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Aquarium Conservation Partnership

ACP Vision

Use the collective power of 
aquariums to increase ocean & 
freshwater conservation impact. 

Presenter
Presentation Notes
 The Aquarium Conservation Partnership (ACP) is a unique collaboration designed to build on the public engagement power of aquariums across the nation. As beloved, trusted institutions, U.S. aquariums showcase the wonders of nature, inspiring visitors to care, and more importantly, to take action for conservation. Formed in 2015-16 by Monterey Bay Aquarium, Shedd Aquarium and National Aquarium in Baltimore.



22 U.S. 
Aquariums

Presenter
Presentation Notes
ACP now includes more than 20 non-profit aquariums, all accredited members of the Association of Zoos & Aquariums



1. Reduce sources of plastic pollution

2. Increase ecosystem protection

3. Improve sustainability of fisheries

ACP Conservation Goals 

Presenter
Presentation Notes
Toward these goals, ACP will employ the following strategies:  Strengthen the collective expertise and capacity of U.S. aquariums to achieve a greater impact than would be possible individually. Jointly advocate for important ocean and freshwater protection policies at the federal level, and support local and state measures.Inspire increased conservation behaviors and action by the public by leveraging our reach with diverse audiences across the nation. Influence change toward sustainable business practices through our internal operations and relationships with retail and food service vendors and hospitality industry partners. 





Plastic Pollution 
Initiative
ACP aquariums aim to empower their 21 million 
annual visitors, and millions more in their 
communities, to drive a national shift away from 
single-use plastic and toward innovative 
alternatives.

Presenter
Presentation Notes
ACP plastic pollution initiative mission statement



Steven Katz  VA-Pilot

Death By Plastic
2014 Sei Whale

Presenter
Presentation Notes
Another reason why ACP members like the Virginia Aquarium are well-positioned and inspired to act.Aquarium staff have encountered many examples of the impacts of plastic wastes in the marine environment.In this dramatic example, an adult whale was eventually killed as a result of ingesting a large plastic fragment from a DVD case.



2019 Osprey Chick

Reese Lukei – Center for Conservation Biology

Presenter
Presentation Notes
Most recently, this osprey chick was found by our research team, working with The Center for Conservation Biology.Plastic debris had become wrapped around its legs, critically injuring one leg, and the chick had to be humanely euthanized.



Animals
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Research shows:



Problem:       
Production of 
plastic is outpacing 
our ability to 
manage it in a  
sustainable way. 



Solution:    
Consumers and 
producers transition 
away from single-use 
plastic and toward 
something better.   



We reach 
millions.

We are 
businesses.

We have a 
policy voice.

What can aquariums do?



1. Consumer 
Strategy

Increase awareness 
of and demand for 
alternatives. 

2. Business 
Strategy

Work with business 
partners to model 
change.

3. Policy 
Strategy

Promote science-
based policies to 
accelerate change.

3 Pillars of ACP Plastic Pollution Initiative 



Consumer 
Awareness 
Campaign

Digital 
campaign &
earned 
media 
strategy 

Presenter
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In 2017, ACP aquariums launched a collective consumer campaign called “In Our Hands” to increase public awareness of the plastic pollution problem and demand for change. Together with the announcement of our business commitment, the campaign launch garnered over 360 national media stories with a readership of 120 million people, and reached millions more via email and social media. 



Update from 
Communications Work 
Group

Presenter
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In November 2018, ACP aquariums kicked off our second consumer engagement campaign, “First Step”, to inspire even more action among our audiences. So far over 151,000 people have taken action with our aquariums to reduce single-use plastic in their lives, including through the use of a novel mobile phone engagement tool.



Excellent Campaign Graphics & Tools

Presenter
Presentation Notes
Acknowledgement of the ACP digital marketing consultants – Blue State Digital



Social Metrics 



Earned Media
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• 221 media placements
• Total readership:  Over 286 million
• Highest readership – New York Times

Presenter
Presentation Notes
ACP aquariums received over 220 media placements around the world, with a lot of regional attention in various areas of the U.S.



Individual Pledges 
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Presenter
Presentation Notes
There have been large numbers of individuals making the online pledge. 



1. Consumer 
Strategy

Increase awareness 
of and demand for 
alternatives. 

2. Business 
Strategy

Work with business 
partners to model 
change.

3. Policy 
Strategy

Promote science-
based policies to 
accelerate change.

3 Pillars of ACP Plastic Pollution Initiative 



Assets for
External Business Partners

21

Business 
partner 

engagement 
toolkit 

overview
Business 
partner 

employee 
presentation

Straw 
vendor 

discounts & 
contact 

informationSample press 
release and 
social media 

post

Printable 
assets:

Menu graphics
Table toppers

Decals

ACP Plastic 
Pollution 

Fact Sheets

Toolkit elements can be branded by each ACP member prior to distribution.

ACP Plastic 
Pollution and 
Straw FAQs
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Presentation Notes
Acknowledgement of the work of the ACP business engagement consultants Plastic Pollution Solutions, Lia Colabello and Valerie Howell, based in Charleston, SC 



Business Partner Signup Form
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Business Partner 
Employee Training Presentation
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Business Partner Printable Assets
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ACP External Business Partner Engagement –
Highlights 

Shedd Aquarium Shedd the Straw 
140 new partners in 2018 including White Sox, 
United Airlines and Loew’s Chicago Hotel.

WCS’ New York Aquarium Give a Sip
Over 170 business partners have joined.

The Florida Aquarium Skip the Straw
Challenged the City of Tampa, Tampa Airport, 
Tampa Bay Lightning, Amalie Arena, Bank OZK, 
That’s So Tampa, and area restaurants.

Aquarium of the Bay/Pier 39 Skip the Straw

…and more!

Presenter
Presentation Notes
Highlights of ACP aquariums engagement with business partners to influence broader market change. More than 600 national and local businesses—including United Airlines, the Chicago White Sox, Dignity Health hospitals and Farmer Brothers Coffee—have made plastic-reduction commitments in collaboration with ACP aquariums. 



External Business Engagement

Over 100 businesses have 
joined via First Step from:
• South Carolina Aquarium
• Audubon Aquarium of the 

Americas
• Omaha’s Henry Doorly Zoo 

& Aquarium
• Newport Aquarium
• New England Aquarium
• Tennessee Aquarium
• Shedd Aquarium
• Virginia Aquarium & Marine 

Science Center



1. Consumer 
Strategy

Increase awareness 
of and demand for 
alternatives. 

2. Business 
Strategy

Work with business 
partners to model 
change.

3. Policy 
Strategy

Promote science-
based policies to 
accelerate change.

3 Pillars of ACP Plastic Pollution Initiative 



https://www.quorum.us/spreadsheet/public/9e95JvxxcNRIrpNtApQD/



Plastic Pollution Initiative 
Outcomes
ACP is engaged with consumers, businesses 
and government leaders to achieve the 
following in 2018-2019:
• Increased consumer demand for alternatives to 

single-use plastic.
• Reduced use of single-use plastic in ACP 

aquarium operations.
• Reduced use of single-use plastic by external 

business partners.
• Increased number of government measures 

that promote alternatives to single-use plastic.
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Image: Ranger Rick

Latest ACP Commitments
By 2021:
1. Significantly reduce or 

eliminate single-use plastic 
packaging in retail products. 

2. Dining area tableware 
(including plates, cups, lids, 
dishes and utensils) are 
single-use plastic free. 

3. Reduce single-use plastic in 
back of house operations.
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