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Presentation Notes
To meet Chesapeake Bay and local pollutions and control stormwater (MS-4 permits) localities need long-term, financially viable strategies to significantly increase acceptable best management practices on developed private property.

Wetlands Watch goals – keep habitat on the BMP list – use the TMDL/WIP strategies as a driver – see more coordination and partnering of government, NGOs, stewards, landscape & nursery trade as long-term financially viable WIP strategies.

Contracted by HRPDC through a CZM grant to investigation feasibility of this recommended strategy and 
Examples of existing government partnership efforts that use Community Based Social Marketing & Incentives to increase adoption of appropriate BMPs on Private property.
Appropriate BMPs – site-scale, region specific, epa-Virginia approved
Existing NGO and Steward program efforts
What is the status of existing BMPs - are they accounted for?
Identify Challenges and provide recommendations for feasible incentive programs.

Wetlands Watch completed this report for HRPDC June 2012. The report can be access at the following link http://www.hrpdc.org/Documents/Phys%20Planning/2012/ChesBayTMDL/FINAL_PEP-12-05_ReducingNutrientsonPrivateProp.pdf





 Anne Arundel  Co., MD 
 Watershed Stewards Academy 

Montgomery Co.,  MD 
 Rainscapes 

Washington DC 
RiverSmart 
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City/Counties successfully increasing actions on private property
Training & Partnering with private sector 
Partnering with Non-profits and Master Stewards
Some partnering with SWCD
Different funding strategies
Select list of actions incentivized

Different Strategies
County/City takes the lead
SWCD district takes the lead
NGOs take the lead

 



 Arlington Co. , VA  - ACE partnership 
Stormwater Wise Landscapes 

 James City Co. ,VA - JCC PRIDE 
Be Water Smart, Turf Love, Garden Love 

 Virginia Beach –Lynnhaven River NOW 
partnership 

Green Ribbon Committee 
Water Quality Task Force 
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Most of these programs were started to address MS-4 permits and local TMDLs
Thinking of ways to adapt to accommodate Bay TMDLs and new MS-4 permits

Some part of “Green” or “Sustainable” or “Natural Resources Protection” policies



Landscaping at the Water’s Edge, an Ecological Approach 
University of New Hampshire Cooperative Extension, 2007 
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LID & Green Street RETROFITS, 
Urban Trees 

Forested Buffers 
Wetlands Restoration 
Shoreline Erosion Control 
Flood/Coastal Protection 

Oysters 
Marine Discharge 
SAVs 
Fish/Wildlife 

Street 

Water 

Landscaping at the Water’s Edge, an Ecological Approach Univ. of New Hampshire Cooperative Extension, 2007 

Reforestation 
Land-use Change 
Urban Nutrient Management 
 
Increase Habitat 
Water Supply 
Reduce Water Use 
Energy Efficiency 
Blue - Green Infrastructure 



Elizabeth River Project 

Reedy Creek Coalition 
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Anne Arundel Co. WSA 
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Lynnhaven River NOW 
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VoiCeS 
Oyster Gardeners 

RIVERKEEPERS DCR Certified 
Urban Nutrient Managers 
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DEQ - CZM 
DOF 

DCR 

DGIF 

VDACS 
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Arlington, Fairfax, Alexandria 

James City County 



UNIFIED 
STRATEGY 

THAT 
WORKS! 

Local Plans & Solutions with  
Long-term Funding 

Coordinated 
Efforts 

 Trusted Technical 
Advisors - Consortium 

 Site-Specific, 
Accepted, 
Verified, 

Tracked BMPS 

Consistent 
Training 

Marketing & 
Incentives 

Private Sector 
Aware & Ready 
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Local WIP strategy model based on best examples – Addresses most of the big Challenges – Generic solutions don’t always work…need customization, Communication/Coordination between stakeholders, Private Property owner engagement - BMP-related selection/use, verification, maintenance, and accounting; Program/Organizational Capacity & Long-term financial viability, Competing Messages/Terminology translation, Inconsistent training between and within different groups, Supplies and Trained Services Providers not available, Technical and organizational oversight – advice 



Figure from Barriers to Climate Change Adaptation: A Diagnostic Framework by Moser, Eckert, & Torn, 2011 
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This figure is from Moser and Eckert http://www.susannemoser.com/documents/Ekstrom-Moser-Torn_2011_BarriersFrameworkReport_CEC-500-2011-004.pdf – 

ENGAGEMENT PROCESS - 
Wetlands Watch has used this excellent methodical approach to identify barriers to a successful adaptation planning process. 
What is the problem?
 Who are the people that need to be engaged, what is their role, awareness, and level of concern, what is government’s role and how do existing policies, programs, and practices impact decisions and support change?
 What existing data and programs are already out there working on the issue?

 We are constantly amazed at how often key stakeholders are overlooked in land-use planning processes and we all need to realize that if we skip the Understanding Stage of planning a program…it will come back to haunt us later in the planning and implementation stages because we haven’t identified and planned to overcome all the different barriers.



PARTNERS:  

• Wetlands Watch 

• Alliance for the Chesapeake Bay 

• VIMS Center for Coastal Resources 
Management 

• UVA Institute for Environmental 
Negotiation 

FUNDING FROM: 

• NFWF – RiverWise Grant 
• Campbell Foundation for the 

Environment 
• US EPA 
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COMMUNITY ENGAGEMENT!  TRYING MANY DIFFERENT METHODS to engage, inform, and discover
Volunteer Participation on Related Effort CBP Master Watershed Steward Action Team…Native Plants Marketing Team – personal interviews to gather info.
Attended meetings and spoke to different types of groups
Watershed Roundtable – 50 people attended – a lot of interest and networking resulted
Personal Invitations from trusted individuals/community leaders
Survey of Private Property owners and stewards
Report distribution and followup
Summit
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Neighborhood engagement technique - Works in Washington State!
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