Contractor
Management

How to make
sure they
understand and

follow your EMS

2014 DEO
Environmental
Excellence
Conference

Wednesday,
March 12, 2014
Track 1 @ 11:00am
Grand Ballroom




Contractor Management

o Is a method to manage outsourced
work performed by a supplier or

contractor.

o Managing their information regarding:

o Environmental, Energy and
o Insurance
o Training programs

o Specific documents that pertain to the

contractor’s scope of work

Safety




ISO 14001 Operational Control 4.4.6 states:

The organization shall identify and
plan those operations that are...

Establishing, implementing and
maintaining procedures related to
...aspects of goods and services
...and communicating applicable
procedures and requirements to
suppliers and contractors
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Operational Control

Env.
Policy

Overall Mission

Procedures
(and Worksheets)

For each element of the
ISO 14001 Standard

Required

Work Instructions

Day-to-day Operational Activities

by 4.4.6




Overview

ldentify operations and activities that are directly
associated with Significant Environmental Aspects

Develop work instructions and operational criteria that
address these operations and activities

Communicate work instructions and operational criteria
to suppliers of products and services that might interact
with the established Significant Environmental Aspects




ldentify

. )
Purchasing items
(fluorescent bulbs, solvents, ice

melting products) b
~

Purchasing equipment

(buses, railcar engines)
J
)

Fuel delivery services
J
)
Major construction contracts




Develop

Internal work
Instruction for
purchasing (only
green bulbs, no
chlorinated
solvents, etc.)

Contractor
requirements for
raw materials
delivery

Specifications for
new fleet

vehicles (e.g.,
25% alternative
fuel)

Standard work
instruction/
contractual

package

for new
construction




Communicate

Train affected
staff and
contractors (e.g.,
train the trainer)

Follow-up
(monitor/audit to
see if you are Verify

doing what you understanding
directed to be
done)

Use multifaceted
communications
approach




Contractor Management Portal
Components

Standardizes information and

ensures that Contractor and their
Employees are:

o Competent to conduct the
work

o Certified, trained and properly
insured

Provides access to the
Contractor’s records:
o Regulatory citation history
o Training records

o Safety, and Environmental
statistics & programs




Key Features offered by Portal

Allows better tracking of contractors and
any documentation required

Communicates Environmental, Energy and
Safety requirements that contractors must
be aware of in regards to compliance
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Key Features offered by Portal

o Abllity to approve or -
disapprove a contractor

o Automatic emall
reminders for contractors
with outdated
Information

LR R

o Ensures that their
iInformation is up to date.




Contractor Identified

From: Porter Chadwick

Sent: Monday, February 24, 2014 1:54 PM
To: Lawton Michele M

Subject: Contractor Portal

Hi X,

We have a new contractor portal for Environmental, Energy and Safety and need to add your company.

It is required by ISO 140001 and ISO 50001 that we provide awareness training to all on-site contractors.

You should receive an automated e-mail from our contractor portal. (Check junk mail settings)

| need you to enter your information into the contractor database and have the acknowledgement signed and posted on the web site.

You will need to:

Go to the web site and log in at:

http://www.phiconsulting.com/ems/client/volvo/nrv/contractor/webroot/index.php/users/login

Your user name is: X (I can’t access your password, it is sent from the system but | can reset it if you can’t remember it later)

Complete the screens: select a service or activity, answer the basic questions, methods statement questions (all must be answered and comments for all “yes’
responses, then submit. Important: This is for the work you are about to perform. We need you to create a new Methods Statement for each new project you
are involved with in the future!

Print the acknowledgment receipt

Sign and scan the acknowledgement receipt

Print the employee training sheet

Print the Contractor briefing package or review on screen with employees that will be working on-site

Have the employees you plan to work on-site, sign the training sheet, then scan and upload to the database (this can be done when work starts if needed)
Post Acknowledgement receipt and training sign in sheets to your account using the “Add a new supporting document” function.

Or you can send to chadwick.porter@volvo.com or Michele.lawton@volvo.com via e-mail as an attachment and she will post for you.

At this time the Injury Log is voluntary, but will soon be required as we are preparing for ISO 18001

That should complete the journey in the contractor database; you can call Michele Lawton (540) 674-7382 or me if you need help on the phone.

