VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from é}e?
Task: 1 Dept. of Environmental Quality - Virginia Coastal Zone Management Program Current Federal Total:  $276,278.00
Coastal Program Management
Project status: Current approved Final deliverable(s) status: Previously Submitted ~10/30/2012
Closed Start: End: Closeout:

10/1/2010 3/31/2013 6/30/2013

Task: 1.01 Virginia Institute of Marine Science - Chesapeake Bay National Estuarine Research R Current Federal Total: $93,722.00
Coastal Management Support

Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

10/1/2010  9/30/2011 12/31/2011

Task: 1.02 Virginia Commonwealth University Current Federal Total: $85,658.00
Coastal Management GIS Support and Coastal GEMS Maintenance
Project status: Current approved Einal deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010 9/30/2011 12/31/2011

Task: 1.03 Dept. of Environmental Quality - Virginia Coastal Zone Management Program Current Federal Total:  $100,958.00
Virginia CZM Program Outreach
Project status: Current approved Final deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010 12/31/2012 3/31/2013

Task: 2 Dept. of Environmental Quality Subcontract Current Federal Total: $0.00
Quick Response Grants

Project status: Current approved Final deliverable(s) status: Funds Transferred Out of Task
Proposed Start: End: Closeout:

10/1/2010 9/30/2012 12/31/2012

Task: 2.01 Back Bay Restoration Foundation Current Federal Total: $0.00
Back Bay Restoration Foundation State of the Bay Conference
Project status: Current approved Einal deliverable(s) status: Project Canceled

Cancelled Start: End: Closeout:

1/1/2011  6/30/2011 9/30/2011
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 2.02 Virginia Marine Resources Commission Current Federal Total: $27,000.00
Water Chemistry Studies for Oyster Hatcheries in Virginia's Coastal Zone
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
1/15/2012 12/31/2012 3/31/2013
Task: 3 Dept. of Environmental Quality - Environmental Impact Review Current Federal Total:  $200,500.00
EIR and Federal Consistency
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 4 Dept. of Environmental Quality - Environmental Education Current Federal Total: $92,038.00
Community Environmental Education
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 5 Dept. of Environmental Quality - Chesapeake Bay Program Current Federal Total: $0.00
Water Quality Improvement Fund Match (City of Richmond Wastewater Plant Nutrient Removal Upgrade)
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 6 Virginia Marine Resources Commission Current Federal Total:  $160,000.00
Permit Review and Compliance
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 7 Dept. of Conservation & Recreation - Natural Heritage Current Federal Total: $50,000.00
Habitat Conservation/Locality Liaison
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011

12/5/2013
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 8 Virginia Institute of Marine Science Current Federal Total: $42,000.00
Tidal Wetlands Management Technical Support
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

10/1/2010  9/30/2011 12/31/2011

Task: 9 Virginia Institute of Marine Science Current Federal Total: $60,000.00
2010 Submerged Aquatic Vegetation Distribution and Abundance Survey of Virginia’s Chesapeake Bay and its Tributaries
Project status: Current approved Final deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010 12/31/2011 3/31/2012

Task: 10 Dept. of Conservation & Recreation Current Federal Total:  $200,000.00
Open Space Easement Purchase — Mutton Hunk Fen Natural Area Preserve Addition — GRB Family Limited Partnership Tract
Project status: Current approved Einal deliverable(s) status: Attached

Closed Start: End: Closeout:

5/1/2013  9/30/2013 12/31/2013

The Virginia Department of Conservation and Recreation (DCR) contracted for an appraisal for this easement purchase and submitted the
appraisal for review to James H. Boykin, Ph. D. The initial review with comments to the appraiser was completed by Dr. Boykin on March 15.
The appraisal was revised to address the issues raised by the reviewer. The appraisal was resubmitted to the reviewer and was approved on
June 25, 2013. Title work was completed. The open space easement and natural area preserve dedication on 104+/- acres of private forestland
adjacent to the Mutton Hunk Fen Natural Area Preserve was purchased by DCR on September 24, 2013. Funding for the easement purchase
came from this $200,000 grant, plus $40,000 of state bond funds. A final project report was submitted to VA CZM on October 11, 2013.

