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TUESDAY, March 11, 2014
	10:30 am – 5:00 pm
	Registration

	11:30 am – 12:15 pm
	Buffet Lunch
Grand Ballroom

	12:15 pm – 1:30 pm
	Opening Session
Grand Ballroom

Welcome: Rick Weeks, DEQ Chief Deputy

Keynote: Dr. James Galloway, University of Virginia
Sustainability in a Global Environment: Have You Considered Your Nitrogen Footprint?

Pioneering researchers at UVA have developed a model to determine a “nitrogen footprint,” a measure of how much reactive nitrogen a person or institution generates. Reactive nitrogen can contribute to ozone at the Earth’s surface, acidification of the water and the weakening of the upper-atmosphere ozone layer. Energy use and food production are the two main components of a nitrogen footprint, with the remaining generators being transportation, fertilizer use and waste. Knowing what creates your nitrogen footprint is the first step in determining how to reduce it.

Conference Sustainability Efforts: Tom Griffin, Virginia Green

	1:45 pm – 3:15pm
	Concurrent Sustainability Sessions

	
	Net Zero: How the Department of Defense is Meeting the Challenge
Georgian/Elizabethan

The Department of Defense is creating a culture that recognizes the value of sustainability measured not just in terms of financial benefits, but benefits to maintaining mission capability, quality of life, and relationships with local communities.

Moderator: Adrianne Moore, Defense Supply Center Richmond
Paul Volkman, Dept of the Army
Capt John Kliem, Dept of the Navy
	Sustainability in the Marketplace: Distinguishing Your Company by Doing Good
Grand Ballroom

Discover the value of environmental sustainability as a competitive tool in the marketplace.


Moderator: Bob Kerr, Pure Strategies
Teri Kent, Charlottesville Better Business Challenge
Nathan Melvin, Novozymes

	3:15 pm – 3:30 pm
	Break 
Foyer Ballroom

	3:30 pm – 5:00 pm
	Sustainability Where We Live, Work and Play: Greening Our Communities
Grand Ballroom

A discussion of the strategic approach to moving a community toward environmental sustainability.

Moderator: Joe Lerch, Virginia Municipal League
Carol Davis, Town of Blacksburg
Monica Callahan, Richmond 2015
Alicia Zatcoff, City of Richmond
Andrea Trimble, UVA 

	VEEP Sustainability Innovations
Georgian/Elizabethan


Find out the interesting ways some organizations are cultivating environmental sustainability.

Moderator: Tom Griffin, Greener Results Sustainability Services
Lance Clark, Roanoke Cement
Gail Dunn, Marstel-Day LLC
Mike Ewing, BAE Norfolk Ship Repair



	5:00 pm – 6:00 pm
	Reception
Foyer Ballroom

	6:00 pm - ??
	Off-Site Networking Opportunity
Capital Ale House (lower level bar)
623 East Main Street





WEDNESDAY, March 12, 2014
	7:00 am – 5:00 pm
	Registration

	7:00 am – 8:00 am
	Continental Breakfast 
Foyer Ballroom

	8:00 am – 9:15 am
	General Session: Sustainability, Environmental Management, Energy Management, Pollution Prevention…It’s All Good
Grand Ballroom

Moderator: Neil Morgan, Senior COTA Fellow, Virginia Tech

Keynote: Cam Metcalf, Kentucky P2 Center Executive Director (retired)
“Sustainability in Action: Perspectives from a Career P2 Warrior”

	
	Track 1: Developing and Maintaining a Successful EMS
	Track 2: Energy Efficiency

	Track 3: Achieving Zero to Landfill


	9:30 am – 10:45 am
	Keeping the Early EMS Momentum Going: Continual Improvement of Your Program
Grand Ballroom 

Continual improvement is one of the pillars of a successful EMS. This session will review the various ways to keep employees engaged in the process while moving the program forward and tackling new goals from year to year.

Moderator: Jess Wenger, UVA
Dave Gunnarson, Lockheed Martin
Mark Williams, Luck Companies


	Building an Efficiency Culture with ENERGY STAR Tools
Raleigh/Drake

Establishing an efficiency culture in your organization, from management to maintenance, is key to improving energy performance. This session will review the tools and strategies offered by EPA’s ENERGY STAR program that are helping American businesses and organizations save money while reducing impacts on our environment.

