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Conducting EMS Self-Assessments 

Notes from Discussion 
 
 Benefits 

 New ideas 

 Best practices 

 Awareness 

 Prioritize resources 

 Catch problems early on/weaknesses 

 Train people 

 Roadblocks 

 Preconceived ideas 
 Negative 

 “Inspection”  

 “Audit” 

 Process 

 Team – others point of view 

 SMART 

 12-18 months 

 Monthly by facility (3 yr. cycle) 

 Template? 

 Outcomes 

 Corrective Actions  

 Preventative 

 *Opportunities for Improvement 

 Root cause Analysis 
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Continual Improvement of your EMS 

Notes from Discussion 
 
 Improve systems 

 Plan-do-check-act 

 New ideas 

 Always move forward 

 Cut costs 

 Change management 

 New targets/ increasing goals 

 Raising awareness 

 Address weakness 

 Reduce risk/risk management 

 Employee buy-in 

 Incremental or break through 
 

 Barriers 

 Lack of funding for projects 

 No employee buy in 

  Lack of management support 

 Lack of understanding roles 

 Resource priorities 

 Resistant to change 

 Personal responsibility 

 Communication/coordination 

 Metrics 

 Reduced waste 

 Energy reduction 

 Reduced incidents 

 Reduce water usage 

 Reduced emissions 

 Water reclamation 

 Employee confidence 

 Employee satisfaction 
 

 Best Practices 

 Strong management support 

 Continuous improvement – team 

 Comprehensive training strategies 

 Automating systems 
 
 
 
 
 
 

 

 
 

 
 
 



 
DEQ
VEEP
 
 
 

 
Discuss
questio
minute
practic

 
1. E
2. G

t
3. U

4. S
la

 

 
 
 

Q’S PIED

P WOR

sion Form
ons you h
es to disc
ce with th

Establish a
Give a brie
hemselve
Use the qu

a. Wha
b. Does
c. Wha

how
d. Disc

Summariz
arger gro

DMONT

RKSHOP 

mat:  Use 
have and 
uss.  At th
he larger g

a recorde
ef topic o
es. 
uestions 
at stage o
s your EM
at hurdles
w did you o
uss next s
ze a comm
up. 

 

 REGIO

Discus
Develop

this time
share you
he end, s
group (2 

er and rep
overview a

below he
of EMS de
MS have m
s have yo
overcome
steps for 
mon issue

 

ON 

 
ssion Gu
ping an 

e to learn 
ur best p
hare a co
minutes 

porter for
and have

elp guide 
evelopme
managem
u faced d
e them?
moving e
e and/or b

 

uide 
EMS 

from you
ractices.  
ommon is
per group

r your gro
e group m

the discu
ent are yo
ment buy‐
during im

each prog
best prac

ur peers. 
You will 

ssue and/
p). 

oup. 
members i

ussion.   
ou current
in? 
plementa

gram forw
ctice to sh

 Ask them
have 20 
/or a best

introduce

tly in? 

ation and

ward. 
hare with

 

m 

t 

e 

d 

 the 

 



 

 

 
DEQ’S PIEDMONT REGION 

VEEP WORKSHOP 
 
 
 

 

 
Developing an EMS 

Notes from Discussion 
 
 Upper Management 

 Mid-Management 

 Employees 

 ISO 14001 

 See the VEEP E2 Toolkit: 
http://www.deq.virginia.gov/Portals/0/DEQ/PollutionPrevention/VEEP/Resources%20and%
20Links/VEEPE2Toolkit.pdf?ver=2016-10-19-151638-010  
 

 

 
 
 
  

http://www.deq.virginia.gov/Portals/0/DEQ/PollutionPrevention/VEEP/Resources%20and%20Links/VEEPE2Toolkit.pdf?ver=2016-10-19-151638-010
http://www.deq.virginia.gov/Portals/0/DEQ/PollutionPrevention/VEEP/Resources%20and%20Links/VEEPE2Toolkit.pdf?ver=2016-10-19-151638-010
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Getting Buy-In for your EMS 

Notes from Discussion 
 
 Barriers 

 Finances/staff 

 Regulatory requirements 

 Lack of organization priority/commitment 

 Lack of understanding 

 Top management down or employees up? 

 Top down for most 
 Key people to keep engagement 
 Have “personal” training component 
 Smaller work groups 
 Reporting “the good” 
 Gifts/incentives 
 Drivecam  positive focus  limit idle time = reduction of carbon/ozone etc. 

 Common Issue 

 Lack of support/resources 

 Best Practice 

 Communicate/show benefits of program to uppers 

 Governor’s Awards, Community Outreach  

 Enhance Company image 

 Show cost savings 
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