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Richmond Local Partners - bioRide



How? Framework for Zero Waste Pilot
Step Resources Required Timing (variation depending on 

facility size and complexity)

Engage local leadership • Establish before initiating pilot

Enlist local team • 3 people representing different parts of operation • Establish before initiating pilot
• 1 day intro/set-upy p

Review data • Environmental measurements database 
• Invoices 

• 2-4 days 

Understand current 
system

• Process maps, incl streams and existing infrastructure
• Costs

• 1-2 weeks

Inventory, segment and 
prioritize waste streams

• Create template for waste audit and inventory, and 
framework for prioritization –debrief after audit

• 1-2 weeks

Survey local partners • ~100 mile radius
• Categories of vendors by stream

• 3-4 weeks

Set goals/targets and 
timetables

• Create dashboard for metrics • 3 days

Enlist local leadership 
support

• Economic case
• Specific proposal(s)

• 1+ meeting 

Define accountability Leadership support 1 2 weeksDefine accountability 
and incentives

• Leadership support
• Strategic bin placement and tracking

• 1-2 weeks 

Communicate and 
inform

• Signs, posters
• Emails and meeting agendas, newsletter updates,

social media
E l iti

• 1 week initial + ongoing

• Employee recognition

Follow up/follow through • Monitor KPIs / metrics
• Procurement support (vendors)
• Characterize remaining waste and next steps

• Ongoing