This property, while still privately owned, is now permanently protected and has been dedicated as an addition to the Mutton Hunk Fen Natural
Area Preserve. Through the sale of the easement, the landowner relinquished the right to divide or develop the property, harvest timber, plant
agricultural crops, graze livestock, or otherwise diminish the natural condition of the land. The owner has retained the right to hunt the property
and to maintain the existing wildlife food plots.

Final Products % Completion Anticipated Completion Date
Open Space EasementO 100%0
Final Report J100%
Task: 11 Dept. of Conservation & Recreation Current Federal Total: $35,000.00
Sustainable Communities: Final PCA Map & Outreach Efforts
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

10/1/2010 12/31/2012 3/31/2013

Task: 12.01  Accomack County Current Federal Total:  $35,000.00
Accomack County Sustainable Community Project
Project status: Current approved Einal deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010  9/30/2012 12/31/2012
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 12.02  Northampton County Current Federal Total:  $11,334.00
Northampton County Blue & Green Infrastructure Protection
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
2/1/2011  6/30/2012 9/30/2012
Task: 12.03  George Washington Regional Commission Current Federal Total: $27,756.00
Developing a Blue-Green Infrastructure Plan for the GW Region
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 12.04  Hampton Roads Planning District Commission Current Federal Total: $40,000.00
Sustainable Communities Focal Area: Climate Change in Hampton Roads
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
1/1/2011 12/31/2011 9/30/2012
Task: 12.05  Middle Peninsula Planning District Commission Current Federal Total: $38,000.00
Initiating Adaptation Public Policy Development
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 6/30/2012 9/30/2012
Task: 12.06 Northern Neck Planning District Commission Current Federal Total: $35,000.00
Northern Neck Blue-Green Infrastructure Protection and Outreach
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 3/31/2012 6/30/2012
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 12.07 Northern Virginia Regional Commission Current Federal Total: $60,510.00
NVRC Sustainable Shoreline Community Management
Project status: Current approved Final deliverable(s) status: Attached
Closed Start: End: Closeout:

10/1/2010  9/30/2013 12/31/2013

Adaptation Report

Since economic, political and social goals and objectives combine to create a framework for decision making in a particular community, it is
important to plan an adaptation strategy that is appropriately tailored to the unique circumstances in a specific area. During this reporting
period, NVRC staff reviewed “adaptation toolkits” developed by the Georgetown Climate Center, Virginia Institute of Marine Science (VIMS), and
Virginia Polytechnic Institute and State University and has summarized the adaptation tools that may be applicable to local jurisdictions in
Northern Virginia. To determine site specific adaptation strategies for vulnerable locations or “hot spots,” NVRC staff used GIS to conduct a
geographic analysis of land use, shoreline condition, population, natural resources, historic and cultural resources and critical infrastructure.
NVRC utilized VIMS data to create a series of maps depicting land use and best management practices along the shoreline. At a meeting
facilitated by NVRC staff, members of the workgroup reviewed maps developed for each hot-spot and provided feedback of specific
considerations for each site and potential adaptation strategies that would apply.

Communication Report

During the reporting period, NVRC continued to utilize the Chesapeake Watershed Network to improve communication and information sharing.
The workgroup site was visible to workgroup members and contains presentations, discussion forums and other materials for their
consideration. Networking is essential to continue the dialogue. Additional exchanges with other interested groups across the region should be
considered in the future.

NVRC staff also worked with local jurisdictions to develop a communication strategy and outline a timeline for future implementation.

Final Products % Completion Anticipated Completion Date
Workgroup Outcome Reportd 100 OSeptember 30, 2013
Adaptation Report] 100 OSeptember 30, 2013
Communication Report[ 100 OSeptember 30, 2013
Task: 12.08  Richmond Regional Planning District Commission Current Federal Total: $50,000.00
Central Virginia Blue and Green Infrastructure Protection Planning Project
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

10/1/2010 12/31/2011 3/31/2012
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?

