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Presenter
Presentation Notes
Welcome to the many partners old & new
Exciting to see so many ready to move the plan forward & be part of the process. 

Timeline on how Virginia became the first state on the east coast to have a plan









1st Virginia Marine  
Debris Summit 

• Pre-Summit Survey  
• 1st Summit 

Photo: VA Coastal Zone Management Program 

Presenter
Presentation Notes
We began our efforts with a Summit in February 2013 at the VA Aquarium under the watchful eyes marine mammals!  

We had a group of about 70 experts discussing the current state of debris such as microplastics, fishing gear, cigarette butts, balloons, food and beverage containers, plastic bags. Then broke out into groups to brainstorm ideas for solutions.  When we reconvened we discussed and committed to development of a marine debris reduction plan. FIRST ON THE EAST COAST.

Virginia decided it needed a plan
Who was involved
Process we followed, research
Where we are now





1st Virginia Marine Debris Summit  
Feb 2013 

Presenter
Presentation Notes
We called together a Summit committee and our volunteers were:
Mark Swingle and Christina Trapani of the Virginia Aquarium
Katie Register from Clean Virginia Waterways
Kirk Havens and Anne Smith from VIMS and the Clean Marina Program
Susan Park from Virginia Sea Grant
Sharon Baxter, Ann Regn, and Angela Neilan from DEQ
Todd Janeski from VCU
Laura McKay, Shep Moon and Virginia Witmer from the CZM Program



Big take-away:  
We need a PLAN! 
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Collaborative process to develop  
The Virginia Marine Debris 

Reduction Plan 

• Leadership Team 
• More survey 
• Interviews 

Presenter
Presentation Notes





Focus: State level planning 

• Not meant to be a list of local actions 

• Adaptive management approach 

• Demonstrate a reduction for a small 
subset of marine debris. 

 
 



What specific items 
cause the most damage? 

• Plastics  
• Micro plastics 

• Bags  
• Food & Beverage  
• Balloons  
• Cigarette Butts  



Most achievable – Land-Based 

Plastic bags (tax, ban, increase recycling, allow local laws)   

Beverage & food related            
Cigarette butts and smoking related          
Balloon releases                           
Manufacturing facilities           
Uncovered trucks              
Micro-plastics                           
Dumpsters & trash receptacle maintenance   

Presenter
Presentation Notes
things that Virginia could focus on in the next few years



Most achievable– Ocean-Based 

 
1. Abandoned fishing gear                        
2. Waste from ships                                       
3. Vessels, lost, abandoned or derelict   

Presenter
Presentation Notes
In a minute, we will look harder at this list of “Most Achievable in our binder




Developing the Plan 

• Most Effective Strategies 
• Gaps in Knowledge 
• A ten-year horizon 
• Collaborative effort 

Presenter
Presentation Notes
Most Effective Strategies��Gaps in Knowledge��Most feasible�politically, �socially, and�economically �



Developing the Plan 

• What is Feasible? 
–Politically 
–Socially 
–Economically 
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Most Effective Strategies��Gaps in Knowledge��Most feasible�politically, �socially, and�economically �



Home Rule vs. Dillon Rule   
 

• Virginia is a “Dillon Rule State” meaning 
there is little local government authority 

• Home Rule States give more authority to 
local governments 

 

Presenter
Presentation Notes
A municipal corporation can exercise only the powers explicitly granted to them



Bang for Buck 

 





















Next Steps 

 



Photo: Clean VA Waterways 



Highlights of the plan 

• 5 Goals 
• 5 Strategies 
• 56 Actions 
• A living document – dynamic as 

situations change. For example, the 
new Federal law on microbeads in 
cosmetics.  
 



Five Goals  
VA Marine Debris Reduction Plan 

 
1. Leadership 
2. Prevention 
3. Interception 
4. Innovation 
5. Removal and Clean up 
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Five Strategies 

1. Changing behaviors 
2. Fostering collaboration 
3. Increasing knowledge 
4. Securing adequate funding 
5. Improving regulations 

Presenter
Presentation Notes
Strategies describe how success will be achieved through a coordinated approach by: 
 
Changing behaviors, positively influencing individual behaviors and choices that contribute to marine debris problem.
 
Fostering collaboration between agencies, local governments, researchers, manufacturers and businesses, non-profits, and citizens. 
 
Increasing knowledge to better understand sources, fates, impacts, and solutions to marine debris.
 
Securing adequate funding to support research, coordination, behavior change campaign development, infrastructure improvements, and grants to local governments.
 
Improving regulations, including incentives and disincentives, to prevent pollution 



Examples 

1. Changing behaviors 
2. Fostering collaboration 
3. Increasing knowledge 
4. Securing adequate funding 
5. Improving regulations 
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The annual litter tax 

• $10/year if you sell groceries.  
• An addition $15 is paid if you sell soft 

drinks & beer.  
• Generates ~ $2 million annually  

– Distributed to local recycling and litter prevention 
programs. 



The annual litter tax 
• This tax was not “indexed” 

– It does not raise with inflation 
 

• Has not increased since it was first passed in 
1976 – 40 years.  
 

• If it had kept up with inflation, the annual tax 
revenue would be nearly $8 million. 



Not in the Virginia  
state-level plan: 

 
• Extended Producer Responsibility 
• Deposit bill for bottles 
• Buy-back or take-back programs 

 
 

Presenter
Presentation Notes
A strategy designed to promote the integration of environmental costs associated with goods throughout their life cycles into the market price of the products. 

Enforces producers of packaging to take responsibility for their environmental impact. 

Require producers to pay a proportion of the cost of the recovery and recycling of their packaging.


https://en.wikipedia.org/wiki/Extended_producer_responsibility



Who is involved in moving  
the plan forward? 

– Everyone  
• Priorities can be worked on by many: 

researchers, NGOs, local governments 
• Some actions require “special” attention 

 
– VA Marine Debris Advisory Committee 

• State & Federal Agencies, NGOs, Academia 

 



Next steps 

• VA CZM Program’s 5-year commitment 
 

• Mid-term goals 
– Some discussed by the Advisory 

Committee 
– More ideas to come from YOU. 



Your Role in the Deep Dives 

• Important outcome of this Summit will 
be the Deep Dives  

• Critical to laying out the next couple of 
years  

• Help the Advisory Committee set 
priorities. 

• “Wall of Ideas” & post-Summit survey 
 
 



Thank you 

Katie Register, Executive Director 
Clean Virginia Waterways of Longwood University 
434-395-2602 or registerkm@longwood.edu 
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