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I’d like to thank our planning committee for putting this workshop together and thank you VIMS and Eastern Shore Community College for hosting this event.
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Before we get started – just a few words about what the Virginia CZM Program is:Virginia CZM is a network of state agencies and coastal local governments responsible for implementing Virginia’s coastal laws and policies.  Through our interagency Coastal Policy Team we provide a forum for resolving coastal management issues. Nine core enforceable programs form the heart of the program. They manage subaqueous lands, dunes, wetlands, fisheries, coastal lands, nonpoint and point source water pollution, air pollution and shoreline sanitation.    



Protecting, Restoring and 
Strengthening our Coastal 
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In a nutshell we work to protect, restore and strengthen our coastal ecosystems and economy.By meeting federal program requirements under the Coastal Zone Management Act, Virginia receives about $2.5M /year in federal funds from NOAA to implement the program and receive the authority to require that federal actions be consistent with our federally-approved program.
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Our program boundaries are all the cities, counties and towns that touch on tidal waters As well as all the state waters extending from those localities out to the 3 nautical mile, state territorial sea boundary.And recently, thanks to the National Ocean Policy, we work with federal agencies and our Mid-Atlantic neighboring states to address ocean planning out to the 200 mile Exclusive Economic Zone.
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The 8 coastal PDCs provide an effective and efficient conduit for working with coastal cities, counties and towns.  Each of coastal PDCs is represented on our Coastal Policy Team and Virginia  CZM staff meet quarterly with the PDCs as a group.



A History of Restoration   
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Virginia CZM has a long history of working to restore key coastal resources such as oysters and underwater grasses which provide habitat for many commercial fisheries.  Our program is designed to protect both natural coastal resources and sustainable coastal industries.In 1999 we initiated the VA Oyster Heritage Program investing over $1.5 million in construction of oyster sanctuary reefs and associated harvest areas in the Rappahannock followed by a system of rotational harvest areas that was also instituted in Tangier Sound.  And in 2002 Virginia CZM initiated the Seaside Heritage Program where since 1997 we’ve invested over $4.5 million in highly successful eelgrass and oyster restoration, re-introduction of the bay scallop, ecotourism improvements such as a Water Trail and floating kayak launches among other things.Investing in the restoration of our shellfish species and their habitats without ensuring that we could derive economic benefit from their harvest, would not be completing the job.  So now it’s critical that we focus on protecting the land-side infrastructure that keeps our coastal communities and economies thriving.



5 Year  
CZM Section 309 Grant Strategies  
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One tool  we knew we could use was Section 309 of the CZMA which requires states to conduct a coastal needs assessment every 5 years across nine different topics and then rank them as high, medium or low priorities and then develop 5 year, match-free grant strategies to develop new enforceable policies to address the issue.The 9 topics are: Cumulative and secondary impacts of coastal growth and development;Aquaculture, Wetlands, Coastal Hazards, Public Access, Special Area Management planning, Marine Debris, Ocean Resources, Gov & Energy facility siting 



Getting Our Toes Wet at National 
Symposia… 
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By the time we began planning for the current 5 year plan back in 2011, CZM had helped sponsor the first national Working Waterfronts Symposium held in Norfolk VA in 2007 which was conceived and co-chaired by Tom Murray and one of our Coastal Planners, Shep Moon also participated. In 2010 our other Coastal Planner, Beth Polak participated in the 2nd symposium in Portland Maine. And some of our Coastal PDC folks were there as well - Lewie Lawrence. So now, understanding that the loss of working waterfronts could be seen as a “Cumulative or Secondary Impact of Coastal Growth,” it was a natural that VA CZM and VA Sea Grant work with our PDCs to build on this symposium and develop a 5 year strategy to address the loss of working waterfronts.



5 Year CZM Section 309 Grant 
Strategy for Working Waterfronts  

 
$250,000 over 5 years: 

Oct 2011- Sep 2016 
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The Virginia CZM “Working Waterfront” strategy aims to help communities with several things: understand the long-term costs associated with loss of working waterfronts,  develop new policy tools to help communities manage increasing growth pressures, and  build capacity to retain working waterfronts as a thriving component of local economic development for current and future generations. Through CZM grants to VIMS/Sea Grant and four PDCs (NN,MP, HR,ES) the first steps taken or underway during FY 11 -13 are:  defining working waterfronts  creating an inventory of existing working waterfront infrastructure throughout the coastal zone and  conducting an economic analysis of 4 different types of working waterfront infrastructure to demonstrate their economic importance to the community. During the last two years FY14 & 15, we will:  Identify and develop policy tools appropriate for local government adoption that will supportretention of working waterfronts, and identifying threats and opportunities for preservation. And hopefully identify a willing locality that will participate in a demonstration project that will test the feasibility of implementing the identified tools. So, be listening carefully today and be thinking about whether your locality might be that willing participant.  So that during the last session of the workshop today, we get a clearer idea of where we are headed over these next two years. At this point, I’d like to Introduce Tanya Denkla-Cobb (UVA IEN) who will be facilitating our progress through the day and shepherding us through the last session to lay out our future path.Introduce Bill Pruitt 
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