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Ideas for Work Plan for the Eastern Virginia Groundwater Management Advisory 
Committee 

 
 
 

Initial Meeting - 8/18/15 
 

• Welcome/Introductions 
• Overview of Committee Charge 
• Description of the process, ground rules, work groups, work plan discussion, and FOIA 

compliance 
o Proposed workgroup/subcommittee structure 

 #1 – Alternative Sources of Supply (including, but not limited to, 
water reclamation and reuse, groundwater recharge, desalination, 
surface water options, construction of storage reservoirs)  

 #2 - Alternative Management Structures (including but not limited to 
water resource trading program, formation of a long-term groundwater 
management committee, formation of a commission) 

 #3 – Future Permitting Criteria – should wait until there are some 
recommendations from 1 and 2 

 #4 – Data – may be driven by recommendations of #1, #2, and #3 
 #5 – Funding – may be driven by recommendations of #1, #2, and #3 

o Discussion of subcommittee membership with the Committee 
o Discussion or work plan strawman 

• Presentation from DEQ on nature of the problem 
• Committee identification of problems 
• Scheduling 

 
Subcommittee #1 Meeting – Week of 9/14/15 – Conflicts Noted: Richmond Bike Race 
and Water Jam – May need to look at moving date of subcommittee/work group 
meeting. 

• Focus on Reclamation and  Reuse/Groundwater Recharge Options 
• Presentation of HRSD Project(s) – recharge & reuse 
• Presentation by Hanover/Clear Creek - recharge 
• Presentation by New Kent - reuse 
• Discussion of needs to evaluate technical feasibility and costs  
• Discussion of impediments to options 

 
Subcommittee #2 Meeting – Week of 9/14/15 - Conflicts Noted: Richmond Bike Race 
and Water Jam – May need to look at moving date of subcommittee/work group 
meeting. 
 

• Focus on Trading and Mitigation Options 
• Presentation by Kurt Stephenson/others 
• Presentation on mitigation by MH2O/others 
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Meeting Number 2 –  9/21/15 – Committee Meeting Cancelled – Could be used as the 
meeting date for first meeting of subcommittees/workgroups 
 

• Report of Subcommittees #1 and #2 
• Report and presentations identified by subcommittees/full Committee 
• Discussion of issues 
• Direction to subcommittees 

 
 

Subcommittee #1 Meeting – week of 10/05/15 
 Evaluate Pros/Cons of alternative sources: Reuse/GW Recharge 
 Identify additional information needed to evaluate, including potential 

speakers to full Committee  
 Presentation and discussion of data needed to more fully determine 

feasibility of alternative sources 
 

Subcommittee #2 Meeting – Week of 10/05/15  
 Evaluate Pros/Cons of alternative management structures: 

Trading/Mitigation 
 Identify additional information needed to evaluate, including potential 

speakers to full Committee  
 Presentation and discussion of data needed to more fully determine 

feasibility of alternative management structures 
 
Meeting Number 3 2– 10/23/15 
 

• Report of Subcommittees #1 and #2 
• Report and presentations identified by subcommittees/full Committee 
• Discussion of issues 
• Direction to subcommittees 

 
NOTE:  Based on recommendations, subcommittees will then focus on funding options for 
studying/implementing the recommendations, potential incentives (e.g., expedited permitting and 
permitting flexibility for alternative water supply, water reduction and/or recycling projects) as 
well as statutory, budgetary and regulatory needs for implementing the recommendations. 
 

Subcommittee #1 Meeting – Week of 11/02/15 
 Address direction of main committee 
 Finalize recommendations  
 Implementation needs of recommendations 

 
Subcommittee #2 Meeting – Week of 11/02/15  

 Address direction of main committee 
 Finalize recommendations  
 Implementation needs of recommendations 
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Meeting Number 43 – 11/19/15 
 

• Report of Subcommittees #1 & #2 
o Finalize recommendations on management structure 

• Discussion of impacts of above recommendations (alternative sources, etc.) on current 
and future groundwater withdrawal permits 

• Finalize and begin drafting recommendations 
 
 
 
Meeting Number 54 – 12/14/15 
 

• Review draft preliminary/status report 
• Discuss work plan for 2016 


