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• Local Government Facilities
Courthouses, Parks, Fire Stations, etc.

• Electricity, Natural Gas, No. 2 Fuel Oil, Water 

A Few BasicsA Few Basics



• Baseline Year: 2005

• Goal: Reduce energy consumption by 30% from 
baseline by 2012 

• Tracking: -EPA’s Portfolio Manager Software

-Utility Manager Pro

• Overall Reduction: 19.2% (weighted avg.)

A Few BasicsA Few Basics



• Partner with ENERGY STAR

• Establish an Energy Management Team 

• Benchmarking / Tracking / Baseline 

• Energy Management Policy

• Begin with “low/no cost” projects

• Investment-grade energy audits

• 5-Year Energy Management Plan

Key Steps



• Official Administrative Policy

• Behavioral Expectations

• Setbacks/set points for HVAC

• Lighting requirements

• Requirement for periodic energy audits

• Space heaters banned

Energy Management Policy



• Lighting 
• LED Exit Signs, LED parking lot lights, T8s and T5s, 

over 300 occupancy sensors installed

• Boiler Replacements
• Modular Condensing Boilers

• Solar Thermal Systems

• Low-flow fixtures

• Investment-grade audits

Projects



• Conservation Incentive 
Program

• Departments compete for 
name on “Un-Plug” plaque, 
and free pizza party

• Quarterly after-hours audit of 
PCs, monitors, speakers, 
printers, copiers, etc. left on or 
“sleep mode.”

Un-Plug Albemarle



28% Reduction



Usage Over Time

15% Reduction



Usage Over Time
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