ISSUE #5: Reviewed - August 7, 2014

Impact Site Construction Monitoring – Summary Statement

Issues Identified:
· VWP Program changed the construction monitoring method required in new issuances in August 2013, which requires submittal of construction status updates on specific dates and is included in general permits via an authorization note on cover page
· inconsistency between construction monitoring requirements for general permit authorizations and individual permits - post-August 2013 individual permits require construction-status report, and monthly self inspections using self-inspection form in individual permits; current general permit regulations do provide an option to require monthly self inspections 


Considerations:
· business practices are needed to accommodate compliance tracking and aide in reducing time spent in the office vs. field by inspectors
· Part II B of each general permit regulation  (9VAC25-660-100, 9VAC25-670-100, 9VAC-25-680-100, and 9VAC25-690-100)  defines impact site construction monitoring and provides for the three options below:
1. Photographs shall be taken during construction at the end of the first, second and third months after commencing construction, and then every six months thereafter, for the remainder of the construction project. Photos are not required during periods of no activity within impact areas. 
2. An ortho-rectified photograph shall be taken prior to construction, and then annually thereafter until all impacts are taken. All photos shall clearly show the delineated surface waters and authorized impact areas. 
3. In lieu of photographs, and with prior approval from DEQ, the permittee may submit a written narrative that summarizes site construction activities in impact areas. The narrative shall be submitted at the end of the first, second, and third months after commencing construction, and then every six months thereafter, for the remainder of the construction activities. Narratives are not required during periods of no activity within the impact areas.
· use of conditions may be more clear to permittees than use of authorization notes 
· need for continuing the requirement for regular photo-monitoring reports, as is currently defined in the General Permit regulations


Examples of possible revisions:
· improve clarity by revising the of the general permit conditions to reflect the currently used authorization note – replace notes with conditions
· remove various options for construction monitoring from the general permit regulations and revise to require self inspections (such as use of a DEQ-supplied checklist to be maintained on site and available upon request), and to require on-going status updates of construction activities in impact areas 