Thank you and have a great day,

Chadwick J Porter
Energy Advisor
Facilities Department
New River Valley Plant




Contractor Portal Login Screen

http://phiconsulting.com/ems/client/volvo/nrv/contractor/users/login
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CONTRACTOR PORTAL

VOLVO NRV, DUBLIN VERSION 2.0

Login

Username

Password

Forgot your Password? =




Questions?

Contact:
Bob Herbert bherbert@vt.edu
Michele Lawton michele.lawton@volvo.com




Contractor Portal List

CONTRACTOR PORTAL

VOLWVO NRV, DUBLIN VERSION 2.0

oz lgi Print this Page

Manage Contractor Users

Instructions | Master Documents List | Briefing Package

“" New Contractor User

Role: [+ Category: [+] Company: [~]

Status [*]| Service: [+]

Contact Method Injury
Company Name Statements L Status Comment

A & D Environmental Mike McClung [ 2013-05-20 ] On- View = & &

Services (SC), LLC site Services A EIETED o

A&K Painting Company Kevin [ 2012-09-11 ] View = & & i

Robbins Fadilities / Approved -

Construction
[ 2013-02-06 ]
Fadilities /
Construction
[ 2013-06-26 ]
Fadilities /
Construction

Abal Material Handling Ed Triplett [ 2013-05-01 ] View = Approved & & T
Fadilities / -
Construction

ABB Michael Clark [ 2013-08-29 ] View = 4 7
Fadilities / Approved ¢ o u
Construction

Aetna Corp Tim Maguire [ 2011-12-06 ] View = Approved & & i
Fadilities / -
Construction




Contractor Instructions / Intro

CONTRACTOR PORTAL

VOLVO NRV, DUBLIN VERSION 2.0

Home » Instructions

Volvo Trucks North America

New River Valley (NRV) plant

4881 Cougar Trail Road
Dublin, VA 24084

Dear Valued Supplier:

Welcome!

The purpose of this web portal is to manage the health, safety, environmental and energy requirements of the New River Valley (NRV) Plant
Contractor Program. The NRV plant adheres to OSHA; I1SO 14001:2004 Environmental Management System (EMS); and IS0 50001:2011/MSE
50021:2012 Energy Management System (EnMS) standards. To make our health, safety, environmental (HSE) and energy programs a success, it
is necessary for everyone to be responsible for complying with NRV's policies and procedures.

The procurement process at the NRV plant for selecting suppliers is, in part, based on HSE and energy system performance. This web portal has
been established to ensure safe, environmentally friendly and energy efficient performance from all contractors performing work at the NRV
plant. It is one reference source for many of the NRV plant’s rules and procedures and is not a complete set of requirements. Suppliers unable to
secure personnel who will act in accordance with these rules will be removed from the job site.

Contractors working for or on behalf of the NRV plant must do the following three things to maintain their status as APPROVED SUPPLIERS
within 10 days of request:

. TRAINING: Suppliers working on site must have been trained to the "CONTRACTOR BRIEFING PACKAGE". Please download this file from the
following link. It is your responsibility to use this briefing package to train your staff and subcontractors working on site. Trained staff and
subcontractors must sign in using the attached "CONTRACTOR BRIEFING PACKAGE SIGN IN SHEETS". Completed sign in sheets must be
uploaded into this supplier portal using the following "SUPPORTING DOCUMENTS" link.

CONTRACTOR BRIEFING PACKAGE =
CONTRACTOR BRIEFING PACKAGE SIGN IN SHEET =

. METHOD STATEMENT and INJURY LOGS: The following "METHOD STATEMENT" must be completed and approved for all work conducted on
site. METHOD STATEMENTS must be UPDATED EVERY THREE YEARS or each time the type of work you are doing on site changes. The
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VOLVO NRV, DUBLIN VERSION 2.0

Home » A&K Painting Company

Contractor Enters Information

CONTRACTOR PORTAL

A&K Painting Company

Contractor Status Approved &

Company Info «

Company Name A&K Painting Company
Contact Name Kevin Robbins

Phone Number 704-521-8003

Cell Number

Fax Number 704-521-8330

Username wwhite

Email Address kwrobbins@akpainting.com
PARMA #

Company Address 9929 John Price Road
Company City Charlotte

Company State/Province NC

Company Zip 28273

Company Phone 704-521-8003

» History

Profile Method Statements (3) Injury Statistics Supporting Documents (8)