Year: 2010

Task: 13 Virginia Institute of Marine Science
Shore Change Website and Dune Monitoring

Project status: Current approved
Closed Start: End: Closeout:

5/1/2013  9/30/2013 12/31/2013

Current Federal Total:

Final deliverable(s) status: Attached

$13,926.00

The goal of this project was twofold. The first goal included updating the Shoreline Studies Website to include providing easier access to the
Shoreline Change Database. A web viewer creates an interactive portal for state and local management commissions and boards, marine
consultant professionals, students, and private homeowners. Included on the interactive webpage, where available, is the 1937 photo mosaic
database, 1937 digitized shoreline, 2009 VGIN photos, 2009 digitized shoreline and calculated End Point Rate of Change.

This webpage has been completed. It will go live October 25, 2013.

The second goal was to monitor two dune sites that have been part of our ongoing dune research. Both Mathews dune site 3 and Virginia
Beach dune site 4 have been impacted by storms over the last few years. This project provided the opportunity to determine what those
impacts were and how the dune has changed over the last 13 years since the site was first visited. The sites have been surveyed and the

report written. It is in the review process.

Final Products % Completion

Anticipated Completion Date

Website[ 100 OOctober 25, 2013
Dune Monitoring Report 100 OOctober 25, 2013
Task: 41 Accomack-Northampton Planning District Commission Current Federal Total: $30,000.00
A-NPDC Technical Assistance Program
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 42 Crater Planning District Commission Current Federal Total: $30,000.00
Crater PDC Technical Assistance Program
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 43 Hampton Roads Planning District Commission Current Federal Total: $60,000.00
Hampton Roads Technical Assistance Program
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 12/31/2011 3/31/2012
Task: 44 Middle Peninsula Planning District Commission Current Federal Total: $31,000.00
Technical Assistance Program
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
12/5/2013 Page 6



VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 45 Northern Neck Planning District Commission Current Federal Total: $30,000.00
Northern Neck PDC Technical Assistance Program
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 12/31/2011 3/31/2012
Task: 46 Northern Virginia Regional Commission Current Federal Total: $30,000.00
NVRC Coastal Resources Technical Assistance Program
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 47 George Washington Regional Commission Current Federal Total: $30,000.00
GWRC Coastal Technical Assistance Program
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 48 Richmond Regional Planning District Commission Current Federal Total: $30,000.00
Richmond Regional PDC Technical Assistance Program
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 9/30/2011 12/31/2011
Task: 49 Virginia Beach/Virginia Aquarium and Marine Science Center Current Federal Total: $31,000.00
Virginia Sea Turtle and Marine Mammal Stranding Network
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
1/1/2011 12/31/2011 3/31/2012

12/5/2013
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 50 Northern Neck Planning District Commission Current Federal Total: $15,000.00
Plant Northern Neck Natives Campaign
Project status: Current approved Final deliverable(s) status: Attached
Closed Start: End: Closeout:

4/1/2013  9/30/2013 12/31/2013

Over the project period, the Plant NNK Natives Campaign Partners (lead by the Northern Neck Chapter of the Virginia Native Plant
Society(NNNPS) and comprised of 13 other government and nonprofit organizations as well as twelve local businesses all at dedicated in part
to increasing the demand for or supply of native plants on the Northern Neck) completed the following tasks:

(1 Researched, designed, reviewed and printed a comprehensive guide entitled Native Plants of the Northern Neck.

+[1 Distributed the guide amongst residents and businesses of the Northern Neck (3600 of the 5000 printed distributed). The Northern Neck
Master Gardeners provided the guide at 11 farmers markets and the NNNPS provided it at 12 events (see information on the exhibit below).
+[1 Developed, produced and distributed sample garden plans using Northern Neck natives (approx. 500 distributed since printing in early
September).

+[1 Determined need for identification markers for Northern Neck native plants in local demonstration gardens

+[1 Designed, printed and distributed promotional banners and plant tags to local retailers to help consumers find NNK native plants.

(] Published monthly articles on the NNK “Plant of the Month.”

+[1] Established and maintained the Plant NNK Natives website, nnnps.org look for Plant NNK Natives button.

[ Developed and produced an Exhibit on the Plant NNK Natives campaign.

