Regional Marketing Campaigns

Hampton Roads Region: George Washington Region:
Needs Assessment and Strategic Plan Funding begins Oct 2015

Middle Piedmont Region
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Regional Native Plant Campaign Updates – more detail and background on these campaigns, including fact sheets, can be found  at: www.deq.virginia.gov/Programs/CoastalZoneManagement/CZMIssuesInitiatives/NativePlants.aspx   

Northern Neck - Plant NNK Natives
The Plant NNK Natives campaign (coordinated by the NN Chapter of VNPS through the NN PDC) has an open Virginia CZM grant for continued support and development of their campaign
A portion of the grant is funding a reprint of their guide. 
The campaign will be conducting an evaluation of their marketing campaign strategy this fall.   
 
Eastern Shore - Plant ES Natives
At the end of July, Virginia CZM partnered with the Eastern Shore Resource Conservation and Development Council to organize a series of events to highlight residential BMPs.  This included presentations by DCR Natural Heritage staff (Dot Field) and Virginia CZM Program staff (Virginia Witmer) about native plants and the Plant ES Natives campaign and a tour of BMP projects which included stops at Virginia CZM-funded sites including native plant demo gardens and Beautiful Woods.  Virginia CZM staff have also started working with the regional organizations on the Council to identify new collaborative projects to highlight residential BMP demonstration sites and provide signage and training/workshops for providers and the public - focused on maximizing use of existing resources and tying in all together with consistent messaging.  
 
Northern Virginia - Plant NoVA Natives 
Plant NoVA Natives (the NoVA Regional Commission) will receive a Virginia CZM grant this fall to develop new enforceable policies as they relate to native planting, e.g. they will be looking at local weed ordinances and county park vegetation and maintenance policies.  Virginia CZM staff is working with the Plant NoVA Natives planning committee on edits to their regional native plant guide before it goes for a 3rd printing.  Sales of the 2nd edition (selling for $5 – a $2 profit) will fund the 3rd printing. 
 The campaign has a growing number of Community Leaders to assist with the campaign and has three additional Community Leader Training Sessions scheduled for this fall as well as public events to highlight the campaign in spring and fall 2016.  The Plant NoVA Natives campaign were invited to present to the Northern Virginia Regional Commission on April 23, and highlight how collaboration is key to the success of this campaign.  Congressman Gerry Connelly was also present at the meeting.

Hampton Roads 
Hampton Roads PDC is completing a Virginia CZM grant this fall to conduct a needs assessment of native plant use and accessibility and develop a strategic plan.  Coordinators of the NoVA and NNK campaigns presented to HR partners about their experiences and the strategic plan is likely to recommend a new public campaign.  
Regional partners in Hampton Roads have been unanimous in their desire for a regional guide, so production will begin with existing resources in hopes that partners can pool funds for printing and other funding can be secured.  Virginia CZM staff is working with DCR Natural Heritage to develop the initial regional native plant list and Virginia CZM staff will assist with production – design and layout of the guide.
 
George Washington Area - Plant GW Natives 
The George Washington Regional Commission is beginning a Virginia CZM grant this fall to develop a Plant GW Natives campaign in Stafford, Spotsylvania, King George, Caroline and Fredericksburg..  They will conduct campaign research this fall and early winter and design a strategy next summer, which is 99.9% likely to include a new regional guide.
 
Richmond Area 
The Richmond Regional Planning District Commission is interested in initiating a regional campaign in future.  In the interim, the Alliance for the Chesapeake Bay is implementing a pilot of a new social marketing campaign this fall to encourage homeowners on the middle James (and one region in PA) to implement water quality BMPs, including rain gardens, conservation landscaping, native meadows.  See the website at http://www.runoff.org/.   Virginia CZM staff will suggest that the campaign provide Virginia specific native plant resources on their website, e.g., link to Digital Atlas of the Virginia Flora.  When a Richmond area regional native plant campaign is in place, these two campaigns would complement one another.        

Additional Background:
In spring 2009, the Virginia CZM Program and its partners launched its first regional native plant campaign to increase the use of native plants on Virginia’s Eastern Shore using community-based social marketing, which borrows from commercial marketing – it is an audience focused approach – and based on social science – it identifies the barriers and benefits of behavior.    

