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Question:  
Can Richmond restaurant-generated 
shell be prevented from becoming 

landfill waste? 

…with no budget 



Restaurants/ 
Businesses 

Transportation via 
Volunteers 

Storage 
Restoration 
Applied Research 

VCU Rice Rivers Center 

Administration and Coordination 
Education and Outreach: Public, businesses, industry 
Research 
Development and Funding  
Student Involvement 

Virginia Oyster Shell Recycling Pilot 



Piloting Restaurant Generated Shell Collection  



Restaurants/ 
Businesses 

Transportation via 
Volunteers 

Storage 
Restoration 
Applied Research 

•Master Naturalists 
•CBF VoiCes 

•Tidewater Fiber Corp 
•City of Richmond 

•CBF Oyster Restoration 
     -Spat-on-shell 

VCU Rice Rivers Center 

Funding 
Life Sciences Development Offices 
Virginia Coastal Zone Management (VCZM) 

Administration and Coordination 
Education and Outreach: Public, businesses, industry 
Research 
Development and Funding  
Student Involvement 

Virginia Oyster Shell Recycling Pilot 

•Lemaire 
•Acacia Mid-Town 
•Rappahannock 
•Pearl 



















Piloting the Collection of Shell 
 at Four Months 

 

•Nearly 12,000lbs was generated 
 

•Estimated annual generation: 
 36,000lbs (550 bushels) 
 

•Scale-up factor:  
 approx 100,000lbs annually  
 (1,500 bushels) 

















Restaurants/ 
Businesses 

Transportation via 
Volunteers 

Storage/ 
Transportation Restoration 

Applied Research 

•Master Naturalists 
•CBF VoiCes 
•VCU Biology Grad Students 
•Other Vols (CZM, TNC) 

•Tidewater Fiber Corp 
•City of Richmond 

•CBF Oyster Restoration 
     -Spat-on-shell 
•VCU-TNC Restoration 

VCU Rice Rivers Center 

Funding 
Life Sciences Development Offices 
Virginia Coastal Zone Management (VCZM) 
Direct Donations 

Administration and Coordination 
Education and Outreach: Public, businesses, industry 
Research 
Policy Impacts-due to linkages with VA CZM 
Development and Funding  
Twitter and Facebook 

Virginia Oyster Shell Recycling Program (VOSRP) 

•Lemaire 
•Acacia Mid-Town 
•Rappahannock 
•Pearl 
•Pig and Pearl 
•Boathouse Rocketts 
•Hard Shell Downtown 
•Water Coastal Kitchen 
•Lady N’awlins 
•Yellow Umbrella 
•Ruby Salts Oyster Co 
•Rappahannock Oyster 
•More TBD 







VOSRP Partners 



•Become a weekly or bi-weekly volunteer 
transporting shells 
 

•Volunteer with VOSRP at Oyster Festivals 
 

•Visit your local restaurant and ask if they 
recycle their shells 
 

•Help with event planning or fundraising 

Become Involved! 



Thank you! 

Todd Janeski 
tvjaneski@vcu.edu 
804.828.2858 
https://twitter.com/VCURiceRivers 
https://www.facebook.com/vcuricecenter 
www.vcu.edu/rice/blog/2014/01/oyster.html  

mailto:tvjaneski@vcu.edu
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