
2010 Schedule 
 

• Session # 1 
An Introduction to Northampton County 

This session will define the planning process and will focus 
on the Northampton County Comprehensive Plan as an 
instrument of local policy and importance.   
 

Monday, September 20, 2010 - 6:30 p.m. - 9:00 p.m. 
 

• Session # 2 
Participants in the Planning Process and Planning’s 

Legal Foundations 
This session will introduce the key players in the community 
planning process including the Planning Commission, the 
governing body, the staff, and the Board of Zoning Appeals.  
In addition, the session will review key legal principles and 
practices associated with community planning. 
 

Thursday, September 30, 2010 - 6:30 p.m. - 9:00 p.m. 
 

• Session #3 
Managing Change:  The Tools of Planning 

This session will review the primary tools of plan 
implementation.  Topics to be covered will include Zoning – 
What It Is and How It Works; Subdivision Regulations; 
Capital Improvements Programming; and Chesapeake Bay 
Regulations. 
 

Tuesday, October 5, 2010 - 6:30 - 9:00 p.m. 
 

• Session #4 
Managing Change:  Balancing Growth with Our Natural 

Environment 
Participants will examine how community planning works in 
harmony with Northampton County’s natural environment. 

 
Monday, October 18, 2010 – 6:30 p.m. - 9:00 p.m. 

 

• Session #5 
Inventing Northampton County’s Tomorrow Today 

 
In addition to graduation, this session will feature 
presentations by class members.  The topics to be covered 
will vary and will have been assigned during earlier academy 
sessions. 
 

Monday, October 25, 2010 - 6:00 p.m. - 9:00 p.m. 
 

All sessions will be held in Conference Room #2 located in 
the temporary County Administrative Offices, former 
Northampton Middle School at 7247 Young Street, 

Machipongo, Virginia. 
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This project is being funded in part by the Virginia 
Coastal Zone Management Program at the 
Department of Environmental Quality through 
Grant #NA 09NOS4190163 of the U. S. 
Department of Commerce, National Oceanic and 
Atmospheric Administration, under the Coastal 
Zone Management Act of 1972, as amended. 
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One way to measure the strength of a community is 
to examine the role of civic involvement and citizen 
awareness.  In communities blessed with a high 
quality of life, citizen involvement and awareness are 
self-evident attributes. 
 
THE NORTHAMPTON COUNTY COMMUNITY 
PLANNING ACADEMY, the first academy of its kind 
on the Eastern Shore, represents Northampton 
County’s commitment to civic awareness and citizen 
involvement.  The Planning Academy will provide 
Northampton County citizens a solid introduction to 
the community planning process.  In so doing, the 
academy will serve as a forum for discussing how 
Northampton County’s future can be shaped through 
planning. 
 
The Academy will provide each participant with a 
planning framework that is Northampton County 
specific.  A primary academy goal will be the 
enhancement of citizen knowledge regarding the 
community planning process, the legal foundations of 
planning, and the role citizens can play in developing 
a dialogue regarding Northampton County’s future. 
 
The Planning Academy will begin September 20 and 
continue through October 25, 2010 featuring five 
sessions.  Each session will be held in the evening 
from 6:30 p.m. to 9:00 p.m.  Each session, as noted 
in the brochure, will focus on distinct topics.  The goal 
throughout will be the sharing of information that will 
positively influence the future of Northampton County. 
 
The Planning Academy will not advocate solutions, 
nor will it involve political philosophy or ideology.  
Instead, the Academy will discuss the County’s 
planning process with an opportunity for active 
dialogue.  Class size is limited to twenty-five (25) 

individuals.  It is important that each class member 
understands the time commitment involved in the 
Academy.  A nominal fee of $30.00 per participant is 
required to cover the cost of materials, refreshments, 
and the graduation ceremony.  
 
Participants in the course will be eligible to enroll in 
the new Virginia Planner 101 Program being 
designed as a pilot program by VA Tech and the 
Citizens Planning Education Association of Virginia. 
Ten (10) participants in the Community Planning 
Academy will be given the opportunity to enroll at no 
cost. 
 
Applications for the Northampton County Community 
Planning Academy must be received no later than 
WEDNESDAY, SEPTEMBER 15, 2010.  
Please return application and fee to the mailing 
address below along with the fee.  Checks should be 
made payable to County Treasurer. 
 
TEACHERS PARTICIPATING IN THIS 
PROGRAM MAY BE ELIGIBLE TO 
RECEIVE RECERTIFICATION POINTS. 
 
