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EMS Topics
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Topic Description

Environmental Findings
» Environmental Walkthroughs

Programs
> Performance

EMS

Green Design Action
» Environmental Photo Campaign

Communication
> Establishment of Employee Newsletter

=
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EMS - Audit Findings
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Topic Description

Environmental Walkthrough Findings

» Empty plastic bottles found in the parking lot, under the tree to the left of
the shipping bay.

»Primer missing hazard label

Recyclables Monitoring

EMS » Salad disposed of in the recycle bin

> After following up with the production floor, the most likely root cause was
determined to be the recycle and trash bin locations being reversed which may
have led to confusion. Bins have been relocated to their original positions and all
cleaning staff have been notified to maintain the correct locations.

» Styrofoam plates found in the recycle bin
» Styrofoam is not recyclable

> If you are unsure if something is recyclable, please ask someone.
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EMS - Program Status,
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Energy Bs: - El®
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ciricity

Energy Usage reduced from 8.0 to 4.0%
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EMS - Program, Status;

f
Water Wsane ’
= = D LG b
1.20%
Water Usage reduced from 0.52% to 0.30%.
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EMS - Program, Status;
sSeran Reduethion

The overall scrap is trending down. We need
1.60% to continue improvement activities in order
to sustain the trend
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EMS — Program, Status,
Sold Waste Reduetion

Solid Waste reduced from 5.2% to 2.2%
The average waste disposal cost has been reduce from $723/month (2009) to $509/month (2010)
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Green Design Action Activities -
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 Aug. 2011 ~ Dec. 2011

— Environmental Photo
Campaign
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Employee Newsletter

news & notes
SUMMER PET CARE TIPS

The Humane Society offers these tips:

= Make sure pets have plenty of
water and shade if you leave them
outside.

« Dot leave pets in parked cars
or allow them to trawel in the back of
a pick-up truck.

« Exercise your pet early in the
morming or in the evening when it's
cool.

= Don’t take pets to the beach
{(where it's too hot) or to public
events like concerts and fireworks
{where it's too crowded and noisy).

= Keep pets off newly fertilized
lawns and gardens.

= Check with your vet about
heartworm, flea, and tick
prevention.

= If you're traveling with your pet
on vacation, call ahead and
make sure your pet will be welcome
in accommodations on the road and
at your destination.

HOUSEKEEPING GOOD FOR YOU?

According to Dr. Michael Crabtree of
Washington and Jefferson College in
Washington, PA, simple, repetitive
household chores like ironing and
vacuuming can help relieve stress. The
psychology professor says these rhythmic
chores are soothing and focus your mind
on the task, not on your worries.

o =

e
=
“You're a hard worker, but there’s some

guestion about your ability to get along with
others. In fact, | cant even find the others.”

Flexible Technology Company
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EMPLOYEE QQOE S
NEWSLETTER

August 2011

Check Out Your Skills

Good skills + hard work = success on the job

Here’s a checklist of basic skills necessary for success in any job. Can you answer "yes"
to each question?

Striving to Do Well

Do yvou take pride in doing your job well?

Are you enthusiastic about your work?

Do yvou make accuracy a top priority?

Do you always follow up to be sure the work gets done?
Are you punctual and dependable?

Priority Setting and Working Under Pressure

= Do you use good judgment in setting work priorities to meet deadlines and keep
on schedule?

= Do you adjust priorities in light of new circumstances?

= Do you always stick with a task until it is completed despite distractions?

* Are yvou organized and able to handle well many things at once?

Problem-Solving and Decision-Making

Do you recognize potential problems and take immediate corrective action?

Can you skillfully determine what the problemreally is and how it can be solved?
Do yvou recognize when help or advice fromothers is needed and get it prompitly?
Do yvou make suggestions for more efficient. less costly ways ofdoing things?

Working Well with Others

= Do yvou work cooperatively with people of different races and cultures. with people
of either sex. and with people with different personalities?

= Do you participate as a teammember (for example. helping co-workers. sharing
helpful information. etc.)?

e Are yvou aware of the impact vou make on people (by dressing appropriately and
using a businesslike manner)?

= Do you always provide helpful. professional service?

= Do yvou work well with your supervisor and other managers?

Commumnication

Do yvou read accurately for information and detail?

Do vou speak and write clearly and concisely?

Do you listen carefully to instructions and correctly carry themout?
Do yvou seek clarification when something is unclear?

Do yvou always explain vour ideas clearly?

BRBI#ASH C
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Employee Newsletter

news & notes

10 GOOD REASONS TO WEAR PPE

Your PPE:

1.

2.

na

0o

10.

