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Using EMS to Achieve Compliance
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' The East End Landfill (TEEL)

* Construction and Demolition Debris Landfill
* Located in Eastern Henrico County, Virginia
* Began Operations in 1970s

* Operating level about 500 tons/day

» Two separate landfills involved (TEEL) and Darbytown
Road Landfill (DRL) later consolidated into The East
End Landfill
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Management Shift

* New Ownership/Site Management in 2005
* Waste Tonnage increased significantly: 1200 tons per
day
* Problems developed:
e Traffic and noise complaints
e Exceeded design limitations
e Inadequate weekly cover
e Odor, dust and bird (vectors) complaints



E nsequences =

2009

e Significant Citizen Opposition Developed
* County NOV and Stop Work Orders Issued

* DEQ Issued NOVs and Consent Orders with Civil
Penalties and Compliance Schedule - 50 separate
compliance items cited

* Consent Order included Supplemental Environmental
Project (SEP) for a compliance based EMS
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DEQ Supplemental Environmental
Project (SEP) Key Start Up Functions

* Senior Management Commitment

* Management Team Assembled included key
departments

* Regular Team Meetings (assignments and
commitments)
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EMS DEVELOPMENT

* Strengths:
e Strong commitment to process (persistence)
e Financial resources
e Paper and Electronic record keeping system
e Cooperative approach with regulatory staff
* Weaknesses
e Heavy operations workload
e Frequent management changes
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EMS DEVELOPMENT

* Process began in August 2009

* SEP required Quarterly Reports (progress)

* Completed Compliance Based EMS in April 2010
* Quarterly Reports required until April 2011

* Compliance with SEP for EMS (Appendix C)
determined by DEQ in June 2011
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EMS IMPLEMENTATION

* Facility “Legal and Other Requirements” Addressed by
Legal Counsel - Fall 2011

°* THINGS FALL APART IN FALL
°* New Management in January 2012

¢ Facility Voluntarily Shut Down in 2012 for Corrective
Action

e EMS - Focus on Change Management



anagement Change December
2011

* New CEQO, CFO, COO
* New Chief Compliance Ofticer
* Renewed EMS Commitment
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EMS IMPLEMENTATION

* Major corrective actions and re-construction of Facility
2012 Through Spring of 2013

* Numerous DEQ and County Inspections
* DEQ Terminated Consent Order June 2013
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EMS PROGRAM

* KEY FACTORS

e Hardening of the Management Team

e Attention to Regulatory Details

e New Electronic Tracking Systems Developed

e Increased Staff Training

e Focus on Roles and Responsibilities

e Contractor Management

e Assistance by Consultants (Engineering & Environment)
e Community Outreach (External Communication)
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EMS RESULTS

« 2013 County BZA Meeting:

- “The county has observed a remarkable turnaround in the
willingness and ability of TEEL to address concerns and
correct problems. The county has received virtually no
complaints since the new ownership group took over.”



EMS RESULTS

= Henrico Letter transmitting BZA
CUP approval:

“The Board granted the request because it found the
proposed use will be in substantial accordance with

the general purpose and objectives of Chapter 24 of
the County Code and will not have any substantial

detrimental impact on neighboring property.”
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EMS RESULTS

= Henrico County Staft
Certification:

“The undersigned certifies that the location and
operation of the proposed facility/expansion is

consistent with all local ordinances.”
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OVERALL RESULTS

* Return to Compliance in 1.5 Years

* Improved Operations (Safety - no injuries for 1.5 years
and ongoing) While Rebuilding Business
* Reduction in Environmental Footprint
e Engine idling @25% reduction
e Fuel use @25% Reduction
e Materials reuse (concrete)

e Office materials recycling (98 % recovery: aluminum,
paper, cardboard)



