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AGENDA — SUSTAINABILITY AT U.Va.
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U.Va. SUSTAINABILITY LEADERSHIP
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KEY COMMITMENTS

reduce annual greenhouse gas emissions to levels 25% below 2009 levels by 2025
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KEY COMMITMENTS

reduce annual greenhouse gas emissions to levels 25% below 2009 levels by 2025
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KEY COMMITMENTS

reduce annual greenhouse gas emissions to levels 25% below 2009 levels by 2025

MTCDE New Buildings vs. Conservation
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KEY COMMITMENTS

reduce nitrogen footprint 25% below 2009 levels by 2025
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KEY COMMITMENTS

reduce nitrogen footprint 25% below 2009 levels by 2025
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KEY COMMITMENTS

reduce nitrogen footprint 25% below 2009 levels by 2025
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KEY COMMITMENTS

reduce nitrogen footprint 25% below 2009 levels by 2025
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KEY INITIATIVES AND PROGRAMS
STEWARDSHIP OF RESOURCES

The University will utilize the highest standards of environmental stewardship and resource conservation and will
address other areas of concern beyond greenhouse gas emissions and nitrogen, such as waste, water, stream and

river protection, noise and light pollution, open space protection, and conservation of the historical and cultural
legacy of the community.

- Board of Visitors, amended September 19, 2013
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KEY INITIATIVES AND PROGRAMS
STEWARDSHIP OF RESOURCES

SUSTAINABILITY - UVA



KEY INITIATIVES AND PROGRAMS

STEWARDSHIP OF RESOURCES — OUTREACH/ENGAGEMENT — ONGOING PROGRAMS
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KEY INITIATIVES AND PROGRAMS

STEWARDSHIP OF RESOURCES — OUTREACH/ENGAGEMENT — ONGOING PROGRAMS

The UVA Green Workplace Program Credit Checklist
. D -

B12 Redndont Agglhonied
E-13 Redunciont Primten
E-l4 Buikderg Scheuleng

COMMUNITY

By

Eeniy

Shachium

C.2 Groen Tip of e Motk

C-d4  Community Service

ot Sumtcincbility $peaken

TRANSPORTATION
[ ] it ]

By LI Bicyeie Parking

Fary  Td Mssting Trawed

Medum  T-6  Virteol Mectiegs

Flard Bl Commaber Sureey

ZERO WASTE

Modum W13 Paperion Filg

Madues W14 Mol Bedection

Hard  W.ld ‘Wose Beducsion Gool

HEALTH
o (W1 S e S

Bovy M3 MocwAsll

Median  Hed  Heolth Acvities

8 Categories, 60 Credits, 100 Points Possible

(o 1 Gt o S EC AT o —

Faiy BT Uighe Gwieh Prompts By WD Recyling heefion Trmp Bl el Fond Sapeplen

Emy Bl Chrerwfig fankeg By Wl Congpotes Cispoast Emy P4 Leok Chein

oy 3 e e W D oy e S Skl Kb
Hary B8 Temperosas Semngs Exsry WA P M Medwm 0 0% Becycied Confent
S ) [t W7t bk | Mot 7 Btted ot Seven
Sedim 8 Devics Seep SeSing Fovy  W.B ROUSE Progiom Medgm  FB  Colies ordd Tea

Mackem £ Ko b Uk A M KO 100% e G
sediom (10 Pows Sirip Mrdurs W10 Poperdien Meckss Maed P10 Tero Wos e

bt 2 g o e W bt

Hard

Hard

el

SUSTAINABILITY - UVA



KEY INITIATIVES AND PROGRAMS

STEWARDSHIP OF RESOURCES — OUTREACH/ENGAGEMENT — CAMPAIGNS

Dorm Energy Race Results
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KEY INITIATIVES AND PROGRAMS

STEWARDSHIP OF RESOURCES — OUTREACH/ENGAGEMENT — EVENTS
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KEY INITIATIVES AND PROGRAMS

STEWARDSHIP OF RESOURCES — OUTREACH/ENGAGEMENT — COMMUNICATION
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KEY INITIATIVES AND PROGRAMS

CURRICULUM AND RESEARCH

« Please jofh us on Earth Day as we
celehratp the launch of the new
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" at the University of Virginia
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KEY INITIATIVES AND PROGRAMS

CURRICULUM AND RESEARCH
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IN PROGRESS . ..

