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Benchmarking with the Virginia 
E i t l E ll  Environmental Excellence 

Programg
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Overview

Relationship with the Office of P2Relationship with the Office of P2

13 EMS Programs /22 Facilities
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Recognition-

Broader Internal Involvement

P iti  C titiPositive Competition

Recognition Increases Awareness and 
dGeneral Knowledge

Promotes a Sense of Commitment
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Recognition-Recognition-

Right Thing and the Smart Thing

External RecognitionExternal Recognition

Local Government

Local and Regional Environmental 
Groupsp
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Raising Environmental Awareness-

Challenge Perceptions and Approaches g p pp

Substantially Different Perspective

VEEP i  P iti  d C t ti  VEEP is Positive and Constructive 

Process for achieving higher performanceg g p
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Raising Environmental Awareness-g

Environmental Considerations Balanced 
h dwith Needs

Overcoming BarriersOvercoming Barriers

Environmental Responsibility

Anticipate, Recognize, Evaluate, Control
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Improved Environmental Tracking

Identifying Issues and Fostering 
Accountabilityy

Different Paradigm

A l i  RApplying Resources

Cost Effectiveness
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Networking g

External Relationships and Credibility

S k h ld N d d E iStakeholder Needs and Expectations 

Involvement, Motivation, and Focus, ,
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Improved Environmental Performance

Connects Workforce
E i l S d hiEnvironmental Stewardship
Confidence and Momentum

Expansion and Sustainability
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EMS Program g


