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Strategy Goal 
 
 

• Implement action items identified 
in the 2011-2015 Section 309 
Virginia Working Waterfronts Plan 
  
• Develop memoranda of 
understanding and new policies 
 to be implemented at the local 
level based on locality needs 
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Benefits to Coastal Management 
 
 

• Coordinated planning   
federal, state and local levels of 
government, private sector 
stakeholders  

  
• Improved management of 
growth and development 

 
•Socio-economic benefit  
protecting major component of 
Virginia’s coastal economy 
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Work Plan - Year 1 
 
 

• Consolidate  inventories of WW 
infrastructure in 4 regions 
 
• Expand to include public landings 
where watermen currently have 
access   
 
• Coarse analysis of working 
waterfront sites in the remaining 
planning districts 
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Coarse analysis as a starting point for regions that are interested in undertaking more in-depth study of working waterfront issues.




 
 
   
 

 
 

Work Plan - Year 1 
 
 

• State Legislation - create a state 
sponsored uninsured motorist 
program for workboats. 

 
• Research uninsured motorist 
program (§ 46.2-710) and how to 
modify for watermen. 
 
• Also review and refine past bills 
from Delegate  Harvey Morgan that 
included tools for protection of  
working waterfronts  
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 Harvey Morgan’s Legislation 
1. Amend the Virginia Land Use Taxation program to include Working Waterfronts as an eligible category.    
 
The Virginia Land Use Assessment Program provides tax deferral to land based agricultural, horticulture, forest, and open space use.  Watermen (aqua farmers) should be afforded the same equitable tax treatment as land based farmers. By including working waterfront infrastructure as a fifth eligible category in the use taxation program, watermen will be in a better position keep their business viable as the taxation schema will be taxed at its current use taxation instead  of the traditional model current higher valuation method of "highest and best use" (residential development). The end result is to reduce the tax burden on fishing families enabling them to retain their waterfront property rather than selling it when they can no longer afford the property taxes.  With the upsurge in Aquaculture, as a new economic development tool, this amendment would send a good message to the working waterfront community that Virginia wants an active, vibrant and healthy waterfront.
 
2. Virginia specific Working Waterfront Easement or Covenant legislation  
 
Conservation easements as a general rule are designed to protect in perpetuity viewscapes and natural resources of private property.  In coastal communities, the working waterfront infrastructure (fish house, crab house, oyster shucking house, Cooks Sea Food etc) are our viewscapes and cultural identity. This what makes our waterfront special, its sustainable dilapidation.    The “use” needs to be protected.  I suggest that the Maine Working Waterfront Covenant program be modified for Virginia use.  




 
 
   
 

 
 

Work Plan - Year 2 
 
 

• Develop model zoning language 
and coastal living policies for local 
consideration 
 

• GA will be asked to restore the 
marine fuel tax to fund the repair 
of public working waterfront 
infrastructure 
 

• GA will also be asked to adopt the 
state Working Waterfront Plan 
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1- (ie. Board of Supervisors and Town Councils)
2- (§58.1-2289 D. Disposition of tax revenue generally)



 
 
   
 

 
 

Work Plan - Year 3 
 
 

• Seek local support of the state 
approved Working Waterfront 
Plan. The plan will be presented to 
localities to have Board of 
Supervisors and Town Councils 
consider it for adoption.   
 

• Adoption of the WW plan would 
allow for continuity of policy across 
the coastal zone. 
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Comments or questions? 
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