
George Washington Regional Commission 
Cedell Brooks, Jr. Park 

Native Plant Demonstration Garden

NA16NOS4190171, Task 14 

8/1/2019



Page | 2 

.......................................................................................................................................

..................................................................................................................................................

....................................................................................................................................

.......................................................................................................................

.............................................................................................................................

.......................................................................................................................................

.............................................................................

.............................................................................................................................

.....................................................

.............................................................................................................................

.......................................................................................................................................

...........................................................................................

.............................................................................................................................

.......................................................................................................................................

..........................................................

.............................................................................................................................

.......................................................................................................................................

.............................................................................

.............................................................................................................................

.......................................................................................................................................

..........................................................................................................................

.............................................................................................................................

.......................................................................................................................................

.......................................................

................................................................

......................................................................................................

............................................................................................................................

..........................................................................................................................................

.....................................................................................................................................

..............................................................................................................................

Cedell Brooks, Jr. Park Native Plant Demonstration Garden

George Washington Regional Commission Page | 2

Table of Contents 
Executive Summary 4 

Introduction 5 

Summary of Products 6 

Product #1:  Final Site Plan 6 

A. Product Summary 6 

B. Deliverables 6 

Product #2:  Demonstration Garden Site Preparation 6 

A. Product Summary 6 

Product #3:  Demonstration Garden Final Plan and Plant Acquisition 6 

A. Product Summary 6 

B. Deliverables 6 

Product #4:  Demonstration Garden Signage 7 

A. Product Summary 7 

B. Deliverables 7 

Product #5:  Demonstration Garden Construction and Promotion 7 

A. Product Summary 7 

B. Deliverables 7 

Product #6:  Initial Care and Long-Term Maintenance 8 

A. Product Summary 8 

B. Deliverables 8 

Product #7:  Final Report 8 

A. Product Summary 8 

B. Deliverables 8 

Appendix A: Preliminary Demonstration Garden Design/Planting Plan 9 

Appendix B: Final Demonstration Garden Design/Planting Plan 10 

Appendix C: Summary of Expenditures 11 

Appendix D: Sign Designs 12 

Entrance Sign 12 

Rain Garden Sign 12 

Meadow Garden Sign 13



Page | 3 

........................................................................................................

........................................................................................................................................

...............................................................................................................

.................................................................................................................................

.....................................................................

...............................................................................................................................

............................................................................................................................................

.............................................................................................................................

....................................................................................................

......................................................................................

.............................................................................................................

....................................................................................................................

Cedell Brooks, Jr. Park Native Plant Demonstration Garden

George Washington Regional Commission Page | 3

Hillside & Streetside Plantings Sign 13 

Pollinators Sign 14 

Conservation Landscaping Sign 14 

Appendix E: Brochure 15 

Appendix F: Photos of Garden Construction and Dedication 16 

Garden Construction 16 

Final Garden 21 

Dedication Ceremony 24 

Appendix G: Dedication Ceremony Flyer 28 

Appendix H: Dedication Ceremony Press Release 29 

Appendix I: Free Lance-Star Article 31 

Appendix J: Maintenance Plan 33

This project was funded, in part, by the Virginia Coastal Zone Management Program at the 
Virginia Department of Environmental Quality through Grant # NA16NOS4190171 of the U.S. 
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Executive Summary 
This report describes the outcomes of the Cedell Brooks, Jr. Park Native Plant Demonstration Garden 
project conducted by the George Washington Regional Commission (GWRC) and Plant Central 
Rappahannock Natives Campaign. 

This report fulfills the product requirements set forth in the FY 2016 Virginia Coastal Zone Management 
Program Grant Task # 14 for:

• Product #1: Final Site Plan 
• Product #2: Demonstration Garden Site Preparation 
• Product #3: Demonstration Garden Final Plan and Plant Acquisition 
• Product #4: Demonstration Garden Signage 
• Product #5: Demonstration Garden Construction and Promotion 
• Product #6: Initial Care and Long-Term Maintenance 
• Product #7: Final Report 

These products reflect an extensive amount of work conducted by members of the Plant Central 
Rappahannock Natives Campaign Steering Committee, volunteers, and GWRC staff and consultants. The 
following organizations are represented on the Campaign Steering Committee: 

• Caroline County 
• Friends of the Rappahannock 
• George Washington Regional Commission 
• Hanover-Caroline Soil & Water Conservation District 
• King George County 
• Master Gardener Association of the Central Rappahannock Area 
• Master Naturalists, Central Rappahannock Chapter 
• Plants Map 
• The Rappahannock Valley Garden Club 
• Tri-County/City Soil & Water Conservation District 
• University of Mary Washington 
• USDA - Natural Resource Conservation Services 
• Virginia Coastal Zone Management Program/Virginia Department of Environmental Quality 
• Virginia Cooperative Extension 
• Virginia Native Plant Society 
• Virginia Natural Heritage Program/Virginia Department of Conservation & Recreation 
• Virginia Nursery & Landscape Association

Steering Committee members and volunteers contributed their time, expertise, resources, and support, 
which resulted in the final products of this project.
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Introduction 
The George Washington Regional Commission (GWRC) received a grant through the Virginia Coastal Zone 
Management (CZM) Program in September 2018 that funded the design and construction of a native plant 
demonstration garden at Cedell Brooks, Jr. Park in King George County, Virginia. The demonstration 
garden was developed in concert with the Plant Central Rappahannock Natives Campaign, a regional 
marketing campaign to promote the use of plants native to the Central Rappahannock region. The 
campaign is part of a coast-wide effort by the Virginia CZM Program and its partners to drive the demand 
needed to increase the supply of Virginia-grown native plant stock, which will benefit both Virginia’s 
environment and economy. 

