PRE-APPLICATION FORM

2015 TMDL Request for Pre-Application Form 
Virginia Department of Environmental Quality
TMDL Implementation Projects

Application deadline is 11:59 on November 17, 2014. This WORD/PDF Form is mandatory and is available at:  http://www.deq.virginia.gov/Programs/Water/CleanWaterFinancingAssistance/NonpointSourceFunding.aspx

	1. Applicant Information

	Name of Applicant Organization:
	{Name of Applicant Organization}

	Type of Organization 
	|_| State Agency
	|_| Local Government
	|_| University
	|_| SWCD
	|_| PDC
	|_| Other:       

	Mailing Address: 
	[bookmark: Text2]{Mailing  and Physical Address}

	City, State, Zip:
	[bookmark: Text3]{City}
	{State}
	{Zip+4}

	DUNS # :
	{xx-xxxxxxx}
	Federal ID #:
	     

	VA Congressional District
	Choose an item.	E-mail:
	     

	Contact Person:
	     
	Work Title: 
	     

	Phone Number:
	     
	Fax Number:
	     

	Interview Availability: DEQ will conduct interviews of selected pre-applicants that have been determined to meet the qualifying criteria for funding, and for which additional information may be needed before issuing an invitation to submit a full application. Interviews will be scheduled on December 5, 2014.  Please indicate availability for an interview below and provide a phone number for scheduling purposes below

	Check All that apply
	Date Available:
	|_| 12/8/14 |_| 12/9/14 |_| 12/10/14  |_| 12/11/14  |_| 12/12/14  |_| Other      

	
	Time Available:
	|_| 8-10 am |_| 10am-12pm |_|1-3pm |_|3-5pm
	Phone # : 
	     

	2. Organizational Experience and Capacity

	2.1 This applicant has experience managing non-319 grant projects?
	|_| Yes |_|  No
	2.2 The applicant is currently or has previously received/managed a Section VA 319(h) grant?
	|_| Yes |_|  No

	If the answer to 2.1 or 2.2 is Yes, please list the project title, grant source and award amount for all grants managed within the past five years.
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	2.3 Is this applicant currently managing TMDL Implementation Project(s)?
	|_| Yes  |_|  No

	If the answer to 2.3 is Yes please list the start date and name of the TMDL Implementation Projects 
	     
	Click here to enter a date.
	
	     
	Click here to enter a date.
	
	     
	Click here to enter a date.
	
	     
	Click here to enter a date.
	
	     
	Click here to enter a date.





	3. Project and Watershed Location (for proposed project)

	Title of Project
	     

	Project Start Date
	Click here to enter a date.	Project End Date
	Click here to enter a date.
	Project funds Requested
	$      
	Match Funds 
	$     

	Name of TMDL IP (1) addressed
	     

	Watershed Name(2)
	     

	Watershed # (NWBD or HUC 12) (2)
	     

	City, County, Town:
	     

	Is the project within the Chesapeake Bay Area Drainage? 
	|_|
	Yes
	|_|
	No

	Project Location Description:
	     

	(1) Names of TMDL Implementation Plans are available on DEQ’s TMDL Implementation webpage http://www.deq.virginia.gov/tmdl/iprpts.html
(2)  Web resources for watershed names: http://www.deq.virginia.gov/ConnectWithDEQ/VEGIS.aspx  or http://www.dcr.virginia.gov/soil_and_water/hu.shtml






	Questions: Please provide answers to the following questions in lieu of a project narrative

	a. Project Abstract and Summary: Summarize the proposed project. Include anticipated outcomes. Include a brief description of NPS implementation actions, outreach activities, and any anticipated organizational support or capacity building activities.

	     



	b.   Project Funding: Has your organization received other funding related to this project? If yes, please list and describe. (Limit 300 characters)

	     


	c. Organizational Capacity: If your organization currently has more than one active TMDL implementation project, please provide evidence that your organization has the capacity to lead and administer an additional project.