Moderator: Mindee Osno, EPA Region 3
Walt Tunnessen, EPA HQ
Mike Jones, Intertape Polymer Group
	Reducing Packaging Waste
Georgian/Elizabethan


What comes in must go out. Learn about some innovative ways to reduce your facility’s landfill waste that will help you green your supply chain.

Moderator: Camille Deckert, Mundet
Eric DesRoberts, GreenBlue
Leesa Kraemer, MeadWestvaco
Britt Staley, MeadWestvaco





	10:45 am – 11:00 am
	Break
Foyer Ballroom

	11:00 am – 12:15 pm
	Contractor Management: How to Make Sure They Understand and Follow Your EMS
Grand Ballroom 

View a live demonstration of the electronic portal used by Volvo Group Trucks’ New River Valley Plant to manage and control its independent contractors.

Moderator: Bob Herbert, VT COTA
Michele Lawton, Volvo Trucks North America
	Recommissioning and Deconstructing Buildings: How to Achieve Maximum Environmental Efficiency
Raleigh/Drake

Learn from experienced practitioners about how to retro-commission existing buildings, some very new, to greatly increase their environmental and economic sustainability; or how to deconstruct a building with minimal environmental impact. Funding models, prioritization of buildings and projects, pitfalls, and case histories will be discussed.

Moderator: Jeff Sitler, UVA
Jesse Warren, UVA
Tony Parnell, VA Dept of Corrections
Hugh Hensley, VA Dept of Corrections

	Food – the Final Frontier on the Pathway to Zero Waste
Georgian/Elizabethan


Learn about the benefits of EPA’s Food Recovery Challenge and how by simply removing food from your waste stream, you can improve your bottom line. This session will focus on the basics of starting a food diversion program, including strategies to begin composting and setting up a food donation program.

Moderator: Steve Coe, DEQ
Luke Wolfgang, EPA Region 3
Annie Andrews, FeedMore
Chip Hall, Natural Organics Process Enterprises

	12:15 pm – 1:00 pm
	Buffet Lunch
Grand Ballroom

	1:00 pm – 1:30 pm
	Update from the Commonwealth’s Environmental Leadership
Grand Ballroom

David Paylor, Director, Virginia Department of Environmental Quality
Molly Ward, Virginia Secretary of Natural Resources 

	1:45 pm – 3:30 pm
	How to Meet VEEP’s Third Party Verification Requirement
Grand Ballroom 

Take an in-depth look at VEEP’s third party verification requirements and hear about updates to the auditor requirements. Learn about the different types of third party audits available and where to seek out an auditor. 

Moderator: Morgan Goodman, DEQ
Chris Dott, Micron Technology Virginia
Jenny Boeder, Prince William County
Bernie Osilka, Prince William County
	Fleet Management: A Guide to Greening Your Vehicles and Maintenance Operations
Raleigh/Drake

Hear from experts on efforts to increase fleet efficiency and reduce environmental impacts through alternative fuels, retrofits, ‘right-sizing’ fleet vehicles, innovative product substitutions, and waste management strategies.

Moderator: Alleyn Harned, Virginia Clean Cities
Tom Westergaard, Prince William County
Charles Gibbens, Henrico County
Bob McElheney, City of Newport News

	Track 4: Regulatory Compliance

	
	
	
	DEQ Regulatory Update
Georgian/Elizabethan

Learn from DEQ experts about new and updated regulatory programs affecting Virginia facilities.

Moderator: Sandy Morse, Aegis Environmental
Mike Dowd, DEQ Air Division Director
Jeff Steers, DEQ Land Protection and Revitalization Director
Melanie Davenport, DEQ Water Division Director



	3:30 pm – 3:45 pm
	Break
Foyer Ballroom

	3:45 pm – 5:00 pm
	Integrating Environmental and Energy Management Systems/Superior Energy Performance
Grand Ballroom 

Learn about integrating an ISO 14001 EMS with the new ISO 5001/NME 50021 SEP standards and developing an Energy Management System.

