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VA COASTAL ZONE MANAGEMENT PROGRAM: PROJECTS

CZM Grant Supported Projects

* FY17 - Briefing Documents

1. Resilience data needs assessment

Grant funding/financing resilience opportunities

3. CRS recommendations to support coastal
communities

4. VA regional CRS Coordinator(s) analysis

Ot

* FY18 = CRS Program + Resilience

1. Local government CRS evaluation trainings
2. Designing natural resilience project proposal

database W



RESILIENCE DATA NEEDS ASSESSMENT

Examples of Data Needs Reported

e Structural data needs
e  First floor elevation data

e Access to information needs
* Guidance for how to pull together analysis of all the data and how it can
interact

e Social vulnerability data needs
* Need info on how the social network can help individuals prepare for disasters

* Shoreline restoration data needs
* More data and best practices on daylighting creeks

e Groundwater & soil data needs
e Data on salinization of wells

« Stormwater management/water quality data needs
* Research to determine whether design storms are still accurate



RESILIENCE GRANT FUNDING/FINANCING RESILIENCE OPPORTUNITIES

State & Federal Funding Sources for Resiliency

Program Name

(click for Source

additional info)

Eligible Projects

Funding Level

Funding
Match

Eligible
Recipients

Example

FY19
Application
Deadline

Contact

$50k - $5m
] - Hampton VA: SLAF
Non-point source ($20m in total). Kelly Ward:
DEQ | hytrient credits, SLAF wasnt | 20%local  jLocal grantawarded for f46/455018 | kelly ward@deq.virginia.
' . ; match governments Coliseum Lake
stormwater projects |available in stormwater retrofit gov
2018
. - Fairfax VA: NVA
onecorima ™ oan my RogionlPar
DEQ . ! cover 100% of | Local Authority acquired Karen Doran: karen.
conservation, maximum L ) 07/20/2018 b
eligible project | governments and restored 3 acres doran@deq.virginia.gov
stormwater BMPs, & | (appx. $80- costs for park purposes in
living shorelines 100m annually)

2018




CRS RECOMMENDATIONS TO SUPPORT COASTAL COMMUNITIES

Drainage System Maintenance (540) Recommendations

A. Improve credits to reflect the realities of urban and larger communities:

(1) Provide credit for inspecting the drainage system before storms, not just

after storms; (2) Provide credit for underground storm drain maintenance

and inspections; (3) Award credit for maintaining made-made canals - urban
communities rely on stormwater conveyance systems that extend beyond natural
channels/ditches.

B. Revise points awarded for stormwater management: Localities with large
systems will never get as many points because it is impossible to inspect 2,000+
miles of stormwater system — they only receive the minimum amount of points for
inspecting half of the system, which would be 1,000 miles. Recommendation: if you
have a certain number of miles, you only have to inspect every other year instead of
every year.
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VA REGIONAL CRS COORDINATOR ANALYSIS

Feasibility of Regional CRS Coordination in Virginia
Multi-Jurisdictional & Cost-Sharing

(1) Outline feedback received by Wetlands Watch on how cost-share position
providing CRS support across multiple jurisdictions could operate in VA

(2) Summarize the discussion from an all-day meeting, CRS Finance Strategies
Workshop, convened by Virginia Sea Grant, where a panel of experts offered
recommendations for financing CRS technical assistance in Virginia

(3) Distribute a graduate student report that examines how localities
implement the CRS program across the country, focusing on financing and
technical assistance — The CRS & Virginia: Learning from CRS Programs
Around the USA, authored by Masters Students of Public Policy at the
College of William & Mary and prepared for VA Sea Grant & Wetlands Watch
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UPCOMING CZM PROJECT: CRS EVALUATION TRAININGS

12 local government trainings, working through
VA’s Coastal Zone’s regional planning commissions

Process
¢ Letter of interest submitted to member planning commission by Dec 3™
¢ Selection made by Dec 17t = Workshops begin January/February

Trainings

e Creation of interdepartmental “CRS Team”

e Overview of the CRS, reporting requirements, discussion of time commitment, staff
burden & other costs, and a discussion of the benefits

e Walk through community programs to determine what earns CRS credit, effectively
completing first step documentation to join CRS Program

e Qutcome: (1) an excel spreadsheet indicating which CRS activities the community
could earn credit and (2) a training summary document that includes an estimated
CRS class & corresponding savings for the community (with a big disclaimer)



UPCOMING CZM PROJECT: NATURAL RESILIENCE DATABASE

5 Designing a Natural Resilience Project Database for VA

e Gather stakeholder input on design and maintenance of a
database

* Develop straw man database design and maintenance plan
based off input

* Resilience database workshop for feedback & discussion

e Revise draft database based on workshop

Wetlands Watch staff lead: Ross Weaver W
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