	     



	d. Location: Does the project propose utilizing a spatially targeted implementation approach? If so, please describe.

	     



	e. Implementation Milestones: Provide the phase or time frame and associated milestones from the TMDL IP that will be addressed by the proposed project (e.g. Phase 1 or years 1-2)

	     



	f. Partnerships: Provide a summary of the activities that will be accomplished thru this grant proposal related to partnership identification and establishment. Please list any proposed partners and their roles.

	     



	g. Education and Outreach Activities: List the education and outreach strategies that will be employed through the project

	     



	h. Products and Outcomes: List and describe the final outcomes planned. How will this work be linked to local or regional TMDL Implementation Plans or other regional water quality initiatives

	     



	i. Timeline: List key proposed activities and anticipated completion dates that will allow the applicant to complete the proposed work within 2 years.

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     

	Click here to enter a date.	     




	Eligible TMDL Implementation Activities

	List the projected amount and name of BMPs that are proposed to be implemented in the project area. Reference the TMDL Implementation Plan and the specification code from the DEQ TMDL BMP Guidelines

	Type of BMP
	Name of BMP
	# of BMPs

	1. 
	     
	     

	2. 
	     
	     

	3. 
	     
	     

	4. 
	     
	     

	5. 
	     
	     

	6. 
	     
	     

	7. 
	     
	     

	8. 
	     
	     

	9. 
	     
	     

	10. 
	     
	     

	11. 
	     
	     

	12. 
	     
	     

	13. 
	     
	     

	14. 
	     
	     

	General Comments about Projected BMPs (include other information, or explanation if necessary):
     








	TOTAL PROJECT COSTS BY Budget Type (under Description, include proposed breakdown on budget category: Personnel, Fringe, Supplies, Travel, contractual). 25% Match required.

	Budget Type
	319(h)
	Match
	Total Project Cost

	TOTAL Technical Assistance (Limited up to 40% of BMP  Funds)
	 $      
	 $      
	 $      

	1.  Administration (<10% of Direct Cost)
	 $      
	 $      
	 $      

	
	Description :      

	2.  Water Quality Monitoring (<10 % of BMP Cost up to $15k)
	 $      
	 $      
	 $      

	
	Description :      

	3. Education, Outreach, Technical Services
	 $      
	 $      
	 $      

	
	Description :      

	Total Best Management Practices (at least 60% of Direct Costs)
	 $      
	 $      
	 $      

	1. Residential Septic BMPs
	 $      
	 $      
	 $      

	2. Agricultural BMPs
	 $      
	 $      
	 $      

	3. Mining BMPs
	 $      
	 $      
	 $      

	4. Urban/Suburban BMPs
	 $       
	 $      
	 $      

	5. Pet Waste BMPs
	 $      
	 $      
	 $      

	6. Other BMPs 
	 $      
	 $      
	 $      

	Direct Funds
	 $      
	 $      
	 $      

	Indirect Costs (Grant funds limited to<10%; Match funds can be used as difference per an approved Indirect Cost-Rate Agreement)
	 $        
	 $     
	 $     

	TOTAL COSTS (Direct + Indirect Costs)
	 $      
	 $      
	 $       

	General Comments about Proposed Budget (include other information, or explanation if necessary):
     








	APPLICATION & PROPOSAL SUBMISSION

	In order to be considered for selection for this 2015 TMDL Implementation IFP, applicants are required to submit (via E-mail) an electronic version (Microsoft Word or Adobe Acrobat PDF files are preferred) of the completed 2015 TMDL Project Application Form and optional attachments to the Virginia Department of Environmental Quality by 11:59 pm on Monday, November 17, 2014. Incomplete applications and those that are not delivered or mailed as specified above will be disqualified. 

Email application packages to: npsgrants@deq.virginia.gov
Please use the email subject line: 2015 TMDL IFP_<insert name of TMDL IP>











		1