+[1 Displayed the exhibit and manned the booth (distributing the guide and garden plans) at 12 festivals and special events on the Northern Neck.

As a result, retailers have noticed an increase in interest in Northern Neck Native plants. One partner retailer, The Earth Store, held a special
“Native Plants Day” on September 28. They placed a half-page ad in the newspaper at their own expense and remarked that business was
brisk that day compared to earlier Saturdays in the fall.

Final Productsd % Completion Anticipated Completion Date
Northern Neck Native Plant Guide and Sample Garden Design Plans] 100 OSeptember 30, 2013
Educational Plant ID Markers in Demonstration Gardens[J 100 OOctober 30, 2013
Prompts are Point of Sale: Native Plant Tags and Promotional Signage(] 100 OSeptember 30, 2013
Northern Neck Native Plant of the Month Newspaper Article[] 100 OSeptember 30, 2013
Plant NNK Natives Campaign Website gj1oo00s September 30, 2013
Plant NNK Natives Campaign ExhibitC] 100 OSeptember 30, 2013

Plant NNK Natives Campaign Final Report( 100 OOctober 30, 2013
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 51 Middle Peninsula Planning District Commission Current Federal Total: $5,000.00
Land's End Property - Preliminary Management Plan Development
Project status: Current approved Final deliverable(s) status: Attached
Closed Start: End: Closeout:

4/1/2013  9/30/2013 12/31/2013

Product 1: Title: Property Description

The property is a 97 acre parcel, with 1 mile of shoreline, located on the Severn River in Gloucester County, VA. The land was originally plotted
as a development and has 21 plotted lots. The property consists of tidal and non-tidal wetlands, upland forest, two houses, three barns, a pool
house/guest house, a small pool, a detached garage and a dock. An overview of the property, including a written description of the physical land
and maps of the assets, has been developed.

Product 2: Title: Stakeholders Meetings and Preliminary Management Plan

Two stakeholders meetings were held. Both meetings were held at the main house on the Lands End/Sinclair Landing Property. The first
meeting, held on July 18, 2013, was attended by 11 stakeholders including Gloucester County staff, neighbors, VA CZM representatives,
MPPDC staff, local businesses (representing ecotourism and marine contracting), and local citizens. The outcome of the meeting included a list
of potential uses for the property and a list of potential conflicts for developing the potential uses. The second meeting, held on August 19,
2013, was attended by 8 stakeholders representing the same constituencies. The outcome of the meeting, built on the information from the first
meeting, was twofold: 1) a refinement of the list of potential uses in the following categories: Outdoor Education Center; Eco-Discovery Park;
Conference Center; True Marine Aquatic Center; and University Marine Science Center; 2) a consensus that an Environmental Review of the
property be done before any decision was made to move forward on any of the potential projects. The Environmental Review would define the
environmentally sensitive areas of the property and provide guidance on what the impacts to the property would be for the potential projects.

A preliminary management plan was developed showing the range of potential uses of the property, based on a sliding scale, depicting the uses
having the most impact to the uses having the least impact on the natural environment. The plan also states that no decision on any use of the
property should be made until an Environmental Review of the property makes it clear which uses of the property are most viable due to the
sensitive environmental nature of the property. Another result from the meetings was an offer by Virginia Sea Grant to issue an RFP to its
University partners for the development of a “waterfront property reuse and community development plan and implementation strategy” for the
property. This RFP is in draft form and is intended to be issued in October, 2013.

Final Productsd % Completion Anticipated Completion Date
Property Descriptiond 100 09/30/2013
Stakeholders Meetings and Preliminary Management PlanC] 100 (09/30/2013
Task: 52 Middle Peninsula Chesapeake Bay Public Access Authority Current Federal Total: $6,000.00
Middle Peninsula Chesapeake Bay Public Access Authority: Perrrin Wharf Waterfront Revitalization
Project status: Current approved Final deliverable(s) status: Attached
Closed Start: End: Closeout:

