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Presentation Notes
Welcome everyone -thank you so very much for dedicating your time to this effort over the next few days.

We have a daunting task before us and I applaud your commitment to helping us make a difference. 

Marine debris is a problem that for far too long the majority of Americans have ignored. But the issue does seem to be getting more attention these days and we are so grateful to you, who have been working on the problem for a long time and appreciate that you have come to share your knowledge and ideas with us today.







Thanks to our Summit Planning Team
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I want to add my thanks to Katie’s for our planning committee for making this event a reality today: 

Katie Register – Director of Clean Virginia Waterways and Virginia’s very own Tremendous Tyrant of Trash 
Virginia Witmer – our CZM Program Outreach Coordinator and April Bahen our Grants Coordinator

Jason Rolfe with NOAA’s Marine Debris Program – it and NOAA’s Office of Coastal Management have provided all of the funding for our CZM efforts.  Without your financial and moral support we’d be nowhere

Sharon Baxter – DEQ’s Environmental Enhancement Division Director
Meghann Quinn – DEQ’s Pollution Prevention Program Manager

Kirk Havens, Anne Smith, Donna Bilkovic from VIMS 

Mark Swingle - Virginia Aquarium
Christina Trapani – Marine Debris Activist and contractor on several of our CZM grants

Kevin Dubois – City of Norfolk – Keep Norfolk Beautiful
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Presentation Notes
In case some of you are new today and not familiar with our program…
Virginia CZM is a network of state agencies and local governments responsible for implementing Virginia’s coastal laws and policies.  
  
And by meeting federal program requirements under the Coastal Zone Management Act, we receive federal funds from NOAA to implement the program and we gain the authority to require that federal actions be consistent with our federally-approved program.




Virginia CZM
Program

Boundaries
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Our program boundaries are all the cities, counties and towns that touch on tidal waters 

As well as all the state waters extending out to the 3 nautical mile, state territorial sea boundary.


What inspired Virginia CZM to get into

the Marine Debris Business?
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So you may have noticed on the previous slide that our boundaries don’t include the “ocean” per se.

Others have been noticing that for awhile too.

In fact  in 2003, the Pew Ocean Commission and in 2004 the US Ocean Commission, both reported that all these boundaries seemed to be preventing people from taking ownership and responsibility for the ocean and that the ocean is in very grave trouble.  In an nutshell the causes are:
     Increasing human pressures & uses of the ocean
     Degrading and decreasing habitats and resources
     And a lack of sense of stewardship stemming from the belief that only federal agencies bear responsibility for the 
     ocean

So both reports called for the creation of regional ocean governance to bring states and localities into the ocean management process.



In 2008 Virginia CZM helped form JN4/A\R(@{®

MID-ATLANTIC REGIONAL
COUNCIL ON THE OCEAN
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So in 2008 Virginia CZM and our colleagues in MD, DE, NJ and NY formed the Mid-Atlantic Regional Council on the Ocean (MARCO).  We laid out these 4 issues to work on together and agreed to use “ocean planning” as a tool to help accomplish our shared priorities.   

We also created this wonderful Ocean Data Portal

For water quality, MARCO did not want to overlap with existing efforts so we agreed to focus on topics that were not already being addressed, or that  could benefit from a new regional approach.  The two topics MARCO eventually landed on are ocean acidification and marine debris. Ocean acidification is a very serious problem and our immediate goal is to create a comprehensive monitoring network. Marine debris seemed to be a topic that MARCO thought could benefit from a concerted regional approach where pooling our resources and sharpening our focus might help.  


