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https://midatlantic-mdc.diver.orr.noaa.gov/funding-opportunities
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Status of Action Planning

• Microbeads

Photo: USM Fisheries Oceanography and 
Ecology Lab

Completed
In Progress
Pending

Great Lakes Land-based Marine 
Debris Action Plan
Completed 2014

Florida Marine Debris Reduction 
Guidance Plan

Completed 2017

Washington Marine Debris 
Action Plan

Completed 2018
Oregon Marine Debris 

Action Plan
Completed 2017

California Ocean 
Litter Prevention 

Strategy
Completed 

2018

Virginia Marine Debris 
Reduction Plan

Completed 2014

Haw ai'i Marine Debris 
Action Plan

Completed 2010

Southeast Marine Debris 
Action Plan (NC,SC,GA)

Completed 2019

Gulf of Maine Marine 
Debris Action Plan
Completed 2018

Gulf of Mexico Alliance Marine 
Debris Cross-Initiative Action Plan

Completed 2016
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• 30+ Participating Organizations
• 4 Goals: Research, Policy & Management, 

Prevention, Removal
Magee Marsh, Ohio –
Photo Credit: NOAA

• 8 States
• U.S. & Canada 
• Coastline: 10,201 miles 
• Home to 35 million people
• $7B fishery
• Consumer Debris, Microplastics, Fishing 

Gear, Derelict Vessels

Great Lakes Marine Debris Action Plan

• 53 actions to be completed within five years (2014-
2019).  Status to date:

22 Complete
26 In Progress
4 Not Started

1 Removed
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1. Networking and Diverse Partnerships

“I hadn't been in contact with Alliance as often then or as aware of what Cleveland area 
was doing.”

“The plan brought together a wide variety of people from academia and government 
agencies and enabled collaboration between researchers who would not have met 
otherwise.”

“Diverse partnerships across multiple groups due to shared interest in a particular 
action item on the action plan.”

“Increased regional awareness and collaborative efforts across many disciplines and 
stakeholders.”
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2. Coordinated work with shared vision and goals

“By going through the process of creating the action plan, we discovered 
strengths and gaps in marine debris in the Great Lakes region.”

“Coordination and communication among like-minded group of workers. 
Synthesis of multiple aspects of the problem towards a shared goal. 
Amplifying the voice/role of freshwaters in what is largely considered a 
problem for oceans.”

“Increased collaboration on the issue. Clear/consistent message across the 
region. Guided process to tackle the issue since it is so massive.”

1. Networking and Diverse Partnerships
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3. Increased Awareness of the Issue

“I feel that the plan was successful in bringing more 
attention to the problem of marine debris in the Great 
Lakes”

“Increased awareness of the issue; a tangible reason to 
prioritize marine debris externally.”

“Understanding the issue/outreach & education”

2. Coordinated work with shared vision and goals

1. Networking and Diverse Partnerships

MD Display developed as a result 
of the GLAP
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4. Leveraging Resources & Funding Power

“Having a regional vision allowed us to leverage resources 
across the basin.

“Better coordination & resource sharing.”

3. Increased Awareness of the Issue

2. Coordinated work with shared vision and goals

1. Networking and Diverse Partnerships
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What Makes a Successful Action?
Resources of all kinds GL Action: 4.2.3

Incorporate BMPs into 
existing guides

https://www.dontbreakthelake.org/
GL Action: 3.2.2 & 3.3.2

Social Marketing/Awareness Campaign

GL Action: 3.4.2
Annual Boat Float
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What Makes a Successful Action?
SMART Actions – know when you’ve been 

successful

Example: “By the end of 2016, launch at least one awareness 
campaign for Great Lakes communities regarding land-based marine 
debris.” (Obj. 3.2 from GLAP)
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What Makes a Successful Action?
A Team Effort!

Great Lakes Structure

• Plan Coordinator

• Action Coordinator

• Contributing Partners
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What Next?
Build on the success here in Virginia!

• Continue from 2015 exercise
• Build from VA framework
• Gather feedback tomorrow for a plan 

• VA, DC, MD, DE
• Anticipate 6 months to a year to 

complete Mid-Atlantic action plan
• NJ and NY in near future



Thank you!
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