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EMS TopicsEMS TopicsEMS TopicsEMS Topics

Topic Description
Environmental Findingsg

Environmental Walkthroughs

Programs
Performance

EMS
Performance

Green Design Action
Environmental Photo Campaign

Communication
Establishment of Employee Newsletter



EMS EMS –– Audit Findings Audit Findings EMS EMS –– Audit Findings Audit Findings 

Topic Description

E i t l W lkth h Fi diEnvironmental Walkthrough Findings
Empty plastic bottles found in the parking lot, under the tree to the left of 

the shipping bay.
Primer missing hazard label

EMS

g

Recyclables Monitoring
Salad disposed of in the recycle bin 

After following up with the production floor the most likely root cause wasAfter following up with the production floor, the most likely root cause was 
determined to be the recycle and trash bin locations being reversed which may 
have led to confusion. Bins have been relocated to their original positions and all 
cleaning staff have been notified to maintain the correct locations.

Styrofoam plates found in the recycle biny p y
Styrofoam is not recyclable
If you are unsure if something is recyclable, please ask someone.



EMS EMS –– Program StatusProgram StatusEMS EMS –– Program StatusProgram Status

12%
Energy Usage reduced from 8.0 to 4.0%
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EMS EMS –– Program StatusProgram StatusEMS EMS –– Program StatusProgram Status

1.20%

Water Usage reduced from 0 52% to 0 30%
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EMS EMS –– Program StatusProgram StatusEMS EMS –– Program StatusProgram Status

1.60%
The overall scrap is trending down. We need 
to continue improvement activities in order 

to sustain the trend
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EMS EMS –– Program StatusProgram StatusEMS EMS –– Program StatusProgram Status

%

7%
Solid Waste reduced from 5.2% to 2.2%

The average waste disposal cost has been reduce from $723/month (2009) to $509/month (2010) 
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Solid Waste = Scrap, packaging and universal waste



Green Design Action Activities Green Design Action Activities -- AVAAVAGreen Design Action Activities Green Design Action Activities -- AVAAVA

• Aug. 2011 ~ Dec. 2011
– Environmental Photo 

Campaign



Employee NewsletterEmployee NewsletterEmployee NewsletterEmployee Newsletter



Employee NewsletterEmployee NewsletterEmployee NewsletterEmployee Newsletter



QMS TopicsQMS TopicsQMS TopicsQMS Topics

Topic Description
Upcoming Audit

Surveillance audit Sept 12 & 13Surveillance audit – Sept. 12 & 13
Recent Quality Concerns

AAL, AAL, Asmo
Defect Analysis

QMS

Defect Analysis
Reduction of manufacturing costs 
Increase in customer satisfaction

N P d t L hNew Product Launches
AKY 420-051 & 420-052

CQIQ
Continuous quality improvement



QMS QMS –– Upcoming Audits Upcoming Audits QMS QMS –– Upcoming Audits Upcoming Audits 

Topic Type
Upcoming Audits

QMS

p g
Surveillance audit Sept 12 & 13 with Mitch Strong from PJR



QMS QMS –– July Quality ConcernsJuly Quality ConcernsQMS QMS –– July Quality ConcernsJuly Quality Concerns



Defect Analysis July 2011

QMS QMS –– Defect AnalysisDefect AnalysisQMS QMS –– Defect AnalysisDefect Analysis

YTD Internal Scrap Values
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Total Value $12,070. $9,944.0 $8,558.6 $6,749.3 $5,951.5 $8,449.6 $5,871.7 $6,759.0 $6,059.5 $3,078.2 $5,292.3 $4,227.6

Blade Cut Group $2,876.5 $2,098.3 $1,964.6 $2,277.5 $1,551.9 $4,736.0 $1,958.9 $1,641.9 $1,580.0 $1,222.3 $1,764.6 $1,342.6

Die Cut Group $2,985.8 $3,676.9 $2,818.9 $1,512.0 $1,583.6 $1,481.6 $2,748.9 $4,114.7 $4,145.8 $1,749.7 $3,493.5 $2,530.0

Prep Group $6,208.2 $4,168.6 $3,775.0 $2,959.7 $2,815.9 $2,231.9 $1,163.8 $1,002.3 $333.70 $106.03 $34.13 $354.98
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Prep Group Defect Analysis July 2011
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35.71% Top 6 defects shown
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82.38% Top 6 defects shown



QMS QMS –– New Product LaunchesNew Product LaunchesQMS QMS –– New Product LaunchesNew Product Launches



QMS QMS –– New Product LaunchesNew Product LaunchesQMS QMS –– New Product LaunchesNew Product Launches



QMS QMS –– CQI TeamCQI TeamQMS QMS –– CQI TeamCQI Team
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Deborah Renner

Evangeline Orduna

Terry Fojas

Barbara Long

Pam StrattonElizabeth Dela Cruz

Jon Hershelman


