
CITY OF NEWPORT NEWS DEMOGRAPHICS

 Population: 195,000

 City of Newport News employs 3 600 people and has an annual  City of Newport News employs 3,600 people and has an annual 
operating budget of $746 million

 1501 Vehicle Fleet 

1 2  ll  f f l d d   1.2m gallons of fuel dispensed per year

 Vehicles average 12,286 miles per year



RETROFITTING A FLEET FOR PROPANERETROFITTING A FLEET FOR PROPANE



KEY CONSIDERATIONSKEY CONSIDERATIONS

 How will propane systems be 
     f  serviced  during  and after 

warranty period?

 Where will the vehicles get 
fuel?

 Which propane system should  
we buy?

 Which vehicles should be 
converted?

 How much will this cost? How much will this cost?

 How can the program be 
measured?



WHERE WILL THE  VEHICLES BE SERVICED 
DURING AND AFFTER WARRANTY?DURING AND AFFTER WARRANTY?

In House Somewhere ElseIn House Somewhere Else



WHERE WILL THE VEHICLES GET FUEL?WHERE WILL THE VEHICLES GET FUEL?

Build Internal 
Capabilities ExternalCapabilities External



WHICH PROPANE SYSTEM SHOULD WE 
BUY?BUY?



WHICH VEHICLES SHOULD BE 
CONVERTED?CONVERTED?

Late Model High UseLate Model High Use



HOW MUCH WILL IT COST?HOW MUCH WILL IT COST?

Infrastructure Cost 
Kit Cost
Transport CostTransport Cost
Training Cost
Repair and Repair and 

Maintenance Cost
Depreciation CostDepreciation Cost



HOW CAN THE PROGRAM BE MEASURED?HOW CAN THE PROGRAM BE MEASURED?

Customer Customer 
Feedback
Bi f l R iBi-fuel Ratios

Environmental 
Comparisons



City of Newport News
Vehicle Emission Reductions
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January 2012 to January 2013

No Propane ‐ Gasoline Only (Assumes no Conversions)

61% Propane Use (Actual Emissions After Conversions)

85% Propane Use (Grant Goal)



City of Newport News
$18,952 in Fuel Cost Reductions Since January 2012
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QUESTIONS?QUESTIONS?