A regional multi-partner Campaign Steering Committee, made up of local government, non-profit, 
business, and other community representatives was formed in December 2015. The Steering Committee 
assisted with the research and strategy development of the campaign. Following the launch of the 
Campaign in April 2017 at the City of Fredericksburg Earth Day Festival, the Steering Committee began 
development of the demonstration garden. 

The demonstration garden is intended to showcase landscaping strategies and native plant species to 
educate consumers on uses of native plants within the Central Rappahannock region.
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Summary of Products

Product #1: Final Site Plan 
A. Product Summary 
Sherry Graham of Artwood Gardens, a local professional landscape designer, created a preliminary 
design/planting plan for the demonstration garden. The preliminary plan was completed in July 2018.

B. Deliverables 
1. Digital copy of preliminary demonstration garden design/planting plan (Appendix A)

Product #2: Demonstration Garden Site Preparation 
A. Product Summary 
Campaign partners and volunteers prepared the site for planting. Site preparation was completed in 
October 2018.

Product #3: Demonstration Garden Final Plan and Plant 
Acquisition 
A. Product Summary 
GWRC staff coordinated with campaign partners to approve the 
garden design and native plant selection and order the plants. The 
design was reviewed and approved by campaign partners in 
September 2018. Plants for the initial planting were ordered in 
October 2018, and plants for the additional planting were ordered 
in April 2019. The final design/planting plan is attached to this Final 
Report.

B. Deliverables 
1. Digital copy of final demonstration garden design/planting 

plan (Appendix B) 
2. Digital copy of summary of expenditures (Appendix C)
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Product #4: Demonstration Garden Signage 
A. Product Summary 
GWRC staff coordinated with campaign partners and CZM 
staff to produce signage for the garden. CZM staff designed six 
signs (signs for the entrance, rain garden, meadow garden, 
and hillside and streetside plantings as well as signs about 
pollinators and conservation landscaping). GWRC staff placed 
the order for the signs, which were delivered to and installed 
by King George Parks and Recreation in May 2019. CZM staff 
drafted the order for the plant ID markers (91 total), which 
were ordered by GWRC staff and installed by Master Gardener 
volunteers in June 2019.

B. Deliverables 
1. Digital copy of sign designs (Appendix D)

Product #5: Demonstration Garden Construction and Promotion 
A. Product Summary 
GWRC staff provided project oversight and coordinated with campaign partners and volunteers to install 
the garden in October and November 2018. Additional plantings were installed in April 2019. Signage was 
installed in May/June 2019. Partners participated in five coordination calls between February and May 
2019 to plan a dedication ceremony. CZM and GWRC staff wrote a press release to advertise the 
ceremony; an article about the garden and dedication ceremony appeared on the front page of the Free 
Lance-Star on June 4, 2019. The ceremony, which was held on June 8, 2019, included an introduction by 
Chris Clarke, Director of King George Parks & Recreation, a keynote address by Peggy Stevens, a retired 
land conservation professional, a ribbon cutting, and tours of the garden. Copies of the brochure, which 
was designed by a Master Naturalist volunteer, as well as maps of the garden were given to attendees.

B. Deliverables 
1. Digital copy of brochure (Appendix E) 
2. Digital copy of photos of garden construction and dedication (Appendix F) 
3. Digital copy of dedication ceremony flyer (Appendix G) 
4. Digital copy of dedication ceremony press release (Appendix H) 
5. Digital copy of Free Lance-Star article (Appendix I)
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Product #6: Initial Care and Long-Term Maintenance 
A. Product Summary 
GWRC worked with campaign partners to finalize the long-term maintenance plan for the garden, which 
assigns responsible parties for various maintenance tasks including watering, replacement of plants, 
weeding, and mulching. The final maintenance plan is attached to this Final Report.

B. Deliverables 
1. Digital copy of maintenance plan (Appendix J)

Product #7: Final Report 
A. Product Summary 
GWRC staff and consultants produced this final report, detailing the results of the project.

B. Deliverables 
1. Digital copy of final report
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Appendix A: Preliminary Demonstration Garden Design/Planting Plan



Page | 10 

Cedell Brooks, Jr. Park Native Plant Demonstration Garden

George Washington Regional Commission Page | 10

Appendix B: Final Demonstration Garden Design/Planting Plan
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Appendix C: Summary of Expenditures

GWRC Staff & Consultants $8,247.14
Plants $7,452.87
Compost $400.00
Mulch $1,280.00
Stone $306.70
Temporary Fencing $878.24
Signs $3,536.00
Plant ID Plaques $1,379.50
Bench $835.00
Other $400.55

Total $24,716.00
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Appendix D: Sign Designs

Entrance Sign

Rain Garden Sign
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Meadow Garden Sign

Hillside & Streetside Plantings Sign
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Pollinators Sign

Conservation Landscaping Sign
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Appendix E: Brochure
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Appendix F: Photos of Garden Construction and Dedication

Garden Construction
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Final Garden
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Dedication Ceremony
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Appendix G: Dedication Ceremony Flyer
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Appendix H: Dedication Ceremony Press Release
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Appendix I: Free Lance-Star Article
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Appendix J: Maintenance Plan
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