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	Facility Name:  Eastern State Hospital     

Facility Contact & Email:  Martin S. Kline, NHA, Assistant Hospital Director
Mary.kline@esh.dmhmrsas.virginia.gov

	Project/Initiative Description (include start/completion dates if appropriate):  Reconstruction of Eastern State Hospital in Williamsburg, beginning in 2006 and ending in 2012

	Reason for Project/Initiative:  50 year-old buildings are being replaced in 3 construction phases in order to improve inpatient services to the mentally ill by utilizing the concept of “evidence-based design” that will provide a state-of-the-art facility for treatment, while also promoting the maximum use of energy-efficient equipment and facilities.

	Environmental Aspect Targeted: Energy consumption of the primary fuel source for heat and hot water, natural gas and electricity.

	Environmental Results:  Since the opening of the new 150-bed Hancock Geriatric Treatment Center in April, 2008, ESH has achieved a 27% reduction in the consumption of natural gas and a 14% reduction in electricity consumption. 

	Cost Savings (if relevant): Natural gas cost savings: $41,800; Electricity cost savings: $67,700

Net savings achieved in the 6-month period from April 1-September 30, 2008. This is of particular significance to Eastern State Hospital because ESH is an E2 VEEP certified facility with a focus on energy conservation. 

	Other Benefits (improved community relations, healthier workplace, recognition/awards, etc.:  
New mechanical equipment has resulted in more reliable service with less maintenance costs. For the work on the Hancock Geriatric Treatment Center Project, which was done under a PPEA authorization, the Commonwealth of Virginia, Department of Mental Health, Mental Retardation and Substance Abuse Services, and the Gilbane Development Company of Vienna, Virginia, received the National Council on Public-Private Partnership’s (NCPPP) National Award as an exemplary partnership that integrated best practices and innovation. This Award will be presented on November 20, 2008 at the NCPPP’s Annual Meeting in Indianapolis, Indiana. 
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          Complete the form and send to Sharon Baxter at � HYPERLINK "mailto:skbaxter@deq.virginia.gov" ��skbaxter@deq.virginia.gov�. 
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