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Funding will be limited to localities with a protection 'Strategy In Place'.  The goal of this requirement is to increase implementation activities and improve annual reporting to the Environmental Protection Agency.

The Virginia Department of Health defines a 'Strategy In Place' as local documentation prepared by or for a community waterworks which addresses the elements of a source water protection plan.  
These elements include:

1.     A management team or advisory group meeting regularly,
2.     A section outlining potential contaminate source(s), including those inventoried as part of Source Water Assessments conducted by VDH, 
3.     A section recommending actions to be taken to address potential contaminate sources, and
4.     A contingency plan to address contamination events.

This local documentation may take many forms.  It may be a plan that has been developed with a specific source in mind; it may be the local comprehensive plan or long term water supply plan, or a combination of any local planning efforts as long as the four elements are addressed.  

Please provide documentation of a ‘Strategy In Place’.  Please include the URL where the document can be reviewed, the name of the document and the location (i.e. page #s) of applicable narrative.  If the document(s) is not available for review on your website, please provide an electronic version of documents listed below on a CD.  The CD should be included in Appendix B.


URL address		DOCUMENT NAME		APPLICABLE NARRATIVE 
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Project timeline:  (List major steps, milestones and expected completion dates for the tasks listed in the Scope of Work.  Use relative dates (e.g., 6 months) rather than an absolute date.  Use the same task names and numbering scheme as in the Scope of Work.)




















Quarterly Forecast of funds (Invoices with summaries of project activities will be due on the following dates.  Please provide an estimate of invoicing amounts per quarter)


October 5, 2012 __________________________

January 4, 2013 _________________________

April 5, 2013 ____________________________

July 5, 2013 _____________________________

October 4, 2013 __________________________
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Inventory of letters of support: (Please list origin and date of letter below.  Include the original or copy of letter in Appendix A)
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