
Once a comprehensive list of aspects has been compiled, they must be ranked. This ranking must include an explanation of how the ranking was determined and a plan for periodic reevaluation.  Aspects are usually evaluated bi-annually or annually. 

Note:  This process is the beginning of an Environmental Management System (EMS); it establishes the process by which a facility identifies environmental priorities and goals.  This process must be clear to people who are participating in the process but were not part of the development of the document.

Ideally, aspects are ranked using a matrix consisting of criteria determined to be applicable to the facility.

Below is an example of matrix used to rank aspects along with possible criteria and scores that determine significance (these are only examples):

	
	Criteria
	

	Aspect
	Frequency (a)
	Exposure (b)
	Likelihood (c)
	Risk (aXbXc)

	Transportation
	
	
	
	

	Paper use
	
	
	
	

	Energy use
	
	
	
	

	Water use
	
	
	
	

	Procurement 
	
	
	
	

	Construction
	
	
	
	

	Storm water
	
	
	
	


	Point Value
	1
	2
	3
	4
	5

	Frequency
	2 years or more
	Yearly
	Monthly
	Weekly
	Daily

	Exposure
	Negligible
	Mild
	considerable
	Serious
	Deadly

	Likelihood
	Impossible
	Unlikely
	Possible
	Probable
	Multiple


Significance Scores:

1 to 20              Negligible

21 to 40            Acceptable

41 to 60            Moderate

61 or greater    Significant

Other Possible Criteria:

· Cost
· Health & safety

· Regulatory matter

· Mission

· Regional Importance (i.e., ozone non-attainment area or drought)

· Other

If, for example, the transportation and energy use aspects were to score/ rank as “significant”, then objectives and tasks would be developed for these aspects.  However, aspects that are not deemed significant may still be addressed by the facility.

TRANSPORTATION 

Aspect: Transportation and vehicle use (including agency employee commuting methods and patterns, agency employee travel)

Impacts: 
· Resource depletion

· Air emissions

Objective: Reduce fuel consumption by 5% in 2 years by reducing miles traveled by agency personnel in their commutes and while on agency business.

Tasks:
· Determine baseline vehicle use information (both agency and employee) 

· Responsible: Division of Administration

· June 30, 2007

· Establish a vehicle use reduction target for FY08

· Responsible: Director’s Office 

· July 1, 2007

· Encourage telecommuting and alternative/flex scheduling where feasible.

· Responsible: Director’s Office/Division of Administration

· Timeframe: Commence immediately

· Reduce meetings requiring travel by 10% through the use of conference calling and teleconferencing.

· Responsible: Entire agency. Guidance provided by Director’s Office

· Timeframe: Commence immediately

· Encourage 10% of employees to bike/walk to work and determine upgrades to facilities that may be necessary to accommodate these options.

· Responsible: Director’s Office/Division of Administration

· Timeframe: Within 6 months of E2 application approval

· Determine agency’s ability to subsidize the purchase of bus tickets, the cost of vanpooling or other commuting alternatives and implement as appropriate.

· Responsible: Division of Administration

· Timeframe: Commence immediately

· Give preference in the purchasing of new vehicles by the Agency to those that exceptionally fuel-efficient.

· Responsible: All Divisions in coordination with the Division of Administration

· Timeframe: Ongoing

· Reorganize agency vehicle management so that the appropriate size vehicle for a particular trip is more easily obtained.

· Responsible: Director’s Office/Division of Administration

· Timeframe: Commence immediately
ENERGY USE

Aspect: Energy consumption (use of office lights, computers, printers, copiers, other electronic devices and other equipment).

Impacts: 
· Resource depletion

· Air emissions

Objective: Reduce energy consumption by 5% in 2 years.

Tasks:

· Determine baseline energy use by conducting an energy audit

· Responsible: Division of Administration

· June 30, 2007

· Track energy use by agency in FY08

· Responsible: Division of Administration

· July 1, 2007 – June 30, 2008

· Transition to the use of energy efficient light bulbs and Energy Star equipment.

· Responsible: Division of Administration in consultation with building owner DGS

· Timeframe: Begin implementation one month after E2 acceptance

· Establish and promote a “cut-off” policy for office lights as well as computers and other electronics when offices or other space is unoccupied.

· Responsible: Overall direction from Director’s office, all Divisions

· Timeframe: Begin immediately

· Determine ability to regulate heating and cooling in primary agency building 

· Responsible: Division of Administration in consultation with DGS

· Timeframe: Begin immediately

· Determine ability to purchase electricity from renewable sources 

· Responsible: Division of Administration

· Timeframe: December 2007

· Determine feasibility of energy efficient lighting building retrofit 

· Responsible: Division of Administration

· Timeframe: December 2007

Setting Objectives & Targets








February 2007

3