2011 - 2015
5 Year CZM Section 309 Strategy Funding
for
Virginia Ocean & Marine Debris Plans

Photos from various websites
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In 2010, because of our involvement in ocean planning issues through MARCO, Virginia CZM established a 5 year grant strategy to fund both ocean planning and marine debris efforts.  We’ve been able to devote over $278k since 2012


FY 11 $6k for summit and $52k for plan development                = $ 58,000
FY 13 $45k for shoreline monitoring                                         = $ 45,000
FY 14 $65 k for plan & balloon campaign		               = $115,000
FY 15 $60.6k for same			               = $ 60,600
TOTAL through FY15 = $278,600


Feb 2013
Virginia Marine Debris
Summit
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We began our efforts with a Summit in February 2013 at the VA Aquarium under the watchful eyes of marine mammals!  

We had about 70 experts discussing the current state of debris such as microplastics, fishing gear, cigarette butts, balloons, food and beverage containers, plastic bags. 

Then broke out into groups to brainstorm ideas for solutions.  

When we reconvened we discussed, and committed to, development of a marine debris reduction plan.


What's been happening in
Virginia since our 2013 summit?



June 2013: Virginia
Marine Debris
Reduction Month
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Soon after the Summit our Secretary of Natural Resources arranged for the Governor to establish June 2013 as Marine Debris Reduction month.
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Another outcome of the Summit was participants identifying the need for and NOAA agreeing to provide a grant to Virginia CZM to establish the first east coast  Shoreline Monitoring Program using NOAA’s national protocol 

CZM awarded these funds to CVW & VA Aquarium to monitor sites at Chincoteague, Back Bay, Fisherman Island and Grandview

Participants of the Virginia Marine Debris Summit noted many gaps in our knowledge, including the need for high-value data about the quantity and types of marine debris found on Virginia’s beaches. While extensive data exists about the types of litter and trash found in Virginia’s waterways, beaches and coastal waters, these data are of the “snapshot” variety, and need to be supplemented by data collected using a more rigorous protocol. This grant project will use the Marine Debris Shoreline Survey protocols developed by the NOAA Marine Debris Program.

Monitoring marine debris allows us to: 
understand sources, locations, amounts, movement, impacts, and accumulation rates; 
evaluate the effectiveness of educational outreach, pollution prevention, and policies that are put in place to reduce this form of pollution
Facilitate regional and site-specific comparisons over time, and provide insights into priority targets for prevention.

Work has been going so well that NOAA’s Marine Debris Program has graciously offered to award Virginia CZM another $45,000 to continue the monitoring effort.  Together both grants are allowing us to monitor from Jan 2014 through September 2017 – almost 4 years – before we have to find a way to continue monitoring on our own. 






Oct 2014 Virginia Marine Debris

Reduction Plan Published
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Katie Register will be telling you more about this in a few minutes and hopefully you all picked up a summary of the plan at the registration desk.


FY14 NOAA Grant: Social Marketing Campaign
to Reduce Balloon Releases

Photos from various websites
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As a result of having our MD Reduction Plan in place, Virginia CZM successfully competed for a NOAA Marine Debris Program grant of $50,000  to develop a social marketing campaign to reduce balloon releases. And we are also using another $50k in our CZM Section 309 funds to carry out that effort.  Steve Raabe will be telling you more about that project later this afternoon.

Most importantly, this project is allowing us to gain more expertise in social marketing so that we can apply the technique to other debris issues. 



Ju ly 2015: Vi 19 Inia CERTIFICATE of RECOGNITION
Reduction Month
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In July 2015 Governor McAuliffe declared July Marine Debris Reduction Month


March 2016: 2"d Virginia
Marine Debris Summit
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One of the strongest recommendations we heard from all of you at our first summit in 2013 and in the writing of the plan in 2014 was to provide more opportunities for communication, information sharing and collaboration.  That is why we are here today!

At our 2013 summit we had about 70 people.  Today we have about 115 – a positive direction. 


What's been happening
in the Mid-Atlantic Region
since 20137



April 2013 Mid-Atlantic Regional
Planning Body Formed
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In  2010 President Obama signed an Executive Order laying out America’s first ever National Ocean Policy which called for the creation of Regional ocean Planning Bodies.