SUSTAINABILITY STRATEGIC VISION AND PLAN

U.Va. Cornerstone Plan — Strategic Plan

Pillar 1: Extend and Strengthen the University’s
Distinctive Residential Culture

Pillar 2: Strengthen the University’s Capacity to Advance
Knowledge and Serve the Commonwealth of Virginia,
the Nation, and the World through Research,
Scholarship, Creative Arts, and Innovation

Pillar 3: Provide Educational Experiences That Deliver
New Levels of Student Engagement

Pillar 4: Assemble and Support a Distinguishing Faculty

Pillar 5: Steward the University’s Resources to Promote
Academic Excellence and Access

How might sustainability support the five strategic drivers (above)?
List initially populated from 5/23 meeting notes, please contribute additional ideas...

DRIVERS#1, 2, 3 & 4: The UVA Sustainability House. An
opportunity to enrich residential culture, serve asan
interdisciplinary nexus for academic and research initiatives, a
proving ground for ethical leadership and leadership (potentially
via internships with UVA operational units), and an opportunity
to engage studentsin pedagogy on a 24/7 basis.

DRIVER #2: Sustainability by its very nature is interdisciplinary, as
is the Committee. The Committee can provide value in the
discussion of interdisciplinary topics, particularly those witha
sustainability component. (DIN)

DRIVER #4: There are numerous students who do greatwork,
theywrite Recycling White Papers, they research other efforts,
but in order to getcredit, they have to have a faculty advisor.
This can be a barrier, busy faculty aren’t always available to
provide advising. Another project coming up is the Dominion
Solar program, Dominion could have pursued many partners for
this project. But, Dominion really wants to connectto the
research component with this opportunity.

DRIVERS #3 & 4: An area where the entire Committee could
contribute is in structuring living/learning collaborations among
students/faculty/staff. Many in this room have worked with
students on innovative projects (Bicycle Share, SustainaUnity,
the Sustainability House, Zero Waste Athletics) where students
are motivated notby wages or by credit hours, but by an
intrinsic motivation. Students derive a huge benefit for this
experience, as do faculty and staff involved in these projects.
The Global Sustainability Minor's practicum is a step in this
direction; the Committee could look at pioneering this pedagogy
beyond the Minor. (AJG)

DRIVER #5: The role of the Committee may be to propose to
University leadership where we mightinvest. Especially in
sustainability, there are many opportunities forinvestment in
ourselves. (DES)

DRIVER #3: Another areawhere this could dovetailis in ethical
leadership. Critical areas of sustainability have long time
horizans that require principled leaders who are willing and able
to take the long-view. There is an opportunity here.

DRIVER #2: We have some many stellar initiatives here, such as
through FM, P&T, Dining, and more. One thing I'd love to see
come up through this Committee, are initiatives that foster
collaboration among units to embrace sustainability. Students
are well-covered, butemployees arentwell connected. | would

S S S PR (T SO

DRIVERS #1 & 4: What's resonated with me in this meeting is the
idea of the Sustainability House. Students are a unique and
creative resource. The idea of having the house as a focal point,
to connecta student population that is already here, butthe
physical presence of the house (or even a non-residential space)
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IN PROGRESS . ..

SUSTAINABILITY STRATEGIC VISION AND PLAN
STAKEHOLDER ENGAGEMENT

Balance of grassroots efforts and administrative priorities > net positive impact

= Vision and alignment with mission

= Goals, Strategies, Objectives, Tactics,
Target Dates

=  Metrics and Measures of Success
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/ .
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Carbon

Dining Water Sustainability Literacy Athletics /

o~ - Procurement

Existing buildings

Transportation Outreach and Engagement
Financing

Light Pollution Communications Nitrogen New construction
Residence Life Athletics Materials Community ’_‘
>
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www.virginia.edu/sustainability
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