Moderator: Meghann Quinn, Dominion Virginia
Michele Lawton, Volvo Trucks North America
Chad Porter, Volvo Trucks North America
Jermaine Starks, NASA Goddard – Wallops Flight Facility
	DOD and Municipal Strategies for Climate Change
Raleigh/Drake


Hear about local-scale efforts to address and adapt to challenges associated with climate change. Many of these strategies aim to reduce risks caused, or exacerbated, by climate change as well as create new opportunities for environmental improvement.

Moderator: Kristel Riddervold, City of Charlottesville
John Morrill, Arlington County 
Susan Elliott, City of Charlottesville
Ben McFarlane, Hampton Roads Planning District Commission

	Turnaround Successes: How Two Facilities Used EMS to Achieve Compliance and Save Money
Georgian/Elizabethan

Hear case studies of two facilities that leveraged EMS science to overcome non-compliance. Learn about key strategies and techniques that made a difference in assuring compliance, overcoming obstacles, and reducing the cost of compliance. 

Moderator: Blase Keegel, Philip Morris USA Park 500
Harry Gregori, The East End Landfill (TEEL)
Casey Murray, Harnett Manufacturing



	5:15 pm – 6:15 pm
	Reception
Great Room (First Floor)




THURSDAY, March 13, 2014
	7:00 am – 10:00 am
	Registration

	7:00 am – 8:00 am
	Continental Breakfast 
Foyer Ballroom

	
	Track 5: Applying & Staying in VEEP
	Track 6: Water Protection

	Track 7: Virginia’s E3 Project – A Sustainable Growth Strategy (Sponsored by EPA)

	8:00am – 9:15 am
	VEEP Participation: How to Apply, How to Stay In, and How to Capitalize on Your Participation
Grand Ballroom 

Get an overview of VEEP structure and process along with an update on program growth and demographics. The session will also include a discussion of how facilities can maximize the value of VEEP membership.

Moderator: Keith Boisvert, DEQ
Howard Gray, International Paper
Louis Bott, City of Newport News
Jennifer Privette, City of Newport News
	Sustainable Stormwater Management
Georgian/Elizabethan

In recent years stormwater management approaches have been moving towards sustainable solutions involving environmental site design and innovative best management practices. Hear from experts on the latest stormwater management approaches and best practices. 

Moderator: Fred Cunningham, DEQ
Ginny Snead, The Louis Berger Group
Dave Hirschman, Center for Watershed Protection



	Energy, Economy and Environment (E3) Virginia; Success Stories
Raleigh/Drake


NIST Manufacturing Extension Partnership, the Manufacturing Technology Center, and GENEDGE Alliance will present information on actual E3 implementation successes from 28+ E3 Technical Assessments provided to Southwest and Southside Virginia manufacturers. Find out about improvements that manufacturers are making to their facilities.

Moderator: Mindee Osno, EPA Region 3
Keith Litz, Manufacturing Technology Center
Randy Beauchamp, CCP
Frank Watson, GENEDGE Alliance

	9:15 am – 9:30 am
	Break
Foyer Ballroom

	9:30 am – 11:00 am
	VEEP Annual Reporting: How to Track and Report Your Environmental Metrics
Grand Ballroom 

Learn about environmental metrics and VEEP annual reporting, including a brief history, reporting successes, and why reporting is important.

Moderator: Keith Boisvert, DEQ
Chuck Mason, Alstom Power
	Water Conservation Success Stories
Georgian/Elizabethan



Learn the reasons water supply is now a critical issue for the Commonwealth as well as cutting edge techniques to conserve it.
 
Moderator: Scott Kudlas, DEQ
Dan Frisbee, City of Charlottesville
Nate Nickerson, Living Machines
Bill Gill, Smithfield Foods
	Energy, Economy and Environment (E3) Virginia: Roundtable Discussion
Raleigh/Drake


Take an in-depth look at the E3 initiative from a national, regional and local perspective. Participate in a discussion about saving money and reducing impacts on our environment. E3’s benefits to industry and the technical resources available will be discussed.

Moderator: Mindee Osno, EPA Region 3
Keith Litz, Manufacturing Technology Center
Frank Watson, GENEDGE Alliance 
Brian Lagas, NIST Manufacturing Extension Partnership
Hannah Vargason, Natural Capital Investment Fund

	11:00 am – 11:45 am
	Closing Remarks 
Grand Ballroom
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