        For more information please contact: 

 
Sandra G. Benson, AICP 

Northampton County Department of Planning 
P.O. Box 538 

Eastville, VA   23347 
Telephone:  (757) 678-0440, extension 29 

Fax: (757) 678-0483 
 

Application 
Northampton Co. Community Planning Academy 

 
Name:  ____________________________________ 
 
Address:  __________________________________ 
__________________________________________ 
 
Telephone:  ____________ (H) _____________ (W) 
          (C) 
E-Mail Address:      
 
Magisterial District:  __________________________ 
 
Occupation:  ________________________________ 
Employer:  _________________________________ 
Length of County Residency:  ___________ 
 
Why are you interested in being selected to 
participate in the 2010 Northampton Community 
Planning Academy? __________________________ 
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
 
Do you have an area of particular concern you wish 
the Community Planning Academy to 
address?___________________________________
__________________________________________
__________________________________________
__________________________________________
__________________________________________ 
 
Please identify three (3) planning issues currently 
facing the County. _______________________ 
__________________________________________
__________________________________________
__________________________________________ 
 
Please identify three (3) planning issues likely to face 
the County in the next five to ten years. 
__________________________________________
__________________________________________
__________________________________________ 
 
If selected, attendance at all sessions is mandatory.  
Please feel free to attach any additional information 
you feel pertinent to consideration of your request. 
 
Signed: ____________________________________ 
 
Date: _______________________ 

Northampton 

County’s 

First  
Community 

Planning 

 

 



August 16, 2010  
For Immediate Release 
 
Contact:   Sandra Benson, Director of Planning & Zoning 
  Northampton County Dept. of Planning & Zoning 
  757-678-0440, ext. 29 
 
Northampton County to Offer Community Planning Academy 
 
During September and October, Northampton County will offer an opportunity for citizens and youth 
(age 18 or younger) to learn more about the planning process, the rules and regulations governing 
zoning, the legal bases for planning, and ethics in the planning process.  The course will include an 
opportunity to discuss planning issues and the County’s future, with a focus on the roles our water and 
other natural resources may plan in future development.  The class will be limited to 25 participants and 
will meet from 6:30 p.m. to 9:00 p.m. on the following dates: 
 
September 20, 2010 
September 30, 2010 
October 5, 2010 
October 18, 2010 
October 25, 2010 
 
Each participant selected must commit to attend all the sessions.  There is a fee of $30 for each adult 
participant to cover the cost of materials and refreshments; there is no fee for youth participants.  In 
selecting participants for the class, an effort will be made to achieve a broad-based representation of 
the community.  Applications will be accepted until 5:00 p.m. on Friday, September 10, 2010.  Applicants 
selected to participate will be notified by the Northampton County Planning Department shortly 
thereafter. 
 
The course will be led by Dr. Mike Chandler, former faculty member at VA Tech.  During his tenure at 
Tech, Dr. Chandler served as a Blacksburg Town Council member.  He has a long association with 
PlanVIRGINIA/Citizens Planning Education Association of Virginia (formerly the Virginia Citizens’ Planning 
Association) and is the trainer for various certification courses for citizen planners.  The class is being 
underwritten by a grant from the Virginia Department of Environmental Quality’s Coastal Zone 
Management Program. 
 
Participants in the course will be eligible to enroll in the new Virginia Planner 101 Program which will be 
available October 1, 2010.  This brand-new learning opportunity is being designed by VA Tech and the 
Citizens Planning Education Association of Virginia and will feature ten (10) hours of self-directed 
computer-based study regarding planning in Virginia.  This is a pilot program which will initially be 
available in three regions of the state, with Northampton County being included in the initial offering.  
The cost of the program is $99 per student; however, grant assistance may be available.  As an extra 
benefit of attending the Community Planning Academy, ten (10) participants will be given the 
opportunity to enroll in the Virginia Planner 101 Program at no cost - a $99 value for free. 
 
For additional information and to request an application form, contact Sandra Benson, Director of 
Planning & Zoning, by phone at 757-678-0440, extension 29, or by email 
sbenson@co.northampton.va.us.   





































































Priority Conservation Areas 

A Virginia Coastal Zone 
Program Supported Project 









“I am with the Government 
and... I am here to help” 

 Conservation happens at the local level 
 

 Assumptions: 
• Planners/Commissioners – need information 
• Ecologists/Natural Resource Managers – don’t 

have the local perspective 
 

 Goal – provide synthesized information to 
local officials to make informed decisions 



Project Team 

 VA Dept. of Game & Inland Fisheries 
 

 VA Dept. of Conservation & Recreation  
 

 VCU – Center for Environmental Studies 



Priority Conservation Areas (PCAs) 

....are lands and surface waters indentified as important for 
conservation of Virginia’s wildlife, plants, and natural 
communities.  The identified lands/waters can be used to 
prioritize areas for preservation, protection or specific 
management action.  