In 2013, the Mid-Atlantic RPB was formed and it includes federal agencies, 6 states (includes PA), and now two Tribes (Shinnecock and Pamunkey) and the Mid-Atlantic Fisheries Management Council.




2014-2015
Mid-A RPB Work Groups

Proposed Healthy Ocean Ecosystem Actions

1. Identify & assess health & management of

Ecologically Rich Areas

Develop ocean health indicators

Create an ocean acidification monitoring network
Develop a regional marine debris reduction plan
Incorporate traditional knowledge
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Over the past two years the RPB created a charter and a framework for ocean planning and then began the work of developing an Ocean Action Plan.

The RPB created Work groups for various actions that members proposed. I took on leadership of the Healthy Ocean Ecosystem work group with some help from NOAA.  Others led groups on actions pertaining to the various human uses such as security, maritime commerce & navigation, fishing, recreation, etc. 


2016 Mid-Atlantic Ocean
Action Plan

Mar 8 Elements of plan on RPB
website: www.boem.gov

Jun 15 — Jul 31 Public comment

Jul 12 Public Listening Session (pm)
at Virginia Aquarium

Oct Submit to National Ocean
Council

Dec  Plan approved g W
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Here is the schedule for completing this very ambitious plan.

I hope you will come out to support the HOE action on a regional marine debris plan.  We’ll be brainstorming ideas for this on our Wednesday morning “Deep Dive”. 

http://www.boem.gov/

What is Leadership?

* Listening to and understanding needs
* Creating a game plan

e Convincing others to join in

* Persistence

* Persistence

* Persistence



2016 — 2020 CZM Grant for
Virginia Ocean Plan &
Marine Debris Plan
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So in the spirit of persistence, the Virginia CZM Program is going for another 5 years of funding through our NOAA Section 309 Coastal Enhancements Grants program. From 2016 through 2020 we look forward to being able to support this effort and continue funding Clean Virginia Waterways and other partners to help lead us in this process.

So this week – as we refine the mid and long term goals of our plan and continue our collaborative process, I hope we will all help lead the way for the Mid-Atlantic region and serve as a pilot for what needs to be done on a much larger scale. 

As we figure out solutions that work in Virginia, we could now, through the Mid-Atlantic Ocean Action Plan expand those efforts and work collaboratively with our neighboring states.  
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At the last summit some of you may recall the tear-jerker film I showed about albatrosses feeding plastic trash to their chicks…….

https://vimeo.com/25563376

?icking up garbage, .
it’s tough, miserable and hot
We try to make it fun.”

—

0
Tuogﬁo Chad Pregracke

DEFENDING THE PLANET

e And have funl!!!

http://ac360.blogs.cnn.com/2013/10/25/cnn-heroes-top-10-
chad-pregracke/

https://vimeo.com/25563376
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Well…..  Perhaps this year we’ll try to stay more upbeat and follow the leadership advice of Chad Pregracke, CNN 2013 Hero of the Year and  Have fun!!!

https://vimeo.com/25563376
http://ac360.blogs.cnn.com/2013/10/25/cnn-heroes-top-10-chad-pregracke/
http://ac360.blogs.cnn.com/2013/10/25/cnn-heroes-top-10-chad-pregracke/
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http://ac360.blogs.cnn.com/2013/10/25/cnn-heroes-top-10-chad-pregracke/
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Even the Pew Charitable Trusts agree – see their cartoons.

Thanks again everyone for coming and I can’t wait for our presentations, discussions and opportunity to do more brainstorming with all of you in our Wednesday morning Deep Dives!

http://www.pewtrusts.org/en/multimedia/video/2016/what-is-marine-debris-a-cartoon-crash-course
http://www.pewtrusts.org/en/multimedia/video/2016/what-is-marine-debris-a-cartoon-crash-course
http://www.pewtrusts.org/en/multimedia/video/2016/what-is-marine-debris-a-cartoon-crash-course
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