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Contractor Management

 Is a method to manage outsourced  Is a method to manage outsourced 
work performed by a supplier or 
contractor.

 Managing their information regarding:
 Environmental  Energy and Safety  Environmental, Energy and Safety 
 Insurance 
 Training programs
 Specific documents that pertain to the 

contractor’s scope of work



ISO 14001 Operational Control 4 4 6 states:ISO 14001 Operational Control 4.4.6 states:

The organization shall identify and 
plan those operations that are…

Establishing  implementing and Establishing, implementing and 
maintaining procedures related to 
…aspects of goods and services 

and communicating applicable …and communicating applicable 
procedures and requirements to 

suppliers and contractors



Main Point

The organization The organization 
must 

communicate 
relevant portions 

of its ESMS to 
li  d suppliers and 

contractors.



Operational Control

Env.
PolicyPolicy

Overall Mission

Procedures
(and Worksheets)

Required 
by 4.4.6

(and Worksheets)
For each element of the 

ISO 14001 Standard

W k I t tiWork Instructions

Day-to-day Operational Activities



Overview
d if  i  d i i i  h   di l  Identify operations and activities that are directly 
associated with Significant Environmental Aspects

Develop work instructions and operational criteria that 
address these operations and activities

Communicate work instructions and operational criteria Communicate work instructions and operational criteria 
to suppliers of products and services that might interact 
with the established Significant Environmental Aspects



Identify

Purchasing items 
(fl t b lb  l t  i  (fluorescent bulbs, solvents, ice 

melting products)

P h i  i t Purchasing equipment 
(buses, railcar engines)

Fuel delivery services

Major construction contracts



Developp

I t l k Internal work 
instruction for 

purchasing (only 
green bulbs, no 

Specifications for 
new fleet 

vehicles (e.g., 
25% alternative chlorinated 

solvents, etc.)
25% alternative 

fuel)

Contractor 
i t  f  

Standard work 
instruction/ 
contractual requirements for 

raw materials 
delivery

contractual 
package 
for new 

construction



Communicate
Train affected 

staff and staff and 
contractors (e.g., 
train the trainer)

Verify

Follow-up 
(monitor/audit to 

see if you are y
understanding

y
doing what you 
directed to be 

done)

Use multifaceted
communications 

happroach



Contractor Management Portal Contractor Management Portal 
Components
Standardizes information and Standardizes information and 
ensures that Contractor and their 
Employees are:

 Competent to cond ct the  Competent to conduct the 
work

 Certified, trained and properly 
insuredinsured

Provides access to the 
Contractor’s records:

 Regulatory citation history
 Training records
 Safety, and Environmental  Safety, and Environmental 

statistics & programs



Key Features offered by Portal
Allows better tracking of contractors and 

Key Features offered by Portal
Allows better tracking of contractors and 

any documentation required
 Communicates Environmental, Energy and 

Safety requirements that contractors must 
be aware of in regards to compliance



Key Features offered by PortalKey Features offered by Portal
Ability to approve or y pp

disapprove a contractor


Automatic email 
reminders for contractors 
with outdated 
information 

Ensures that their 
i f ti  i   t  d t


information is up to date.



Contractor Identified 
From: Porter Chadwick 
Sent: Monday, February 24, 2014 1:54 PM
To: Lawton Michele M
Subject: Contractor Portal

Hi X,

We have a new contractor portal for Environmental, Energy and Safety and need to add your company.
It is required by ISO 140001 and ISO 50001 that we provide awareness training to all on-site contractors. 
You should receive an automated e-mail from our contractor portal. (Check junk mail settings)
I need you to enter your information into the contractor database and have the acknowledgement signed and posted on the web site.

You will need to:

Go to the web site and log in at:
http://www.phiconsulting.com/ems/client/volvo/nrv/contractor/webroot/index.php/users/login
Your user name is: X (I can’t access your password, it is sent from the system but I can reset it if you can’t remember it later)
Complete the screens: select a service or activity, answer the basic questions, methods statement questions (all must be answered and comments for all “yes’ 
responses, then submit. Important: This is for the work you are about to perform. We need you to create a new Methods Statement for each new project you

i l d ith i th f t !are involved with in the future!
Print the acknowledgment receipt 
Sign and scan the acknowledgement receipt
Print the employee training sheet
Print the Contractor briefing package or review on screen with employees that will be working on-site
Have the employees you plan to work on-site, sign the training sheet, then scan and upload to the database (this can be done when work starts if needed)
Post Acknowledgement receipt and training sign in sheets to your account using the “Add a new supporting document” function. 
Or you can send to chadwick.porter@volvo.com or Michele.lawton@volvo.com via e-mail as an attachment and she will post for you.
At thi ti th I j L i l t b t ill b i d i f ISO 18001At this time the Injury Log is voluntary, but will soon be required as we are preparing for ISO 18001

That should complete the journey in the contractor database; you can call Michele Lawton (540) 674-7382 or me if you need help on the phone.

Thank you and have a great day,
_________________________________________
Chadwick J Porter 
Energy Advisor
F iliti D t tFacilities Department
New River Valley Plant



Contractor Portal Login Screen
 http://phiconsulting.com/ems/client/volvo/nrv/contractor/users/loginp p g g



Q ti ?Questions?
Contact: 

Bob Herbert  bherbert@vt.edu
Michele Lawton  michele.lawton@volvo.com



Contractor Portal List



Contractor Instructions / Intro



Contractor Enters Information



Contractor Requirements 



Contractor Method Statement 



Contractor Injury Rate 



Contractor uploads documents 



Contractor uploads documents 



We are an environmental We are an environmental 
consulting company in Ann Arbor, 
Michigan who provide software Michigan who provide software 
solutions and consulting services


