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Narrative Guidelines: Select the appropriate category of project and answer the associate narrative template questions for the appropriate category. The proposal must not exceed 10 pages (12 point font with 1 inch margins). Please retain the outline format below, but delete the instructions associated with each application element and all other category templates.  For questions please contact npsgrants@deq.virginia.gov.


	Project Category (see RFA for category descriptions):
	Category 1 –Start-Up NPS Implementation Project |_|
	Category 2 – New Full NPS Project |_|
	Category 3 – Continuing 319(h) NPS Implementation Project |_|


Organization Name and Project Title: [Name of Organization and Project Title]

Project Narrative: Category 1 – Start-Up Project
1. Project Abstract and Summary: Provide a brief overview of the project including a description of the need for the project, how the project will work towards meeting TMDL implementation plan or watershed-based plan (IP) goals, and anticipated outcomes of the project. Summarize the proposed project. Include anticipated outcomes. Include a brief description of NPS implementation actions, outreach activities, and any anticipated organizational support or capacity building activities. 
1. Project Need: Describe the nature of the TMDL and or water quality impairment(s) to be addressed by the project. Note pollutant sources in the watershed and their relative contributions to the impairment. Explain the need for and importance of conducting the proposed activities in the specified location. Explain how the proposed approach is appropriate in addressing this need. Explain why your organization is requesting funding for a Category 1 start-up project instead of a Category 2 implementation project. 
1. Watershed, Geographic Description or Location of Project: Describe the geographic extent of the project; include the proposed implementation watershed(s) including land use distribution and any highly valued natural resources. Describe any characteristics of the watershed and the local community that will contribute to or impede the success of the proposed project. For example, historically high rates of participation in agricultural cost share programs could indicate a high probability of success in implementation efforts. If the proposed project will focus on targeted area within the larger TMDL IP, describe the targeting approached used. 
1. General Program and Administrative Goals: List any key general project administrative activities or goals that will be accomplished in order to achieve the overall project goals. 
1. Project Description, Objectives and Deliverables: Describe the project activities and goals, how they will be accomplished and how they will be tracked. Describe over all methodology, approach and major activities and deliverables that will be undertaken by program area and/or source sector (e.g. agriculture, residential septic, pet waste, urban programs, mining, education and outreach, water quality monitoring, etc.). Provide descriptions of the education and outreach strategies that will be used and/or developed in the proposed project. Include how the proposed education and outreach activities support recommended outreach activities included in the TMDL IP. Describe methods for identifying potential project participants. For each proposed outreach activity, provide an estimate of the extent (e.g. hold 3 rotational grazing field days), the partners involved and the target audience. Include key activities, outcomes, outputs and accomplishments for each component. Describe how the project will emphasize developing initial strategies, products, capacity and a framework to encourage installation of on-the-ground pollution control measures. Provide a bulleted list of outcomes/deliverables and describe the project's anticipated outputs (number, type and kind of accomplishments) and outcomes (impacts, consequences or results). Include environmental, social, economic, behavioral and/or intellectual outcomes and outputs as appropriate. Describe how the project will verify, track and document quantifiable results, especially those related to the evaluation of outreach and education activities and demonstration BMP projects. Be as descriptive and quantitative as possible. Describe how this work will be linked to local or regional TMDL IPs or other regional water quality initiatives. 
1. Budget Narrative: Provide a brief description of the funding requested as it compares to any existing agreement. Detailed information should be included in the “Budget” tab of the Attachment III Excel form.  
1. Project Timeline, Milestones and Outputs: Provide a brief description of the sequence and duration of proposed activities and include an overall project timeline. Provide the phase or time frame and associated milestones from the TMDL IP that will be addressed by the proposed project (e.g. Phase 1 or years 1-2). Provide a detailed timeline and list milestones through completion of the “Timeline” tab of the Attachment III Excel form. This form should include a list of key proposed activities and anticipated completion dates that will allow the applicant to complete the proposed work within the specified time frame.
1. NPS Results, NPS Reductions and/or Environmental Results and Best Management Practices: This section may be used to provide pollution reduction information or identify other environmental results expected to be achieved. For projects involving BMP installation, please address how the operation and maintenance of the BMPs will be maintained or assured.  Also, please describe how the project will gauge the cost-effectiveness of the implemented strategies. Provide a brief description of the overall BMPs that will be accomplished. Provide a detailed list of BMPs through completion of the “BMP” tab of the Attachment III Excel form.  
1. Justification of Food and Refreshments: Provide a justification for the amount and reason why grant funds are sought for food and refreshments. See the RFA for criteria regarding the restriction on food and refreshments. Provide the required information for each qualifying event. 
1. Partnerships and Technical Leads: Document the partners involved in the project, including their roles and responsibilities in relationship to the work goals presented. List the specific actions that partners will perform in support of the project. If partners recommended in the TMDL IP are not on this list, describe how these partnerships will be developed. Include justification of each of the partner’s technical expertise and abilities related to the listed roles and responsibilities. List the specific actions that partners will perform in support of the project including particular education and outreach activities, BMP design and installation, monitoring, and project coordination. Note how additional technical and financial resources will be leveraged through collaboration between project partners. Describe how coordination of the watershed partnership will occur. If a coordinating entity has been designated, describe how they will lead the partnership for specific activities (e.g. lead for residential septic program or water quality monitoring). Note regular project meetings and other strategies to encourage continued collaboration and communication within the watershed partnership. 
1. Budget Impacts: Briefly explain how your project would change if a budget cut were requested. Note implementation activities and outreach activities that would not be completed.
1. Project Funding: Has your organization received other funding related to this project? If yes, please list and describe.
1. Organizational Capacity: Please describe how your organization has the capacity to lead and administer a 319(h) funded NPS implementation project and has the processes in place to be successful.
1. Cost Effectiveness of Project: Please provide a brief statement addressing the cost-effectiveness of this project and how the project will develop a framework for a full implementation project with limited resources. Please note that all projects will have cost-effectiveness assessed based upon the ratio of BMP funding to non-BMP funding requested as well as the calculated pollution reductions (based upon BMPs installed) to funds requested.  