Protects you against hazards—
sometimes deadly ones
Decreases the risk of injury and
illness

Reduces the sewverity of injuries
when accidents do occur
Ensures your continued productivity
Allows you to stay on the job and
keep bringing home a paycheck
Improves your job performance
May ease the strain of your effort
Is required by OSHA and us

Is disposable when damaged—
your body parts are not

Helps ensure that you go home
safe and healthy every day

PREVENT FALLS FROM LADDERS

Every year thousands of workers are
injured—and some are killed—as a result
of falls from ladders. Don't be one of them.
Follow these tips:

-
-

Set your ladder on a level surface.
Hold on to the rail when you climb,
and keep one hand on the rail while
you work.

Canmry tools in a tool belt or shoulder
strap.

Hoist items in a bucket.

Don't lean too far—move the ladder.
Don’'t reach too high—use a taller
ladder.

Don't stand on the top two steps of
a stepladder or the top three rungs
of a straight or extension ladder.

Flexible Technology Company
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Conserving water is easier than you think!

Ways to conserve at home and at work.

Run your clothes washer and dishwasher only when they are full.

Use the garbage disposal sparingly, compost food waste instead.
Monitor your water bill closely for unexpected increases. Your
water bill is a great tool to help you discover leaks.

Collect the water you use to rinse fruits and vegatables and use
it to water your house plants.

Wash your car on the lawn and you'll water the grass at the
same time.

Turn off the water when you are soaping your hands or brushing
yvour teeth. Turn it on only when you are actually using it.

Soak pots and pans rather than letting the water run while you
are scrubbing them.

Upgrade older toilets with newer water efficient models.

When cleaning out fish tanks, give the nutrient rich water to
your plants.

Collect rain water from your roof to water your garden.

Fix leaky faucets, leaking faucets can waste up to 140 gallons of water a
weelk.

Teach you children to turn faucets off tightly.

Report or repair leaky faucets and running toilets as soon as you notice
therm.

W hen we save water, we save money on our utility bills too. Saving
water is easy for everyone to do.

Back Up Your Back

Follow these safe Iifting tips

Back problems are among the most common workplace musculoskeletal disorders (MSDs).
And one of the most common reasons for back injuries is improper lifting.

Follow these steps to lift properly.

Stand close to the load with your feet shoulder-width apart.

Bend your knees and squat all the way down, keeping your back straight.

Grip the load firmly with both hands.

Place your hands on diagonally opposite corners so that one hand pulls the load
toward you and the other one lifis.

Pull the load clos e to your body.

Keep your weight centered over your feet with your arms and elbows tucked into
your sides.

Keep your back straight and let your legs push your body up smoothly.
Maintain a good grip on the load and keep it close to your body. no more than
waist high, as you carry it.

Turn by moving yvour feet in the direction yvou want to go. not by twisting your
body in that direction.

Lower the load slowly when yvou reach yvour destination. reversing yvour lifting
motion., which means bending your knees and letting your legs bear the weight as
you lower the load.
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Topic Description
Upcoming Audit
» Surveillance audit — Sept. 12 & 13
Recent Quality Concerns
> AAL, AAL, Asmo
Defect Analysis
» Reduction of manufacturing costs
QMS » Increase in customer satisfaction

New Product Launches
> AKY 420-051 & 420-052

COl

» Continuous quality improvement

LA
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Topic Type
Upcoming Audits
OMS »Surveillance audit Sept 12 & 13 with Mitch Strong from PJR
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Defect Analysis July 2011

ADNITTO DENKO |

YTD Internal Scrap Values

Other - Specify

Die Group Defect Analysis July 2011

Set-up
30.66%
|

17.35%

Top defect mode is
set up

Width
16.55%

Top 6 defects shown

Mis-Cuts
15.28%

$14,000
$12,000
$10,000 -
$8,000 - "
[
$6,000 i Scratches
5.00%
$4,000
$2,000
$0 H
Aug-10 | Sep-10 | Oct-10 | Nov-10 | Dec-10 | Jan-11 | Feb-11 | Mar-11 | Apr-11 | May-11 | Jun-11 | Jul-11
O Total Value $12,070.|$9,944.0 | $8,558.6 | $6,749.3| $5,951.5 | $8,449.6 | $5,871.7 | $6,759.0 | $6,059.5| $3,078.2| $5,292.3 | $4,227.6 Dents
0/
mBlade Cut Group | $2,876.5|$2,098.3|$1,964.6|$2,277.5|$1,551.9 | $4,736.0| $1,958.9 | $1,641.9| $1,580.0| $1,222.3 | $1,764.6 | $1,342.6 15.16%
DODie Cut Group | $2,985.8|$3,676.9|$2,818.9|$1,512.0|$1,583.6 | $1,481.6 | $2,748.9 | $4,114.7  $4,145.8| $1,749.7 | $3,493.5 | $2,530.0
O Prep Group $6,208.2|$4,168.6|$3,775.0|$2,959.7| $2,815.9 | $2,231.9 | $1,163.8 | $1,002.3| $333.70 | $106.03 | $34.13 | $354.98
Blade Group Defect Analysis July 2011
Other - Specify
3.93%
Shilgvsv O/Cuts Top defect mode
B 0 .
is set up
Mis-Cuts
6.95%
Length
9.61%