4/1/2013 9/30/2013 12/31/2013

Summary of Project: VDOT transferred ownership of the 320 ft Perrin River Wharf in Gloucester County, Virginia, to the Middle Peninsula
Chesapeake Bay Public Access Authority (PAA) in February, 2013. The Wharf has been traditionally used by commercial watermen for vessel
moorage for over 80 years. To maximize the number of boats able to use the Wharf, this project proposed to reorganize the first 100 ft of the
Wharf by installing 10 new slip poles and 3 new finger piers. The project proposed to create 5 slips. The project had 100% of the labor
donated, and this grant was responsible for funding the materials (pilings, lumber, and hardware). The PAA was able to find an additional
donation of 4 pilings from the Gloucester County Parks and Recreation Department and find another local businessman willing to donate his
time to move the 35 foot, 1/2 ton pilings to the Perrin River Wharf. This resulted in an additional 4 slips created at the Wharf, for a total of 9
slips. To complete the project, 12 inch by 18 inch aluminum color signs identifying the grant number, grant year, task number, and logos for
NOAA, the Virginia Coastal Zone Management Program, and the PAA, were designed and donated by Scotty’s Signs.

Product #1 OTitle: Report on the Reorganization of the Perrin Wharf pier

A report with maps and photographs showing the reorganization of the first 100 ft of the Perrin Wharf pier has been prepared. Supporting
documentation, such as permits and construction drawings, are included.

The written section of the report summarizes the number and types of permits that were acquired, how the PAA was able to work with Mr. Dan
Hobby, Mr. Don McClellen, and the Gloucester County Parks and Recreation Department, to maximize donations of time, skills, and materials to
provide 9 slips instead of the original 5 slips in the proposal. A copy of the donated signs is also included in the final report.

Final Products % Completion Anticipated Completion Date
Report on the Reorganization of the Perrin Wharf pierd 100 (09/30/2013
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 53 Middle Peninsula Planning District Commission Current Federal Total: $14,890.00
Floating Structures - The Policy and Permitting Complexities
Project status: Current approved Final deliverable(s) status: Attached
Closed Start: End: Closeout:

4/15/2013  9/30/2013 12/31/2013

Product #1; Oysterplex Permitting- Lessons Learned: To begin this project and to gain an understanding of the events surrounding the
permitting of the Anderson Neck’s Oysterplex in 2012, MPPDC staff interviewed stakeholders involved in the process including Mr. Hild, Owner
of Anderson Neck, LLC; David Fridley, Virginia Department of Health (VDH); Tony Watkinson, Virginia Marine Resource Commission (VMRC);
Donna Sprouse, King and Queen County Planner; Albert Grimes, U.S. Coast Guard; and Keith Goodwin, U.S. Army Corps of Engineers. Each
individual provided insight regarding how their agency approached the proposed project and factors that contributed to how the project was
permitted. The information gathered through the interviews supported the development of a matrix of events that explains agency thoughts and
actions.

oo

Product #2: Floating Structures Committee: MPPDC staff organized a Floating Structures Committee which consisted of state agencies (ie.
VMRC, VDH, Virginia Department of Housing and Community Development (DHCD)) and local stakeholders (ie. King & Queen County
Planning) involved in the permitting of the Anderson Neck Oysterplex. This Committee met on July 31, 2013 to review the Anderson Neck
project, including the associated permitting process and permitting outcomes. MPPDC staff drafted minutes from this meeting and worked to
develop and refine the matrix (mentioned above). As a result of the meeting, DHCD drafted a memorandum stating that, “this specific floating
work station is deemed to be a farm building/structure, thus it is not regulation by either the USBC [Virginia Uniform Statewide Building Code] or
IBSR [Industrialized Building Safety Regulations], nor is required to obtain a building permit.”

Product #3: Standard Joint Permit Application: The standard joint permit application (JPA) is used by the US Army Corps of Engineers, VMRC,
Virginia Department of Environmental Quality, and Local Wetland Boards for permitting of purposes involving water, wetlands and dune/beach
resources. The applicant will submit a JPA to VMRC, whom then transmits it to the other three agencies. Therefore when sent to local wetland
boards, it is sent to local planning staff that is involved with the wetland board. This suggests that the staff person receiving the application
should have the technical expertise to know whether or not the zoning administrator needs to review it for land use/zoning purposes. As a result
it was found that changes to the JPA are not necessary, but local planning departments could be involved earlier in the project with internal
agreements between the planning department and the wetland board staff.