Project Narrative: Category 2 – New TMDL Implementation Project
1. Project Abstract and Summary: Provide a brief overview of the project including a description of the need for the project, how the project will work towards meeting TMDL implementation plan or watershed-based plan (IP) goals, and anticipated outcomes of the project. Summarize the proposed project. Include anticipated outcomes. Include a brief description of NPS implementation actions, outreach activities, and any anticipated organizational support or capacity building activities. 
2. Project Need: Describe the nature of the TMDL and or water quality impairment(s) to be addressed by the project. Note pollutant sources in the watershed and their relative contributions to the impairment. Explain the need for and importance of conducting the proposed activities in the specified location. Explain how the proposed approach is appropriate in addressing this need.
3. Watershed, Geographic Description or Location of Project: Describe the geographic extent of the project; include the proposed implementation watershed(s) including land use distribution and any highly valued natural resources. Describe any characteristics of the watershed and the local community that will contribute to or impede the success of the proposed project. For example, historically high rates of participation in agricultural cost share programs could indicate a high probability of success in implementation efforts. If the proposed project will focus on targeted area within the larger TMDL IP, describe the targeting approached used. 
4. General Program and Administrative Goals: List any key general project administrative activities or goals that will be accomplished in order to achieve the overall project goals.
5. Project Description, Objectives and Deliverables: Describe the project activities and goals, how they will be accomplished and how they will be reported or tracked. Describe over all methodology, approach and major activities and deliverables (number, type, etc.) that will be undertaken by source sector and/or program area (e.g. agriculture, residential septic, pet waste, urban programs, mining, education and outreach, water quality monitoring, etc.). Provide an estimate of the extent (e.g. hold 3 rotational grazing field days), the partners involved and the target audience for each proposed outreach activity. Include key activities, outcomes, outputs and accomplishments for each component. Include how the proposed education and outreach activities support recommended outreach activities included in the TMDL implementation plan. Describe how the proposed activities will increase the likelihood of implementation of BMPs included in the proposal. Provide a bulleted list of outcomes/deliverables and describe the project's anticipated outputs (number, type and kind of accomplishments) and outcomes (impacts, consequences or results). Please include environmental, social, economic, behavioral and/or intellectual outcomes and outputs as appropriate. Be as descriptive and quantitative as possible. Describe how this work will be linked to local or regional TMDL IPs or other regional water quality initiatives. Describe the education and outreach strategies that will be used in the proposed project. Describe how BMP implementation will be verified, tracked and documented. Describe how the project will verify and document quantifiable results, especially those related to nutrient and sediment reductions.
6. Budget Narrative: Provide a brief description of the funding requested as it compares to any existing agreement. Provide a detailed budget narrative through completion of the “Budget” tab of the Attachment III Excel form.  
7. Project Timeline, Milestones and Outputs: Provide a brief description of the sequence and duration of proposed activities and include an overall project timeline. Provide the phase or time frame and associated milestones from the TMDL IP that will be addressed by the proposed project (e.g., Phase 1 or years 1-2). Provide a detailed timeline and list milestones through completion of the “Timeline” tab of the Attachment III Excel form. This form should include a list of key proposed activities and anticipated completion dates that will allow the applicant to complete the proposed work within the specified time frame.
8. NPS Results, NPS Reductions and/or Environmental Results and Best Management Practices: This section may be used to provide pollution reduction information or identify other environmental results expected to be achieved. For projects involving BMP installation, please address how the operation and maintenance of the BMPs will be maintained or assured. Also, please describe how the project will gauge the cost-effectiveness of the implemented strategies. Provide a brief description of the overall BMPs that will be accomplished. Provide a detailed list of BMPs through completion of the “BMP” tab of the Attachment III Excel form.  
9. Justification of Food and Refreshments: Provide a justification for the amount and reason why grant funds are sought for food and refreshments. See the RFA for criteria regarding the restriction on food and refreshments. Provide the required information for each qualifying event. 
10. Partnerships and Technical Leads: Document the partners involved in the project, including their roles and responsibilities in relationship to the work goals presented. List the specific actions that partners will perform in support of the project. If partners recommended in the TMDL IP are not on this list, describe how these partnerships will be developed. Include justification of each of the partner’s technical expertise and abilities related to the listed roles and responsibilities. List the specific actions that partners will perform in support of the project including particular education and outreach activities, BMP design and installation, monitoring, and project coordination. Note how additional technical and financial resources will be leveraged through collaboration between project partners. Describe how coordination of the watershed partnership will occur. If a coordinating entity has been designated, describe how they will lead the partnership for specific activities (e.g. lead for residential septic program or water quality monitoring). Note regular project meetings and other strategies to encourage continued collaboration and communication within the watershed partnership. 
11. Budget Impacts: Briefly explain how your project would change if a budget cut were requested. Note implementation activities and outreach activities that would not be completed.
12. Organizational Capacity: Please describe how this organization has the capacity to lead and administer a 319(h) funded NPS implementation project and has the processes in place to be successful.
13. Cost Effectiveness of Project: Please provide a brief statement that addresses the cost-effectiveness of this project and how the project will achieve high environmental results with limited resources. Please note that all projects will have cost-effectiveness assessed based upon the ratio of BMP funding to non-BMP funding requested as well as the calculated pollution reductions (based upon BMPs installed) to funds requested.  



