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GROWING PUBLIC AWARENESS AND INTEREST 



INCREASING REGULATORY MEASURES 



GROWING ACADEMIC INTEREST 



INDONESIA 



St. HELENA 



LONG BEACH, CA 



CASCO BAY, ME 
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BY 2025 OCEAN PLASTIC FORECASTED TO REACH 250MM TONS 
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PATHWAYS TO TACKLE MARINE DEBRIS 

Beach and waterway cleanups 

Short to medium term pathways 

Waterway infrastructure 

Leakage point monitoring coupled 
with localized interventions 

Whole waste stream collection 

Traditional waste management: 
sanitary landfills, recycling, etc. 

Vertically integrated waste  
management systems using emerging 
tech to process ‘low value’ plastics  
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Statistics from 2017 Cleanup 
 

o 108 countries participated 
 

o ~800,000 volunteers,  
 

o 20+ Million Lbs 
 

o First year all top 10 items 
were plastics 
 
 

o Join a cleanup near you  
on Sept . 21! 
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TRASH FREE SEAS ALLIANCE SIGNATURE INITIATIVE – OUR JOURNEY 

Research phase 
2015 

To understand how and 
why plastic waste is 
leaking into the ocean 
and evaluate potential 
prevention approaches 

To understand how to 
systematically break 
down the barriers to 
effective waste 
management that will 
ultimately stem the flow 
of plastic waste into the 
ocean  

To design and launch 
the collective effort 
including: 
• Building an 

investment pool and 
funding mechanism 

• Advocating 
governments to 
prioritize WM 

• Testing business 
models in high 
leakage cities 

Implement new 
projects to test 
and scale effective 
waste 
management 
models 

Enabling phase 
2016 

Launch phase 
2017-2018 

Implement  & scale phase 
2019 -2020 

Presenter
Presentation Notes
Emily knows the first two phases better than anyone, so points for 3&4:

2017 and 2018 were a bit different – focus on using and promoting our research, filling the gaps we found, and implementing solutions.

Most notable and concrete was launch of Circulate Capital, which many of you have supported and invested in – thank you
You’ll hear more about this from Grant, but this is the first investment firm dedicated to solving the marine plastic waste problem in SE Asia.
Based on research that showed a need for project pipeline development, we also launched an incubator that will ensure entrepreneurs and communities can access the type of resources Circulate Capital will provide

Expanding from the base we built in APEC, we’ve also been engaged in many policy processes (G20, G7, GEF) to ensure waste management solutions are prominently featured and supported

And we’ve been working with partners in Indonesia and Vietnam to provide the support and information they need to be successful, from a study on the role of gender in the waste management sector to an analysis of options that could be used to pay for waste management in smaller tourist destinations (Labuon Bajo).

Our next phase continues to build on these strengths and successes, to create even more tangible action, at scale.

You will hear more about that shortly.

IF ASKED about pilot projects:

We have been exploring how best to respond to members’ requests to do pilot projects, and have made some progress, although slower than we’d like.
The challenge has been that neither OC nor TFSA are really designed to do projects on the ground, nor is that our strength.
Our solution has been to find the places where we can add value to partners on the ground, with analysis, expertise, and other support.  We think these are important contributions, although overall we feel our efforts should continue to be directed toward larger scale solutions.
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CITIES  

SUBURBAN  

CLIMATE  

HUMAN HEALTH  

NOT JUST AN OCEAN PLASTIC PROBLEM  



PHASE IV PRIORITIES  
 

 

Underlying goals: 
1. Urban Ocean– Engage local leaders to tackle marine plastic waste and provide them with 

resources and partnerships to enable action 
2. Promote, Incubate, & Invest in Waste Management Solutions – Support the growth and success 

of Circulate Capital and the Incubator Network, and promote activities and lessons learned through 
Commitments by countries to take action on marine debris through APEC, the G7, G20, or other 
fora 

3. Develop a Policy Playbook- Bring companies and governments together on policy and funding 
solutions for waste collection  
 

Our aim 
Continue to ensure solving the marine plastic waste challenge is 
prioritized by governments, international institutions and businesses, 
with a focus on effective waste management solutions. Ensure 
commitments to act are made tangible by establishing policy and funding 
support and engaging cities to support local action. 



URBAN OCEAN: Engaging cities directly in the marine plastic waste challenge 

• Partnership engagement to 
build appropriate partnerships 
between cities, businesses, and 
financing organizations;  

• Education, to encourage waste 
reduction and consumer 
recycling;  

• Peer network and exchange, 
including sharing of best 
practices and development of 
model policies.  

  
 

Presenter
Presentation Notes
-- Cities, especially rapidly growing ones in Asia, face many challenges and competing priorities.
-- Addressing waste collection and management in ways that work for them – by ensuring that solutions work for their needs, including for public health, job creation, tourism creation, economic development, and resilience – will ensure they are truly invested in a sustainable solution.
-- We will meet them where they are – in city platforms where they attempt to grapple with these interlocking challenges.
-- We will bring our policy expertise, incubation and financing, and corporate partnerships to bear in ways that are locally appropriate.
-- We will advocate for cities in other forums to help shape the enabling environment for success.
-- As this work gets underway, we hope that effort provides opportunities for TFSA members to engage in ways that will also help them meet their commitments to eliminate ocean plastic.
-- We will also work closely with international financial institutions and others in an effort to build the on-ramp for them to bring their much larger resources to bear.



PROMOTING, INCUBATING AND INVESTING IN WASTE MANAGEMENT SOLUTIONS TO 
MARINE PLASTIC WASTE  



DEVELOP PUBLIC AND PRIVATE SECTOR POLICY PLAYBOOK 

Expected outcomes: 
• Analysis of current and possible policy and 

finance solutions for waste collection  

• “Playbook” of public and private sector 
actions needed for robust collection 
systems 

• Commitments by select companies and 
governments to work together  

Presenter
Presentation Notes
-- There are a lot of ideas out there about how to tackle marine debris, especially marine plastic.
-- Many of those are driven by emotion.  
-- Our goal is to bring the analytical rigor and collaborative knowledge building approach that OC is known for to this problem.
-- Waste collection is a net cost – that’s why it is often underfunded.
-- However, there are very few collection financing schemes that work, and even fewer that work in the rapidly developing and urbanizing contexts that we are targeting to move the needle on marine debris globally.  These are primarily in Asia today, but will be in other places in the very near future.
-- To work, solutions must be fair, transparent, and sustainable.
-- We think we can add value to the conversation by looking at these questions in an analytically rigorous way.
-- The RfP for this work is out and we will do a deeper dive on this, so I just wanted to set the stage.



• There is still a lot we don’t know - that is not an excuse to do 
nothing 

• Not just an ocean issue 
• What can you control and what might you be able to 

influence? 
• All of the plastic and trash the ocean passed through 

someone’s hands at one point. 
• Participate in a cleanup on September 21! 

 



Thank you! 

 
Eric DesRoberts 

Senior Manager Trash Free Seas Program 
 

edesroberts@oceanconservancy.org 
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