Final Products % Completion Anticipated Completion Date

Oysterplex Permitting- Lessons Learned 100% Complete

Floating Structures Committeel] 100% Complete

Standard Permit ApplicationO 100% Complete

Task: 91 Environmental Law Institute Current Federal Total: $30,000.00

Restatement of Virginia’s Enforceable Policies

Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

1/1/2011  3/31/2013 6/30/2013

Task: 93.01  The Nature Conservancy Current Federal Total: ~ $75,000.00
CSil: Intergovernmental Decision-making: Mid-Atlantic Regional Council on the Ocean (MARCO) GIS Portal
Project status: Current approved Final deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010 6/30/2012 9/30/2012
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM

Year: 2010
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?
Task: 93.02  Virginia Commonwealth University Current Federal Total: $22,915.00
Coastal GEMS Version 3 Final Development and Implementation
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

10/1/2011  6/30/2012 9/30/2012

Task: 94.01  Virginia Institute of Marine Science - Center for Coastal Resources Management Current Federal Total:  $100,000.00
Shoreline Inventory Reports for Tidewater Localities - Northampton County

Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

10/1/2010 12/31/2011 3/31/2012

Task: 94.02  Virginia Institute of Marine Science Current Federal Total: $50,000.00
Shore Evolution in Several Virginia Localities 2010
Project status: Current approved Einal deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010 3/31/2012 6/30/2012

Task: 95 Middle Peninsula Planning District Commission Current Federal Total: $25,000.00
Special Area Management Plan for Dragon Run
Project status: Current approved Final deliverable(s) status: Previously Submitted

Closed Start: End: Closeout:

10/1/2010 12/31/2012 5/31/2013

Task: 96 TBD Current Federal Total: $0.00
Seaside Special Area Management Plan
Project status: Current approved Final deliverable(s) status: Funds Transferred Out of Task

Proposed Start: End: Closeout:

10/1/2010 9/30/2011 12/31/2011

Task: 96.01  Accomack-Northampton Planning District Commission Current Federal Total: $11,457.00
Seaside Special Area Management Plan Phase 3 Technical Assistance

Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:

6/1/2011 12/31/2011 3/31/2012
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VIRGINIA COASTAL ZONE MANAGEMENT PROGRAM
Performance Report, Section A, for Cooperative Agreement No. NA1IONOS4190205
for the period from #Name?

Year: 2010

Task: 96.02  The Nature Conservancy

Seaside Special Area Management Plan: Habitat Suitability and Evaluation Project Team Administration and Public Outreach Coordination

Project status: Current approved
Closed Start: End: Closeout:

6/1/2011  6/30/2012 9/30/2012

Current Federal Total:

Final deliverable(s) status: Previously Submitted

$21,000.00

Task: 96.03  Virginia Institute of Marine Science Current Federal Total: $21,043.00
Seaside Special Area Management Plan: Synthesis and Evaluation
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
6/1/2011 12/31/2011 3/31/2012
Task: 96.04  Virginia Institute of Marine Science - Center for Coastal Resources Management Current Federal Total: $26,500.00
Seaside SAMP: Geo-spatial assessment of activities occurring on privately leased state-owned bottom
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
6/1/2011  3/31/2012 6/30/2012
Task: 97.01  Middle Peninsula Planning District Commission Current Federal Total: $40,000.00
Middle Peninsula Conservation Corridors Plan: Year 2
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 12/31/2011 3/31/2012
Task: 97.02 Northern Virginia Regional Commission Current Federal Total: $55,000.00
Northern Virginia Conservation Corridor Planning
Project status: Current approved Final deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 12/31/2011 3/31/2013
Task: 97.03  Dept. of Conservation & Recreation Current Federal Total: $58,000.00
VNEMO Program Implementation in Coastal Zone
Project status: Current approved Einal deliverable(s) status: Previously Submitted
Closed Start: End: Closeout:
10/1/2010 3/31/2012 6/30/2012

12/5/2013
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