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Do We Need Another ISO Standard?
 Benefits

– EnMS creates stability where there are frequent management 
hchanges 

– Future general managers will already have systems in place

Part of creating a “World Class” manufacturing facility with minimal– Part of creating a World Class  manufacturing facility with minimal 
energy footprint

– Improves financials for tough manufacturing environment

– ISO 14001 system already exists and framework can be shared

 Challenges

– Resources available, cost considerations

– Toughest certification of all standards

MSE 50021 (SEP) dd t th h ll f tifi ti
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Why Combining Systems makes sense
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Combining Systems
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EMS Landing Page
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EnMS Landing Page 
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EMS/EnMS Level 1 Procedures
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EMS/EnMS Legal & Other Requirements 
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EMS/EnMS Contractor Portal
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EMS/EnMS Objectives, Targets, and 
Action Plans
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Project Review / Management of Change
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Project Review / Management of Change
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Project Review / Management of Change
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Project Review / Management of Change
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Corrective Action Database
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Internal Auditing
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Summary for Combining Systems
Advantages

– Added synergies between the Objectives & Targets and the EMS KPIs for 
continual improvement.p

– ISO 50001 Employee involvement, for example in the area of 
Communications, increases the environmental awareness, involvement 
and empowerment 

– Strengthens the environmental design and procurement process

• Team part of approval process

– Strengthens the Contractor Management Portal

– 50001 Measurement Plan strengthens the Environmental Monitoring and 
Measuring 

– Integrating systems streamlines the energy management system 
identification of related environmental regulation and other requirements.

– Combined Internal Audit teams strengthens both ISO systems

Volvo Group Trucks Operations

– Combined Internal Audit teams strengthens both ISO systems

March 12, 2014
New River Valley plant, EMS & EnMS Teams
17



ISO 50001/MSE 50021 SEP Certification 
Audit

 Two audits being performed at the same time Two audits being performed at the same time

– Energy Management System & Energy Performance, M&V

A dit t t b i d di l t d l ith t dit Audit team must be sized accordingly to deal with concurrent audits

 Scheduling audit of elements should be well organized to minimize 
stress with the Audit teamstress with the Audit team
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ISO 50001 vs. MSE 50021 (SEP)

 ISO 50001 can be rigorous based on: 

4 4 3 E R i– 4.4.3 Energy Review

• Must include all energy use’s and account for 95% of current 
years energy consumption

– 4.6.1 Monitoring, measurement, and analysis

• Can be costly depending on SEU (significant energy use) y p g ( g gy )
selection. In our case, we chose all Paint Ovens

 MSE 50021 (SEP) adds a target for overall energy reductions

– SEnPI tool is used to verify if targets are met

– Tracking of all energy reductions are crucial, whether they are 
project or operational driven
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MSE 50021 (SEP) Certification

 Demonstrate the details of energy reductions:

– Add all items to the Project Review/Management of Change 
databasedatabase

– Estimate and then confirm the energy savings

P f l l 5% 10% & 15%– Performance levels are 5%, 10% & 15%
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Next Challenge?

 Combining External Audits

 In 2014 we are preparing to have a re-certification for ISO 50001 / 
MSE 50021

 We are also weighing the option of re-certifying our ISO 14001 a We are also weighing the option of re-certifying our ISO 14001 a 
year early so that we can finally have a fully combined system.

 This will ease the stress of having multiple external audits each year

 We will continue to have separate Management Reviews to 
showcase the improvements and concerns of each system
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