The campaign was designed after listening to Shore residents and identifying the barriers that were inhibiting the planting of natives, and uses a multi-media mix to sell natives and make planting fun, easy and popular.  
The campaign strategy has been a model for development of other regional campaigns funded by Virginia CZM, including the Northern Neck - Plant NNK Natives: Go Native, Grow Native and the Northern Virginia - Plant NoVA Natives: Naturally Beautiful campaign.  We currently have a grant contract with the George Washington Regional Commission to begin research and development of a regional campaign and are completing a grant to the Hampton Roads Planning District Commission to conduct a native plant use and availability needs assessment and strategic plan.  Ultimately we hope to have a campaign in every coastal planting region.  

Many of the same organizations are participating on the regional campaign planning teams, including the Native Plant Society, Master Gardeners and Master Naturalists.   
 
Although our federal CZMA funding must be spent in coastal or Tidewater Virginia, our efforts have generated interest in other areas of the state.  The Piedmont Native Plant Initiative published in the spring of 2015 a regional native plant guide modeled after the coastal guides.
 
 


Virginia Native Plant Partners

Chairs:
VA Coastal Zone Management Program
VA Dept of Game and Inland Fisheries

Albemarle County
Alliance for the Chesapeake Bay
Chesapeake Bay Foundation
Chesapeake Bay National Estuarine
Research Reserve of VA
Chesapeake Conservation Landscaping Council
Flora of Virginia
Hampton Roads PDC

Lewis Ginter Botanical Garden VA Dept of Transportation

. VA Institute of Marine Science
Norfolk Botanical Gardens VA Master Gardener Program

Northern \l/\:?ritgizrrl]?glﬁ%;%%mmission VA Master Naturalist Program
9 9 VA Native Plant Society

Piedmont Environmental Council
VA Audubon Council
VA Dept of Agriculture and Consumer Affairs
VA Dept of Conservation and Recreation Wetlands Watch

VA Dept of Environmental Quality . .
VA Dept of Forestry Williamsburg Botanical Garden

VA Nursery and Landscape Association
VA Society of Landscape Designers
VA Soil and Water Conservation Districts
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Virginia Native Plant Partners  
As the regional campaign effort grew, the Virginia CZM Program reached out to its state agencies and partners in the summer of 2011 to establish a state-wide partnership to: 
Identify and prioritize opportunities to collaborate on Virginia native plant communication and marketing efforts and form cohesive and coordinated messaging and strategies to increase local availability and use of native plants state-wide.

A Steering Team for the VNPMP was formed, and the current member organizations are shown here.

(www.deq.virginia.gov/Programs/CoastalZoneManagement/CZMIssuesInitiatives/NativePlants.aspx.) 
 


Virginia Native Plant Partners

Priorities:

1) Support development of a Virginia conservation
landscaping certification;

2) Develop new strategies to help increase the availability
of native plants including a framework and guidelines
for native plant seed collection/propagation; and

3) Develop new coordinated/collaborated state-wide

native plant marketing strategies.


Presenter
Presentation Notes
To engage other interested organizations, businesses and individuals, the Virginia CZM Program and the Department of Game and Inland Fisheries hosted a forum in May 2013 to gather input on priorities for the partnership. 
Together the VNPMP Steering Team has compiled a Native Plant Marketing Partner and Resource Directory and identified collaborative projects that will be more effectively and efficiently addressed through the partnership. 
In August 2013, the Team prioritized the following priorities: 
Support development of a Virginia conservation landscaping certification; 
Develop new strategies to help increase the availability of native plants including a framework and guidelines for native plant seed collection/propagation; and 
3) Develop new coordinated/collaborated state-wide native plant marketing strategies. 
Another forum was held in January 2014 to solicit more specific ideas on addressing these priorities 
The partnership has improved communication and collaboration. In its 2014 Guide to Virginia Growers, the Virginia Nursery and Landscaper Association (VNLA) highlighted for the Bay native plant database. The guide also includes ads for the Flora of Virginia and an ad outlining the habitat value of natives. The guide will help to reach growers, landscape architects and designers, and contractors and is a great first step in efforts to increase the wholesale availability and distribution of Virginia natives.  





Virginia Native Plant Partners

Draft Action Plan Goals:
Goal 1: Enhance knowledge of the value of native plants.

Goal 2: Increase Virginia grown native stock, and consumer
access to native plants.

Goal 3: Increase demand and use of plants native to Virginia by:
» Landscape and land use professions (inc. engineers, L.A.’s ,
anyone who specify for land development/use)

 Homeowners

» Landscaping and demonstration restoration projects on public
lands (state, federal) and also private (landowners or non-profit
ownership)
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The Virginia Native Plant Partners Steering Team is currently refining a draft Action Plan based on these priorities (to be finalized by the end of 2015 or early 2016), based on Steering Team discussions and feedback from the two open forums for at-large-partners held in May 2013 and January 2014.  