Dept. of Conservation & Recreation 
 Division of Natural Heritage 

 
 Project Review - T&E authority for plants and insects 
 Conservation Planning 
 
Mission Statement:   
To conserve Virginia's biodiversity through statewide 

biological inventory, protection, and stewardship.  This is 
accomplished by maintaining a statewide database for 
conservation planning, project review, land protection for 
the conservation of biodiversity, and the protection and 
ecological management of natural heritage resources 
 



Virginia Commonwealth University 
 Center for Environmental Studies 

 Major public research institution 
 Focus on aquatic community assessment 
 Leader in environmental science geospatial 

applications  
 INSTAR - INteractive STream Assessment        
                   Resource  



Dept. of Game & Inland Fisheries 
Wildlife Diversity Division 

 Regulatory/Project Review – T&E Species 
 Conservation Planning:  Wildlife Action Plan  
 
Mission Statement 
 To manage Virginia's wildlife and inland fish to maintain 

optimum populations of all species to serve the needs of the 
Commonwealth;  

 To provide opportunity for all to enjoy wildlife, inland fish, boating 
and related outdoor recreation and to work diligently to safeguard 
the rights of the people to hunt, fish and harvest game as provided 
for in the Constitution of Virginia;  

 To promote safety for persons and property in connection with 
boating, hunting and fishing;  

 To provide educational outreach programs and materials that foster 
an awareness of and appreciation for Virginia's fish and wildlife 
resources, their habitats, and hunting, fishing, and boating 
opportunities.  



Priority Conservation 
Areas  
 

Presenter
Presentation Notes
Note- there are also bonus aquatic features, cwss data and high elevation bird areas but they do not affect the coastal zone



Map Caveats and Limitations 

 Intended to guide conservation planning 
 Statewide data – not at local scale 
 Subjective - Based on current priorities  
 Snapshot in time 
 Based on available information 
 Does not account for lands already 

conserved 
 
 

Presenter
Presentation Notes
Jason – discuss DCR’s components; Will will discuss VCU’s componets; Jennifer will talk about how it was put together and assessed for vulnerability – used in Community Viz



VDGIF - Component 



Virginia’s Wildlife Action Plan 
 Plan for conserving Species of Greatest 

Conservation Need and their habitats 
 

 924 Species ranked in Tiers (I – IV)  
 

 Tier I, II +  species habitat maps 
 

 Conservation Actions – variety of sources 
 

http://bewildvirginia.org/ 

Presenter
Presentation Notes
wildlife includes fish and invertebrates; Tiered maps – just habitat 
mention distribution tool for most tiered species



Conservation Actions – 
          Wildlife Action Plan 
  

Mappable Actions: 
 acquire or protect needed habitats 
 protect large blocks of contiguous habitat  
 create forest/upland buffers around 

marshes and protect wooded wetlands 
 protect/establish riparian buffers 



Priority Wildlife Diversity Conservation 
Areas 

 Based on Virginia’s Wildlife Action Plan 
• mapped Tier I/II+ habitat 
• recommended conservation actions 

 Other wildlife resource spatial data: 
• Important Bird Areas 
• Colonial waterbird sites 
• Coldwater streams 
• Anadromous fish use areas 

 
 Input from wildlife diversity biologists  

 
 

 



Priority Wildlife Diversity 
Conservation Areas 

Presenter
Presentation Notes
Note- there are also bonus aquatic features, cwss data and high elevation bird areas but they do not affect the coastal zone



Northampton County 
 
Terrestrial Tiered 
Species Habitats 



Northampton County 
 
Unfragmented Habitat 
(NLN Cores) 



Northampton County 
 
Audubon  
Important Bird Areas 



Northampton County 
 
-Wetlands 
-Stream riparian buffers 



Northampton County 
 
Priority Wildlife 
Diversity Conservation 
Areas 
 



VCU - Component 



Background 

Levels of scale 
• Stream reach based approach 

• Aquatic Community analysis 
• 50+ variables possible 

• Watershed based approach 
• Coarse scale analysis to characterize whole 

watershed 
• Incorporates various data 
• 6 variables/metrics 
 

 



Development of Aquatic Resource 
Integrity Layer 

Stream Reach 
One complete synoptic  
aquatic community  
assessment 

Watershed 
All valid biological data: 
•  Species lists 
•  Individual occurrences 
•  Surveys 
•  VA DGIF, DNH, VCU,  
    US Army, Local Governments 





