County of Albemarle, VA

Energy Management Program
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A EeW BEasics

e | ocal Government Facilities
d Courthouses, Parks, Fire Stations, etc.

« Electricity, Natural Gas, No. 2 Fuel Oll, Water




A EenWr Basics

e Baseline Year: 2005

 Goal: Reduce energy consumption by 30% from
baseline by 2012

 Tracking: -EPA’s Portfolio Manager Software

-Utility Manager Pro
e Overall Reduction: 19.2% (weighted avg.)
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ENERGY STAR
e Partner with ENERGY STAR PARTNER

« Establish an Energy Management Team

« Benchmarking / Tracking / Baseline

 Energy Management Policy

 Begin with “low/no cost” projects
 Investment-grade energy audits

 b5-Year Energy Management Plan




Energy Management Policy

Official Administrative Policy

 Behavioral Expectations

o Setbacks/set points for HVAC
e Lighting requirements
 Requirement for periodic energy audits

« Space heaters banned




Projects

e Lighting

« LED Exit Signs, LED parking lot lights, T8s and T5s,
over 300 occupancy sensors installed

 Boiler Replacements

« Modular Condensing Boilers

 Solar Thermal Systems
 Low-flow fixtures

 Investment-grade audits




e Conservation Incentive

Program ¢ un-plug 77
&7 albemarle
 Departments compete for W i
name On uUn_Plugn plaque’ in energy conservation

and free pizza party

o Quarterly after-hours audit of
PCs, monitors, speakers,
printers, copiers, etc. left on or | &8
“sleep mode.” -~ !




Court Square - 3 Year Usage

MBTU

28%0 Reduction
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COB Mcintire: 3 Year Usage

METU

15% Reduction

ENERGY STAR

200 P

0
Oe/07  09/07 12/07 03/08 0Oe/08 0908 1208 0309 0e/09 0%09 12/09 0310

06/2007 thru 05/2010
B Electricity B Fossil Fuels € Annual Trend

Evsntgry s Graph - Moty and &rmusl Trand — Prissed by Utiiy Mansges Pes Prisay, May 14, 200008 207 prm
(Dt prefitad s cibs i month acosndl g 1o biliag from and thil diles — MG Indiciles mising dut



Total Energy Use for County of Albemarle

06/2007 thru 05/2010

| 326 (0%)

atural Gas 15,830 (24%)

Electricity 51,031 (78
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DOLLARS (§)

Energy Cost 3 Buildings (June 2007-April 2010)
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Sarah Temple
Environmental Manager
County of Albemarle, VA

ww.albemarle.org/environment