Health/Safety & Environment Info «

Health/Safety & Environment Contact Name
Health/Safety & Environment Phone Number
Health/Safety & Environment Cell Number
Health/Safety & Environment Fax Number
Health/Safety & Environment Email Address

Volvo NRV Contact Name Johnny Kincer
Volvo NRV Contact Number 540-674-7230

Michael Hibberts
704-579-2635
704-579-2635
704-521-8003
Mhibberts@akpainting.com




Contractor Requirements

1. 2012-09-11 ] Facilities /| Construction v

Description of Work « Last Revision: 5/20/2013, 06:45pm

Description of Work to be Performed

Status Complete

Service or Activity to be Performed «

¥ Delete Method

Painting of double wall diesal tanks, bollards, curbing, and poles at Iron Tiger.

Service Category Service Other

Facilities / Construction Painting

Basic Health, Safety & Environmental Requirements «

1. Supplier/Contractor understands and is required to comply with relevant environmental, health and
safety legislation and regulations, and the consequences of non-compliance.

2. All Suppliers/Contractors working at the facility are required to comply with and ensure their
employees and any suppliers/sub-contractors or agents comply with the facility environmental, health
and safety procedures and policies.

3. The Supplier/Contractor certifies that all employees performing work on site are properly trained and
current in all applicable tasks or operations. Training records will be available for review.

4. Suppliers/Contractors shall not discharge anything to drains and/or sewers without prior approval from
the facility's EH&S Manager or Facilities Manager. Spills and other releases to the environment must
be immediately reported: contact Security from any plant phone and clearly report location of release.

5. Suppliers/Contractors shall provide adequate spill release prevention materials commensurate with
their project activities.

6. Suppliers/Contractors shall immediately notify the facility's Facilities Manager of any abnormal
conditions found during excavation activities at the facility.

7. Suppliers/Contractors shall properly label, store, and dispose of all their waste materials used on-site
in accordance with facility procedures and all legal requirements.

8. If facility personnel are required to work with potentially hazardous materials brought on-site by a
contractor, prior approval of the material by the EH&S Manager is required.

9. Suppliers/Contractors shall minimize the effects of noise, odor, light, fugitive dust emissions, and
traffic movement on and/or adjacent to facility property.

10. Suppliers/Contractors shall obtain, prior to commencing work, all necessary environmental approvals
or permits and present copies of such permits to the facility's EH&S Manager.
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Contractor Method Statement

Contractor Method Statement «

Question Answer
Air Emissions
Will the work you perform produce or cause the release of any air No
emissions?
Dust and Noise Generation
Will the work you perform produce dust or ambient noise (periodic or Yes

continuous) that could be seen or heard by adjacent property owners?

Water Discharges
Will the work you perform produce or cause the release of any wastewater? No
Materials

What materials (chemicals, oils, etc.) and/or equipment will you be handling Yes
or bringing on-site to perform the contracted work?

Iraining

Your employees should be trained on the proper handling of materials and Yes
equipment, and the proper response to incidents involving these materials.
Describe the training your employees receive.

Comment

Ambient noise only
from hand tools
depending on the
proximity to
adjacent properties.

Equipment is limited
to hand tools and
paint application
sprayer. Materials
include No Rinse
#13158, Macropoxy
646, Acrolon 218,
Kemkromic Primer,
and SW Industrial
Enamel. All MSDS
sheets have been
submitted.

Site foreman is
trained in 30 hour
OSHA, helpers have
10 hour OSHA, MSDS
and TDS sheets are
provided to ensure




Contractor Injury Rate

A&K Painting Company

Contractor Status Approved &

Profile Method Statements (3) Injury Statistics Supporting Documents (8)

Year 2013
Number of Fatalities 0
Cases Involving Days Away from Work 1
Job Transfer or Restricted Work Cases 0
Other Recordables 0
Total employee hours worked 79521
Total OSHA Recordable Injury Rate 2.51506
Workers Compensation exposure modification rate (EMR) 0.83
Has your company received any Federal or State Environmental citations? No
Has your company received OSHA citations? No

2012

894763

0.88
No
No

2011

62749

0.88
No
No

2010

62460

0.85
No
No

3 Year Average Recordable Injury Rate (2013-2011) 0.83835
3 Year Average EMR (2013-2011) 0.86333




Contractor uploads documents

A&K Painting Company

Contractor Status  p;,hoved &

Profile Method Statements (3) Injury Statistics iSupporting Documents (8)

In addition to submitting an online Method Statement, all contractors are required to download the following documents, fill them out,
and upload them to this section for review by designated Volvo NRV staff.