DCR - Component 



 
Spatial tools used for Natural Heritage Plan needs 

assessment: 
     
Element Occurrences 
        -  rare plants and animals & exemplary natural communities 
Conservation Sites & Stream Conservation Units 
        -  include occurrences plus necessary habitat and buffer  
Virginia Conservation Lands Needs Assessment 
        -  a collection of models that address various conservation   

 needs 

VA Natural Heritage Plan 



Conservation Sites 
 Boundaries that enclose:  

• At least one natural 
heritage resource, and  

• The surrounding 
habitat or buffer 
necessary for 
protection 

 Represent land that 
should be conserved for 
protection of natural 
heritage resources. 
• Do NOT represent 

protected lands 
 
 

Presenter
Presentation Notes
Conservation Sites are central to our NH program.
Conservation site boundaries include the full extent of known NH resources, and can also include:
Adjacent associated habitat
Buffer from adjacent disturbance, predation, or invasive species risks
Additional land that may be necessary for effective stewardship, e.g.:
Management of direct impacts to hydrology or water quality.
Sufficient area to manage prescribed burn, for fire-dependent species
 Boundaries are reviewed and modified based on:
   New NH resource information
   Updated habitat information





Conservation Sites B-rank 



 
   a landscape-scale GIS analysis for identifying, 

prioritizing, and linking natural habitats in Virginia 

Natural Landscape Assessment 



Cores are areas of unfragmented natural cover with at 
least 100 acres of interior conditions. 

 
Natural Landscape Blocks are slightly fragmented 

aggregations of cores and contiguous natural cover. 

Corridors are strips of natural cover that link cores 
and allow animal movement and seed and pollen 

transfer between cores. 
 

Conceptual Model of VaNLA 

Core 
Core 

Core Core 

Core 

Natural Landscape Block 

Natural Landscape Block 

Natural Landscape Block 

Core 
Core 

Core Core 

Core 

Core 
Core 

Core Core 

Core 

CORRIDOR 



Length of 
Streams in 

Interior 
Forest 

 
Ecological Integrity 

 

Variety of 
Unmodified 
Wetlands 

 

Depth of 
Interior 

Total Area 

Conservatio
n Site B-rank 

Index Area of 
Wildlife 

Action Plan 
Tier 1 

Essential 
Habitats 

Ecological Integrity Model 

Topographic 
Relief Index 

Core 
Isolation 

Index 

SCU and 
T&E Waters 

Index 



Cores and Habitat Fragments 
by Ecological Integrity 

Natural Land Network 



Natural 
Land 
Network 
DNH 



Conservation 
Sites 
DNH 



Aquatic 
Resource 
Integrity 
 Layer 
VCU CES 



Priority Wildlife 
Conservation 
Area 
DGIF 



Priority 
Conservation 
Area 



Natural 
Land 
Network 
DNH 



Conservation 
Sites 
DNH 



Aquatic 
Resource 
Integrity 
 Layer 
VCU CES 



Priority Wildlife 
Conservation 
Area 
DGIF 



Priority 
Conservation 
Area 



Map Caveats and Limitations 

 Intended to guide conservation planning 
 Statewide data – not at local scale 
 Subjective - Based on current priorities  
 Snapshot in time 
 Based on available information 
 Does not account for lands already 

conserved 
 
 

Presenter
Presentation Notes
Jason – discuss DCR’s components; Will will discuss VCU’s componets; Jennifer will talk about how it was put together and assessed for vulnerability – used in Community Viz



Priority Conservation Areas – part 2 

 
 Add estuarine/marine data from VIMS 

 
 Create assessment for land conservation 

prioritization 
• remove known developed areas 
• remove already protected lands 

 
 Outreach to counties 



VIMS – Aquatic Priority Conservation 
Areas 







Questions or Feedback 

Dave Morton 
Dept. of Game & Inland Fisheries 

804-367-6772 
dave.morton@dgif.virginia.gov 



Priority Wildlife Diversity Conservation 
Areas 

 What areas should be preserved? 
 What are the priority areas that should be 

managed in a specific way? 
 What areas should localities to protect 

through zoning or planning? 
 How should DGIF-WDD prioritize lands for 

acquisition based on existing spatial data? 



 Governs the creation of a system of natural area preserves 
  
 59 Natural Area Preserves 
 (48,032 acres) 

 
 Establishes priorities for 
     protection, acquisition, 
     and management 
 
 Calls for a needs assessment to guide expenditures of 
     the Virginia Land Conservation Foundation 

VA Natural Heritage Plan 
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