Project Narrative: Category 3 – Continued TMDL Implementation Project
1. Project Need: Describe why there is a need to continue the existing project. Provide justification for why additional time and/or resources are needed to be added to the existing project. 
2. Assessment Of Current Project Satisfactory Progress: Describe how, to date, the project has achieved or exceeded the goals and milestones of the existing project/grant goals. 
3. Project Abstract and Summary: Provide a brief overview of the project including a description of the need for the project, how the project will work towards meeting TMDL implementation plan or watershed-based plan (IP) goals, and anticipated outcomes of the project. Include a brief description of NPS implementation actions, outreach activities, and any anticipated organizational support or capacity building activities. 
4. Watershed, Geographic Description or Location of Project: Provide a description of the location of the project, including any targeted area. This can be taken directly from the existing Scope of Work if needed. If the request is including a change in the targeting approach currently used, then describe that here. 
5. General Program and Administrative Goals: List any key general project administrative activities or goals that will be accomplished in order to achieve the overall project goals.  
6. Program Objectives and Deliverables: Describe the project activities and goals and how it will be accomplished and how it will be reported or tracked. Describe over all methodology, approach and major activities and deliverables (number, type, etc.) that will be undertaken by source sector and/or program area (e.g. agriculture, residential septic, pet waste, urban programs, mining, education and outreach, water quality monitoring, etc.). For each proposed outreach activity, provide an estimate of the extent (e.g. hold 3 rotational grazing field days), the partners involved and the target audience. 
7. Budget Narrative: Provide a brief description of the funding requested as it compares to any existing agreement. Provide a detailed budget narrative through completion of the “Budget” tab of the Attachment III Excel form.  
8. Project Timeline, Milestones and outputs: Provide a brief description of the sequence and duration of proposed activities and include an overall project timeline. Provide a detailed timeline and list milestones through completion of the “Timeline” tab of the Attachment III Excel form.  
9. Best Management Practices: Provide a brief description of the overall BMPs that will be accomplished. Provide a detailed list of BMPs through completion of the “BMP” tab of the Attachment III Excel form.  
10. Justification of Food and Refreshments: Provide a justification for the amount and reason why grant funds are sought for food and refreshments. See the RFA for criteria regarding the restriction on food and refreshments. Provide the required information for each qualifying event. 
11. Partnerships and Technical Leads: Document the partners involved in the project, including their roles and responsibilities in relationship to the work goals presented, note where roles may have changed from the current agreement. List the specific actions that partners will perform in support of the project.  
12. Budget Impacts: Briefly explain how your project would change if a budget cut were requested. Note which implementation activities and outreach activities that would not be completed.
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