A Signed Acknowledgement Receipt is required for approval as a contractor. Use the link below to print a copy, sign and date at the
bottom, and either scan and upload to this page or send via postal mail to the HSEMRs at Volvo NRV.

ACKNOWLEDGEMENT RECEIPT

" Add a New Document

Title Comment
% » 2012 Acknowledgement Receipt Completed Acknowledgement Reciept Y ]_;j
% » IS0 Training Signature Page Completed IS0 50001 and IS0 14001 Training Signature Log & f’j
'z’: » 2012 OSHA Logs & ET
% » 2013 Acknowledgement Receipt & 1__*_]
=¥ » L2278 Volvo Elecirostatic Lockers MSDS MSDS for Invirapoxy Clear base, Invirapoxy 5/G Catalyst, Krud &
Kutter Gloss, Lacquer Thinner, Xylene
= » 1__22?8 Volvo Electrostatic Lockers Contractor Employee  John M. Wright, Jennifer Wright, Sam Salzano &
Traming IS0-50001&I1S0-14001
% » 2013 OSHA Logs & i
% » 2014 Acknowledgement Receipt &




VOLVD NRWV

[ACKNOWLEDGEMENT RECEIRT
OSHA's Form 300 (Rev.01/2004)

Log of Work-Related
Injurige—and llnaccac

Please complete and sign a
wia poatal mall to the HSEM

Company Mama
Contact Name
Phone Mumber
Cell Number
Fax Numbser
Email Address

| understand that Voht
Contractors with regan
at the Volvo MRV facili
maintain sign-in sheets
will have the right to au
Systems (that may affe
people, as necessary,
conditions and complic

REQUIRED UPD,
- EVERY THREE YEA
Contractor Portal ever:
- ANMUAL: | understas
annually, This form my

VIOLATION PRO
- ZERO TOLERAMCE
CONFINED SPACEE
Volvo NRY will result i
= A violation in writing ¢
in violation from Volvo

Con
Con
Title

Contractor uploads documents

VOLVO NRV CONTRACTOR PORTAL

You must recond i
fransfer, days aws|
licensed heslth cg
through 1904.12. F
sach injury oriline

Identify th

]
Case  Eq
i

[Reset]1  Jasc

ko

ARy

-
3644, e Cimsninusion Ave

Note: You can type input into this form and save it.
Because the forms in this recordkeeping package are Yillable’writable®
POF documents, you can lype |nlulha |rpulfun'n haldsd'ld

lhen sa\ns your |r|:|uls Lﬁlng lhe In addition,

Attention: This form contains information relating to
employee healtth and must be used in a manner that
protects the confidentiality of employees to the extent
possible while the information is being used for

Year 20 13

U.5. Department of Labor

Volvo NRV Contractor Employee Training 1SO-50001 & ISO- 140{

Complete as record of employee training and return to Volvo Trucks, NRV Plant

Compan MATERIAL SAFETY DATA

Invirapoxy Clear Base

Course Descr

Total Course | PrODUCT NAME: Invirapoxy Clear Base

PRODUCT CODE: PS-IP204
Nam

===ss===s========= SECTION I - MANUFACTURER IDENTIFICATIO

MANUFACTURER'S NAME: NCP Coatings, Inc.

=

ADDRESS P.O. Box 307
R 225 Fort Street

Niles, MI 49120
EMERGENCY PHONE: 1-800-424-9300

REVISTON DATE: 06/02/05
DATE PRINTED: 10/15/2009

INFORMATION PHONE: 1-269-683-3377 NAME OF PREPARER : |

~N O jO|d W N |=

========== SECTION II - HAZARDOUS INGREDIENTS/SARA III IN




We are an environmental
consulting company in Ann Arbor,
Michigan who provide software
solutions and consulting services

- phi:

environmental con sult: ng




