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Alison Hammer Weingast. Deputy Director, NOAA Marine Debris Program
March 7, 2016: Virginia Marine Debris Summit



NOAA Marine Debris Program

' federal lead for marine debris

Mission: to investigate and
| prevent the adverse impacts of %
marine debris '

Core Pillars:

e Research

e Removal
e Prevention 5
* Regional Coordination i

Emergency Response
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Presentation Notes
Good afternoon. My name is Alison Hammer Weingast,  and I am the Deputy Director of the NOAA Marine Debris Program and the Communications team lead. Thank you for inviting me to share some background about the NOAA Marine Debris Program and our communications efforts.
Our program is the United States federal government lead for addressing marine debris as authorized by the Marine Debris Act. 
We are a small staff facing a significant global problem, so we are grateful to work with a number of partners in the U.S. and in the international community who are dedicated to solving this problem.

We tackle these problems through 5 core program pillars, including: research, removal, prevention, regional coordination, and emergency response. 

Structure
18 member team
$6m budget
Regional Approach (9 Regions)



Marine Debris Act - Legislative Mandates

|dentify, determine sources of,
assess, prevent, reduce, and

remove marine debris

Provide national and regional
coordination

Reduce adverse impacts of lost
and discarded fishing gear

Conduct outreach and
education

Address “severe marine debris
events”
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These are our mandates from the Marine Debris Act. 
Luckily for us compared to many other groups, outreach and education are called out clearly. 
This helps to make this a priority and an area we take very seriously.
Our office has 3 full-time communication specialists and I am the Comms Team lead along with being deputy. 
We break-up these responsibilities  into 3 main areas: outreach (media, social media, layout); website/blog/writing; and policy/leg affairs
Planning is key. Then we adapt. We plan out our editorial calendar by month for the entire year. Then add and modify as things come up.



Messaging is Important

Marine debris is an
understandable problem
Sometimes difficult for
people to understand their
connection
Misinformation exists
Much visibility during high
profile events, less so for
everyday marine debris issues
Ultimate solution is
prevention through behavior
change
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The magnitude of the problem and specific impacts are less well known – cigarettes, balloons, 
Difficult for people to understand their connection and how inland litter ends up in the ocean
Misinformation exists – a lot of it is about the Great Pacific Garbage Patch
Much visibility during high level events, less so for everyday marine debris
Ultimate solution is prevention


Many Audiences

e General public
e Marine debris stakeholders

e Partners — NGOs, state and local
governments, zoos and
aquariums, etc.

e Students and teachers

e Researchers and citizen scientists
e NOAA and other federal agencies
e Congress

e Media

e Others...
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Different audiences require different methods of communication



Communication Methods

e Website

 Blog

e Social Media: Facebook, Twitter,

e Qutreach Products & Media Efforts

* Innovative Methods: Infographics, E-news
Letters, Podcasts, Videos

e Events and Presentations

e Prevention Grant ) 70 percent of our planet is covered by water.
e When a balloon is released into the air, there is a
Com petlt lon I 70 percent chance it will end up in the ocean
 Education Activities T

We might know the difference, but they don’t.

e Exhibits & Displays
e Partnerships
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People need to hear things a number of times to understand
Some people are visual – infographics are very popular
We have found success by using many different platforms



Marine Debris Program Website

Updated in 2015, uses
Drupal/Amazon cloud and has
responsive design

Total of 339,371 page views

O Garbage Patch page is the most
popular = 63,354 page views

O VA balloon project profile: 1,364
page views since published Jan 2015

Recent Features:

O Regional focus

O Project Profiles
O ADV Info Hub
O Monitoring Toolbox (coming soon)
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Frequently updating, adding, modifying

http://marinedebris.noaa.gov/

NOAA Marine Debris Blog

In Word Press

2 posts/week (minimum)
Compliments website
Total: 485 posts published

since 2008; 216,524 views;
102,190 visitors; 526 followers

Increasingly more views and
visitors each year

VA balloon blog: A Rising
Concern: Balloon Debris.

O Total 5,286 views since posting
January 2015

O Average of 272 views/day that
month

https://marinedebrisblog.wordpress.com/

NOAA'S MARINE DEBRIS BLOG ecpinthe sea rree of nebris:

SEARCH THIS BLOG
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https://marinedebrisblog.wordpress.com/

Social Media

™ Auson Home FmdFriends Q%

Facebook
e Launched in 2011
* 2012:~600 likes ..
« 2016: ~21,000 Likes PR
O VA Balloon project post on V

Facebook had a reach of 1.3 o
o Search for posts on this Page 1"‘6“ t](.jnn.l\l'!:‘:riljwe D.elfris
million people — 12,000 “shares” g 7 e S st

Now you see it, now you don't! In 2011, we funded efforts to remove
derelict vessels from Rouge River near Detriot. Michigan. Today. the area
where the vessels once laid half sunk. now show signs of a thriving

[ ]
I w I tte r PeTROIEHES boenticre habitat, Take a look at the story here: bit ly/1S44KRy #MarineDebris10YR
" " 1 -'5-‘ " - 1 N

