
Sustainability in the MarketplaceSustainability in the Marketplace

Charlottesville Area Better Business Challenge



Small, Local Businesses

Year Small (1‐10) Medium (11‐50) Large (50+)( ) ( ) g ( )

2011‐2012 42 40 8

2013‐2014 41 21 12



Community CollaborationCommunity Collaboration
• Local government• Local government• Non‐profits• Non‐profits
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PRIMARY GOAL E i b i i h h l d i f i h d kPRIMARY GOAL: Equip businesses with the tools and information they need to make 
“Better” choices in the operation of their business



What is the Challenge?What is the Challenge?



ScorecardScorecard



2012 Challenge Recap2012 Challenge Recap

• 107 businesses
• 1,000+ actions,
• 6 Lunch n’ Learns, Happy Hours, mid‐contest 
BASH! and Green Oscars Awards NightBASH! and Green Oscars Awards Night

• Over 1,000 hrs of direct support of biz!
35 di hi i 12 h• 35 media hits in 12 months



Not Surprising…



Business like to save money!y

LEAP rebate recipients savingLEAP rebate recipients saving 
$7,523.00/yr



35 Media Hits in 12 months!
Over 200 radio, 
print, and social p ,
media callouts!



One person makes a differenceOne person makes a difference



FUN!FUN!



Competition can be a great motivatorCompetition can be a great motivator

“A lot of this stuff we knew we should be doingA lot of this stuff we knew we should be doing 
anyway, but it took the Better Business 
Challenge to spur us on to act sooner ratherChallenge to spur us on to act sooner rather 
than later.”   
Jason Williams the Paramount Theater‐‐Jason Williams, the Paramount Theater



Value of Networking, Cross‐collaboratingValue of Networking, Cross collaborating

• Recycling of plastic film
• Electronic Signature• Electronic Signature
• LED signs 

ld l lb h l h l d• Could Batteries Plus Bulbs help Whole Foods 
offer battery recycling? (Happy Hour)



Surprises we found…







Local examples speak loudlyLocal examples speak loudly



Diverse groups getting together to 
h l lachieve mutual goals



Ripple Effects…Ripple Effects…

• NEW UVA Community CreditNEW UVA Community Credit 
Union Clean Energy Loan fund

• Expanded Composting 
PProgram 



Importance of the MarketplaceImportance of the Marketplace

• Powerful role to playPowerful role to play
• Efficiency is a core business value

li i b hi d h h• Bottom line savings can be achieved through 
both cost‐neutral actions and deeper 
iinvestments

• Sustainability leaders in VA will keep growing
• Cleaner, healthier, better business is really 
what ALL of us want and value as a peoplep p



Cleaner, healthier communityCleaner, healthier community




