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Campaign Goal
The campaign goal is to promote the use of native plants in the residential landscape, increase the demand for natives at local retailer and encourage local growers to supply them.
The message tagline is “Plant NoVA Natives”. 


Goal: Promote use of native plants in urban




Plant NoVA Natives Campaign Objectives:

1. Create consumer demand

2. Make it easy and fun for shoppers to purchase natives at
retail garden centers

3. Ensure growers are providing enough natives to local
retailers
4. Incorporate native plant support into local policy




Collective Impact
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Reference: http://www.ssireview.org/blog/entry/embracing_emergence_how_collective_impact_addresses_complexity
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Our approach is to maximize the collective impact of our diverse partners through a collaborative approach
Diverse organizations partner to solve a complex social problem

Coordinate and structure a collaborative approach�
Common goals maximize collective impact�
together can mobilize partners, coordinate activities, and help facilitate the conversation




Volunteer Community Leaders

Volunteer Hours by Category

B Steering Committee (Including Preperation)

® Outreach Committee (Including Preperation)

M Training Events (Including Preperation)
Tabling Events

W Material Development

W Qutreach to Nurseries

Steering Committee (Including Preperation) 245
Outreach Committee (Including Preperation) 36
Training Events (Including Preperation) 175
Tabling Events 88
Material Development 82
Outreach to Nurseries 74
Website/ Social Media 168
Outreach Coordinator 116
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PNN’s website, www.plantnovanatives.org, is an opportant resource for educating the public and keeping our volunteers up to date. 





Social Media

Lifetime Page "Likes" on Facebook

1000 PLANT OF THE WEEK - Indian
> Grass (Sorghastrum nutans)
700 The low fall and early winter sun
50 backlights the seed heads of
jzz Indian Grass, turning them a rich
300 gold. One of Indian Grass’s
o principal attractions, the light-
0 brown panicles grow...
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Daily Organic Reach on Facebook with Trendline
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Volunteers run both a Facebook Page and a Twitter page to engage the public via social media. Posts featuring popular native plants, volunteer opportunities, plant sales, gardening tips, and more are made 4 to 5 times a week. The Facebook page has been “liked” by over 900 people and reaches on average 500 people a day. 


Website
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2015

Visitors
How many visitors did you
get?

; [aNaNalalal
|Growing Native Plants| |Where Can | Buy Them? ‘
L _

26569

total visits last year

el your landscape. Download the quide for free.

v Order a print copy for $250 (including shipping}
= EED Limyurl com/novanalives

B For bulk ordering. contact us at
8 plantnovanativesggrailcom

mme L1 | G

Your busiest year was 2016
with 46318 visitors.

Reference: www.plantnovanatives.org

2016

Visitors
How many visitors did you
get?

e iinny
46321

total visits this year

This year is your busiest
year ever!
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PNN’s website, www.plantnovanatives.org, is an opportant resource for educating the public and keeping our volunteers up to date. 


Nursery and Garden Center
Outreach

e 18 Garden Centers
engaged

10 Garden Centers
display and distribute
campaign materials

Plant NoVA Natives Campaign


Presenter
Presentation Notes
Part of the strategy is to affect change at the supply level by reaching out to nurseries to try to get their help in our efforts. 


Volunteer Events

 Wolf Trap National Park BioBlitz
e Meadowlark Botanical Garden Picnic

« Habitat Workshop and Hometown Habitat
Screening - In partnership with Virginia
Department of Game and Inland Fisheries’
(DGIF) Habitat Partners© Program

Plant NoVA Natives Campaign



Policy

e Model Weed Ordinance focused on
adopting common definitions

 Example resolution language to recognize
managed natural landscapes as excluded
from weed ordinance



Questions?

Corey Miles

Senior Environmental Planner
Northern Virginia Regional
Commission
cmiles@novaregion.org
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