)
¢ WAL AT

Debris ®
Government Organization

Timeline About Photos Reviews More ~

Invite friends to like this Page

e Launched in 2011 @ 25 o
e 8,428 Followers currently ’

Like ¥ Comment Share

Instagram
e Launched 2015
e 281 Followers currently
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Integrate Social Media with web and blog
Inforgraphics tend to receive high "share" rates in comparison to other posts. 
Flickr – for photos, not used as frequently 



Outreach and Media Efforts

Other Outreach Products:
e E-Newsletters

e Posters, Brochures, Handouts, OF
Re p O rtS m INGESTION

* Infographics
ENTANGLEMENT & GHOSTFISHING
Marine life gets caught and killed in ghost nets, trapped
"’f‘ in derelict gear, and entangled in plastic bands and other

marine debris.

can result in costly vessel damage, either to its structure or
through a tangled propeller or obstruct mechanical gears.

IVI e d ia I nte rVi ews : % é :;ﬁj::gi;rganeﬂ:flﬁgﬁzlsgﬂn the ocean if it's floating
] ] ‘$ \ below the water's surface. Encounters with large items at sea
e 3-4 interviews/month

e 2015: Media interviews with AP, NY
Times, National Geographic, NPR

* Most requested topics:

HABITAT DAMAGE

Heavy marine debris crushes sensitive habitat, such as coral
reefs and sea grass.

NON-NATIVE SPECIES

Marine debris transports alien and invasive species from one
region to another.

ECONOMIC COST

1 I Communities lose a lot of money cleaning up trash, as well as

. . the economic benefit of beach tourism and recreation.
O Microplastics 1
O Great Pacific Garbage Patch
O Plastics

O Japan tsunami marine debris
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E-news letters:
national is 1/month
regional specific created on as needed basis

Press releases – 2/year (not very effective method for us)



Innovative Methods

Videos — Trash Talk Series
Podcasts
Webinars

New platforms —Reddit |
Ask Me Anything, Media | 8}
blog el
Campaignhs — MDP 10 year
Anniversary

Science on the Sphere

Marine Debris Tracker
App (with U. Georgia)

.
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Events and Presentations
Visits

e Schools

e Museums, aguariums, learning
centers

 Congress
* Partners

Conferences & Festivals
e Speaking Engagements
* Presentations
e Activities
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Regional coordinator networks



Marine Debris Prevention Grants

 Annual grant competition

e Behavior change focus

e 31 total projects funded, about
10 - 14 per year

e Eligible: state/local
governments, NGOs, academia,
private sector (not federal)

 Example past projects:

O student activities with shoreline
cleanups

museum exhibits
social marketing
outreach to teens
teacher workshops
art campaigns

O O O O O O

marine debris curriculum
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Education Activities

e Curriculum, activities TUINING THE TIDe

e Teacher trainings & summits

’ Annual art ContESt for K_8th A LEARNING GUIDE ON MARINE DEBRIS
grades & calendar e

e Activities webinar
e School visits
* Prevention grants

Trash Tiess

kids love it, and basically it is a t%

ore l:yr:h rlg. th‘-r'r,)w;

Aleena Foyaz




Marine Debris Exhibits & Displays

—

At NOAA Facilities

1.

ok wnN

8.

Lake Superior National Estuarine

Research Reserve (NERR)

Great Bay NERR

SF Bay NERR

Tijuana NERR

Weeks Bay NERR

Stellwagen Bank National Marine
Sanctuary, MA

Mokupapapa Discovery Center, HI
National Marine Sanctuary

Ohio Sea Grant

Zoo & Aquarium Partnerships

National Zoo

Smithsonian Ocean Hall
Anchorage Museum
National Building Museum
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Photos: Signage at National Zoo – technical help, 


Partnerships & Collaborations

 We are a small program working on a global problem!
e Strong partnerships are critical for success
e Utilize existing networks

Non-profits

State, local, and
federal agencies

Fishermen and other
industry

Academia:
researchers and
teachers
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Use MDP Regional Coordinators and network with other parts of NOAA to coordinate and amplify messaging

Photo: ICC Cleanup in Anacostia 2011


Stay Connected!

Website:
marinedebris.noaa.gov

Blog:
marinedebrisblog.wordpress.com

n /noaamarinedebris

@noaadebris

) marine debris program o or reseonse avoresroramon

DISCOVER THE ISSUE CURRENT EFFORTS EDUCATIONAL MATERIALS

IN YOUR REGION

MULTIMEDIA

The NOAA Marine
Debris Program is the
U.S. Federal
government's lead for
addressing marine
debris.

HOME OUTOQURBLOG  MEET OUR BLOGGERS

NOAA'S MARINE DEBRIS BLOG xeevintne se

Spotlight: How Our Partners Turn Net Loss into a Win
for Wildlife

SEARCH THIS BLOG



http://www.marinedebris.noaa.gov/
http://www.marinedebrisblog.wordpress.com/

Questions?

Contact Information: Alison.Hammer@noaa.gov



mailto:Alison.Hammer@noaa.gov

Thank you!
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Thank you!
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