Set-up
38.54%

Deep Cuts
35.71%

Top 6 defects shown

Prep Group Defect Analysis July 2011

Dents _Length
2.17%

Mis-Cuts
7.76%

Set-up
1.59%

Contamination
0.72%

Top defect mode
is other

Other - Specify

82.38% Top 6 defects shown
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288999 00000 00/00/00 0]
o / 0 420-051 o0/ 00/00 1
20 X 44.5 X 110 00/00/00 i
Item Description Lot# Loc Sedqg Oty Iss"d
FROl1&6E4 10# REBOND,/ZO0mmxl .346Mx2_.1M i B
420-051 T .42 X 18 X 108{(10 TAB) 2 1.00
REISSUTUES : i ITnits Date
i s |
Drawing: REWV: 1 WRESHT: &~ Die Location: TBD Die Cawvity:= 14
Box Qty:=: 0 Bag Oty : 0O - Box Size: PENDING
Sedq W Operation
10 140 VERTICAL. SAW
Cut foam 2108 @ 351 x & shts.
Shest: 20 x 351 x 1346 = 70pcs.
Inspect: <=20{(+/- ) = 351 (+/-5) = 1346(+/-12.5)
Start: Target: Actual: ID#
20 200 OIIL. PRESS
1 sheet = 5 stamps
Cut: Full cut parts
Inspect:
==20(+,/- )} X <=44 5 (+/- )} X <«=110(+/- )
Start: Target: Actual : TD#
30 120 HAND IL.AMTNATION

Center hand laminate tape to 20mm side
of foam.

Ensure adhesion of tape to foam.

Refer to wisual aid.

<«=20(+/=- ) X <=44 .5 (+,/- ) X ==110(+/- )
Start: Target: Actual: ITD#
4 O 340 PACEKING .
Inspect:
==20(+/- ) X <>=44.5(+/- ) X <=110(+/- }
Start: Target: Actual: ITD#
50 370 QA FINAT. TNSPECTIOM
Dimensional 4 pcs., appearance, packaging
Inspect: '
<=20(+/- ) X <=44.5(+,/- } M «=110 (4, - }
60 480 SHIPPING
uoPrs
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289000 oQOQoOOoO0 ooQ/S00/00 O
o / o 4azZ0-052 00/ /0000 i
30 x 31.5 x 240 00/00/00 1
Item Description Lot Loc Seqg Qty Iss'd
RO1&685 104 REBOND/31.Smm¥X1346mm2.11M 1
RO1418 512 / 0.15 x 1200mm = 5S0M 2
REISSUES : - Inits Date
Drawing: REWV: 1 Die ILocation: TBD Die Cavity: 8
Box Qty: O Bag Qtnyr = O Box Size: PENDING
Sedqg WC Operation
3o 100 TAPE CUOTTER
Cut tape 1200 @ 300 x 4rls.
Rcoll : .30 2« 200 x 50M = 1480pcs.
Inspect: =<>.30(+/-.04) 2= 300(+/-5) 2z 50M
Start: Target : Botual - ID#H
20 140 VERTICAT. SAW
Cut foam 2108 @ 2200 x 7Tshts.
Sheet: 31.5 x 300 x 2108 = 40pcs.
Inspect: <=>31L.5{(+,/- Y o x 200(+/-5) x 21082 (+,/-10)
Start: Target : Dotual s IDH
=0 120 HAND LAMINATIORN
Hamnd laminate tape to foam 300 @ 300 2 1sht.
Sheet: 31 .80 = 300 z2 2108 = 40pcs.
Inspect:
==31.80(+,/ - Y ox 200(4+,/-5) = 2108 (+,/-10)
Start: Target : hotual - ID#
40 200 OIL. PRESS
1 sheet = 5 stamps
Cut: Pull cut exteriox S half cut tab
Inspect: )
«=30(+, - ] x «ex>31 .5 (+/ - Y o ==24a0 {4+, - )
Start: Target : Dotual = TDH
50 340 PACETHNG
Remove tab scrap.
Inspaect:
=30 (+ /- 1l X ==31 .S (+/ - ) M ==240 (+ /- i
Start: Target : bBoctual : IDH#
a0 3AT0 QA FINAT., INSPECTION
Dimensional 4 poas., appearance, packaging
Inspect:
<=30 {4+ /- T M ==31 .5 (+/- Y} ox o <==24a0 (+/ - )]
o 480 SHIPPING
RS
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QUALITY PLAN/GOALS
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Deborah Renner Terry Fojas Elizabeth Dela Cruz Pam Stratton

Evangeline Orduna Jon Hershelman Barbara Long
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