of the BMPs listed above as long as the following is provided/followed:
i. To qualify, the site must be reviewed and evaluated by an appropriately licensed professional who determines that the only viable site on the property for the proposed septic work would require the removal of trees or clearing of land.
ii. The proposed activity must adhere to all local, state, and federal laws or ordinances applicable at the time of design and installation. This includes adhering to the Chesapeake Bay Preservation Act, which may limit or prohibit land clearing in a Resource Protection Area (RPA). 
iii. Adequate Justification provided to Grantee for review and approval Suggested language can be found in subsection VI.d of the Residential Septic section of the DEQ BMP Manual
i. A written statement explaining why the wooded area was chosen for BMP installation. This minimally includes a discussion of the alternate locations that were evaluated but eliminated from consideration (and why) and an assessment of the smallest number of trees that would need to be removed to accommodate a functional septic system. This statement should be developed and signed by the on-site soil evaluator, VDH representative, or licensed professional.
ii. Site map showing locations of existing septic system, proposed septic system, trees to be removed, square footage of land to be cleared, and any alternative locations.
iii. Cost estimate, which includes separate costs for tree removal.
E. Assignment of Residential Cost-Share Funds: The Name of Grantee staff can make the cost-share payment for certain residential septic practices (RB-2, -3, -3R, -4, -4P, and -5) to a third-party contractor/installer upon request by the participant to assign the payment to a third-party contractor/installer. An “Assignment of Residential Septic Practice Cost-Share Authorization” form must be completed and provided to the Name of Grantee. In order for this payment to be made, the third-party entity must provide a completed Form W-9, Request for Taxpayer Tax Identification and Certification to the Name of Grantee. If over $600, the Name of Grantee must send a 1099-M to the recipient of grant funds, in this case the contractor.
F. Tax Advice: Neither the Name of Grantee nor the Virginia Department of Environmental Quality (DEQ) provides tax advice; the program participant may wish to consult with an independent tax advisor regarding potential tax consequences.
G. Inspections: All practices for which an inspection will be performed and paid for must provide some documentation of that inspection. The Name of Grantee requires the use an Inspection Form for list RB practices, e.g., RB-1, RB-3R and encourages the use of this form for the following practices list practices, e.g. RB-4, 4P and 5. Other practices may also involve inspections. Suggested language can be found in subsection VI.g of the Residential Septic section of the DEQ BMP Manual
H. Process to Address Change in Need: Occasionally a participant is approved for a practice, and it is determined that the septic system needs more extensive work than is authorized under the originally approved septic practice. As a result, there will be a need for a change in practice code. The Name of Grantee has developed processes to address and approve changes in practice codes:
i. Add steps list the steps, can use the example language found in subsection VI.h of the Residential Septic section of the DEQ BMP Manual
I. Process to Address Change in Need After BMP is Complete and in Lifespan: A participant is only eligible for funding for a septic practice if they are not currently under the contract lifespan of another septic BMP for the same septic system. Through pre-approval by DEQ, the Name of Grantee may authorize cost-share for the new practice if all of the following conditions apply or occur:
i. Add steps list the steps, can use the example language found in subsection VI.i of the Residential Septic section of the DEQ BMP Manual
J. Process to approve Emergency Situations: The Name of Grantee has developed a process by which Name of Grantee will approve cost-share funds in emergency situations. For purposes of these procedures, an emergency situation is defined as septic system conditions external to the home which fully prevent use of the onsite septic system. This includes sewage backing up into the residence and/or sewage backing up and or ponding on the surface of the ground. In the event that an emergency situation necessitates an emergency pump-out or emergency repair, the Name of Grantee must be contacted within the first 24 hours after discovery of the situation for the applicant to be eligible for reimbursement for any expenses incurred to bring the system back into functional status. The applicant must fully document the existing condition which necessitates emergency procedures. These procedures are not intended to be used for major repairs, only for those repairs to return functionality. The process for approving emergency situations includes: 
i. Add steps list the steps, can use the example language found in subsection IV. J of the residential septic Section of DEQ BMP Manual
K. Process to Assure Operation and Maintenance and Address Practice Failures - All residential septic practices contain a requirement to maintain practices per the DEQ BMP specification for the designated lifespan. The Name of Grantee will utilize the NPS BMP Contract to assure that participants agree to certain terms and conditions related to maintaining their practice. A practice failure occurs when, upon inspection, it is determined that the practice is no longer functioning as intended by or per the practice specification. The Name of Grantee will follow the following process in terms of addressing operation and maintenance and practice failure.
i. Add process list process, subsection VI .k of the Residential Septic section of the BMP manual and also refer to Manual Section I.8.2 “Practice Failures”
L. Process for Assuring Appropriate Licensure: Appropriate licensure for each practice is determined under state code by VDH. The Department of Professional and Occupational Regulation (DPOR) issues all licensure for Onsite Sewage System Professionals under state regulations 18 VAC 160-40: Onsite Sewage System Professionals Licensing Regulations. Included is a review of the licenses that are needed
i. Add steps or components list the steps or components, can use the example language found on in subsection VI.I of the Residential Septic Section of DEQ BMP Manual
VI. Glossary of Terms:
A. Add Terms OPTIONAL, can use the example language found on Subsection VII. of the Residential Septic Guidelines within Section the DEQ BMP Manual
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