The Action Plan is focused on strategies and actions to address four goals as you can see on this slide. 

The Virginia Native Plant Partners has generated a great deal of enthusiasm and interest in a new state-wide campaign, and expansion of the coastal region campaign model to areas west.  For example, Steering Team members just recently responded to a request from a member of the Virginia Native Plant Society Chapter in the mountains of Highland Co about advice to start a native plant guide and regional marketing effort.  

The Virginia Native Plant Partners’ efforts have attracted the interest of other states, including recent requests from University of MD Extension staff who highlighted Virginia projects and resources in training of MD nurseries and landscape professionals, and from the Long Island Native Plant Initiative, which is interested in setting up meeting(s) between their partners and the Virginia Native Plant Partners to share ideas.        






Virginia Native Plant Marketing Collaboration

Increase collaboration and coordination among partners engaged in native pant education, communication and marketing.

Page X X Years of By X Month/Year Strategy: Offer forums and tools that foster and support partner
relationship building and collaboration to advance the goals of the
partnership.

X Years of By X Month/Year Strategy: Identify and secure resources — financial, policy and
legislative — to support partnership goals and activities.

X Years of By X Month/Year Strategy: Garner support for partnership efforts through enhanced
visibility.

ant Availability

Increase Virginia Grown native plant stock by 25% (this percentage to be discussed and determined).

Page X Years of By X Month/Year Strategy: Establish a rapport with growers in Virginia.

X Years of By X Month/Year Strategy: Determine native plant stocks at Virginia nurseries
and interest and barriers to growing more natives.

X Years of By X Month/Year Strategy: Determine Propagation Protocol Needs.

X Years of By X Month/Year Strategy: Determine three-five native species for growers to
propagate as a test market, which will increase the state-wide
availability of these species.

X Years of By X Month/Year Strategy: Increase the availability of native plants at local plant
retailers by compiling and share a comprehensive list of
growers who specialize in propagating native plants.

X Years of By X Month/Year Strategy: Interview/survey national chains or “Box Store”
buyers to determine if and what native plants they already
provide. (table?)

X Years of By X Month/Year Strategy: Arrange pitches/presentations at state-level sales
office for Home Depot, Lowes, Walmart etc. (table?)

Increase the availability of native plants at local plant retailers by # or %. (this percentage to be discussed and determined).

Page X Years of By X Month/Year Strategy: Establish a long-term relationship or personal rapport
with owners and managers of local garden centers.

X Years of By X Month/Year Strategy: Increase the availability of native plants at local plant
retailers by suggesting three-five native species for providers to
sell as a test market, which will increase the statewide
availability of these species.

X Years of By X Month/Year Strategy: Identify economically viable alternatives to currently
marketed known invasives.




Native Plant Use

Goal 4 |Increase demand and use of Virginia native plants by:

1. Landscape and land use professions (inc. engineers, L.A.’s,, anyone who specify for land development/use)

2. Homeowners

3. Landscaping and demonstration restoration projects on public lands (state, federal) and also private (landowners or non-profit ownership)

Page X Years of By X Month/Year Strategy: Conduct research on the current knowledge of value
of native plants and use, and any negative perceptions and
other social or physical barriers that hinder or discourage
consumer use of natives.

X Years of By X Month/Year Strategy: Develop additional regional native plant campaigns.
X Years of By X Month/Year Strategy: Develop new statewide marketing strategies or
statewide marketing campaign.

X Years of By X Month/Year Strategy: Develop the native plant criteria of the CCLC CBLP
core curriculum.

X Years of By X Month/Year Strategy: Develop and share a working list of designers who
specialize in the use of natives plants.

X Years of By X Month/Year Strategy: Compile and share a comprehensive list of retailers
who specialize in native plant sales.

X Years of By X Month/Year Strategy: Survey state properties and interview state land
managers to assess the extent to which native plants are being
used in Commonwealth projects.

X Years of By X Month/Year Strategy: Implement state policy for planting natives
consistently across all agencies.

X Years of By X Month/Year Strategy: Survey county weed ordinances and develop Virginia-
specific model weed ordinances that provide for more
naturalized landscapes, in support of native plant use.

X Years of By X Month/Year Strategy: Update Architectural Review Board’s “list” of
requirements for site planning (many cities and counties have
“Beautification” or “Revitalization” programs).

X Years of By X Month/Year Strategy: Begin addressing the issue of cultivars with the
Commonwealth’s natural resource agencies.
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